Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Adoptions Together

Category/Program Area: Op./<2000; Children & Amount Requested: $72,000
Families

Project Description: A campaign to connect agencies by promoting their expertise and resources, and to
enhance public awareness of available services in the community, thereby strengthening the stability of
children and families of Montgomery County. Campaign components are: a) Creating a Consortium; b)
Public Outreach; ¢) Kids First Expo, and d) Frequently Asked Questions Guide.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e There is no information on unit cost for each of the subsets of the program nor estimates on how many
people will be reached by the campaign.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o There is a need for a central repository of information of existing services where agencies could go
when the need arises. By consolidating the available information, time and costs will be reduced and
+ services will not be duplicated. According to the proposal, in The Child Welfare Services Annual
Report 2006, there are 50 known agencies (many more are unknown) that serve the child welfare
system, however, many of the agencies are not aware of available specialization.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program, leverage non-county
government funding; organization’s capacity to carry out program):

o The organization is well established and has been serving Montgomery County since 1990. It is an
agency that specializes in adoptions by providing support to children, parents and would be parents.
The support is of high quality and service is provided using the best practices on child welfare
systems. The agency has been influential in finding stable family environments for 2900 children
since 1990. ’

e There are 5 staff members and a good number of volunteers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including résults achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e This is a new program. Adoptions Together would take the lead in coordinating and producing the
FAQ guide about the proposed services using information from the Consortium, the Child Welfare
Service, the Collaboration Council and attendees from the Expo. The FAQ guide will be available on
websites 1o all Consortium members.

e The proposal does not mention potential barriers to the implementation of the project or to the time
line. In a meeting, it was indicated that the Consortium would take place in July-August.

¢ Qutcome measurements are identified by the number of agencies joining the Consortium, number of
adults and child attendees at the Expo, public and private agencies who participate in the Expo,
potential foster and adoptive families, and inquiries made on the web.

s The public awareness campaign could be better defined. It is somewhat difficult to assess the overall
extent or benefit.

®




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Adventist Healthcare 1

Category/Program Area: sm. cap./>2000; Amount Requested: $20,230
Health/Behavioral Health

Project Description:
Provide the equipment and training for specialized learning for the emergency room staff to best

respond to children. Includes 1 pediatric size mannequin, 2 pediatric Life Pak 20 monitor defibrillators
and 2 pediatric sets of life support equipment.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative 1o cost):
e For the 1¥ year alone over 500 first-responders will be trained using child-sized equipment that will
prepare those trained for real-life, life-saving situations involving children.

o $20,230 divided by 500 = $40.46; Using a five-year shelf-life basis the unit cost would be $8.09.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): ' '

e Currently only adult and infant size equipment is available for training purposes. Children’s
anatomy differs greatly from adults and infants (such as head proportionality to body size, smaller
airways, etc.) and therefore the target population would best be served by providing this equipment.
Although pediatric emergencies do not occur as frequehtly as adults, when they happen the patients

are usually sicker and have a higher risk of death than the adult patient.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program);

e Adventist HealthCare (AHC) is well established in Montgomery County and operates 3 emergency

rooms. AHC serves all in the community from uninsured to insured, low-income patients and from
all cultural backgrounds. Although AHC has received funding in the past for a variety of projects,

this particular project has never received funding.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Proposal is succinct and clearly specifies what is needed and what will occur.

o Risks for the target population are clear and many more first responders may receive training than
originally planned, thereby improving emergency pediatric services to the community.
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Montgomery County Council
Community Grant Advnsory Group
Evaluative Comments Information Sheet

Name of Organization: Adventist Health Care 2

Category/Program Area: op./<2000; Amount Requested: $43,780
Health/Behavioral Health

Project Description:
Cultural competence &Qualified bilingual staff (QBS) interpretation skill training

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Wil provide culturally competent care training to 200 Adventist staff & QBS training to 60
individuals, including non-Adventist community medical partners; per unit cost is $168

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Will increase phy51c1an nurse, and other clinical staff’s awareness of racial & ethnic disparities in
health care and address cultural and linguistic barriers during clinical encounters through training of
qualified bilingual staff in use of proper interpreting skills in a medical encounter

o Community medical partners outside Adventist HealthCare system will benefit from QBS training

e Overall public benefit of reducing racial and ethnic disparities in health through culturally
competent care and proper language interpretation in medical settings

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Center on Health Disparities launched in January 2007; in first year, delivered QBS training to
Adventist HealthCare employees, culturally competent care training sessions to Adventist and
community and government staff, including emergency first responders; issued progress report on
health disparities; as new project, has no prior County funding for this program

e Organization has capacity to carry out program and collaborates with government and community

health care partners; '

e In addition to funding of Center’s basic operations, Adventist HealthCare will reimburse its
employees for attending training

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

. Proposal has relevant and measurable outcomes. Projected outcomes are to deliver training
program that meets State and Federal requirements, provide appropriate medical care and services,
reduce language barriers in medical encounters, preventing adverse clinical outcomes;
measurements.include # of participants completing training and providing interpretation services,
and assessments of patients’ and providers’ satisfaction with medical encounter

e Requested funding is primarily for educators and training manuals.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Adventist Rehabilitation Hospital of Maryland, Inc.

Category/Program Area: sm. cap./>2000; Amount Requested: $47,550
Health/Behavioral Health

Project Description:
Purchase wheelchair accessible mobility van to provide community re-entry activities for patients.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

With new van, estimate use by 1,753 patients in 2008 compared to 187 patients in 2007, without the
new van. Applicant indicates that over the 5-year life of the vehicle the unit cost would be
approximately $6.75. '

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

As the only acute rehabilitation hospital in Montgomery County the target population would be well
served by the funding of this proposal. Alternate, efficient means for transporting rehab patients to
community activities is not readily available. For community activities the current staff to patient ratio
is 1:1. This situation would be improved by traveling in one vehicle where the ratio would become 1:2
or 1:3, based upon patient needs. The hospital’s population consists of patients who have suffered from
illness, accidents, neurological conditions that result in temporary or permanent disability. In 2007, the
average age of patients was 69 vears, with a range in age from 18 to 101 years old.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out programy):

The hospital was created out of a need to provide patients who left community hospitals with an

opportunity to recover physically from an illness or injury that resulted in temporary or permanent
disability. Each patient receives intensive therapy, education and support to increase their level of
functioning so that they can safely return to home and/or work. No other county fundé have been
received for this new project. Outcomes will be measured by documenting the number of patients in
the program, transported in the mobility van, by calculating the percentage of patients discharged to the

community rather than to another healthcare institution.

Strength of Propoesal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

. Proﬁosal is well defined and it is very clear what will occur, who will be served and how
implementation will be carried out. '




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: African American Festival of Academic Excellence

Category/Program Area: Op./<2000; Children & Amount Requested: $36,300
Families

Project Description: A program designed to support, promote, encourage and recognize academic
excellence in students of African descent who meet certain academic milestones.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

» Approximately 3,000 students are expected to attend the ceremony, including 3" to 12" grade Total
number of people attending the Festival is about 15,000 (students and their families.)

e 75 —100 low achieving students are to benefit from book drive from summer reading program.
Cost per unit for the program is given as $2.42.

Public benefit (identified and demonstrated need; target populatmn well served by proposal; program

justification):

e Funds support the improvement of academic achievement of African American students, consistent
with goals of the County Executive and MCPS. The festival is a way to encourage students for their
positive academic efforts during the year thereby motivating them to reach higher goals.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program}:

o The organization: a) has run the program for 19 years; b) Received funding for years 2001-2006; c)
It is staffed with approximately 20 volunteers; and d) employ a small number of consultants for the
delivery of workshops, facilitators, survey data analysts and workshop evaluations.

o The funds will pay 49% of the proposed budget. The balance is expected from other donors.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcormes; integration/coordination with other nonprofits and County services; budget description):

o The goal of the project is to reverse and change student academic patterns and family behavior that ’
encourages negative performance in the public school system.

¢ Through the program, students who merit award are identified, and parents and students attend
educational workshops as well as a series of scheduled events.

e AAFAE collaborates with a number of faith-based organizations.
The outcomes are measured using number of attendees for each event. The Community Awareness
Initiative in collaboration with 10 faith-based organizations will serve 500 families. There is no
measure on effectiveness or timeline.

o The barriers to implementation are the increase in the number of students and families and therefore,
increase in the cost of the program.

e A large portion of the proposed budget (41%) is allocated to the cost of the rental facility.

‘e It was difficult to assess the impact on the overall academic achievement.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: African Immigrant and Refugee Foundation

Category/Program Area: op./>2000; Amount Requested: $184,882
Community dev.

Project Description:
Funding is sought to strengthen and institutionalize the social services provided by AIRF to the African
immigrant and refugee population in Montgomery County. Specifically, funds will be used to support

staff and organizational infrastructure, so that the core work of the agency can be carried out
effectively.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e At acost to the county of approx. $65/pp, AIRF’s work will provide 2850 units of direct service to
African families and individuals, enabling them to transition into productive community members.

o AIRF will also reach countless other individuals through trainings on cultural competency.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e AIRF is uniquely positioned to reach an underserved population of more than 34,000 African
residents, by providing both direct service and by working in partnership with other service
providers to develop their cultural competency.

¢ Given its past successes and unique ability to reach this population, an investment in the
organization’s capacity to scale up its activities would have signiﬁcant public benefit by ensuring
that this population is served, and that the effectiveness of that service can be demonstrated through
measurable outcomes.

o This investment would allow the County to efficiently and effectively provide relevant and
culturally competent services to a high-risk population at a low-cost to taxpayers.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program, leverage non-county
government funding; organization’s capacity to carry out program):
¢ AIRF was established in 2000, and currently has 2 FTEs. The organization runs primarily through
the work of volunteers.
The county has supported AIRF’s programs in previous years.
o The organization has demonstrated clearly the need to expand its professional capac1ty, and 1s well
poised to do so. However, a concern may be the extent of scale-up as proposed.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Proposal clearly identifies the value and uniqueness of the organization and its activities, as well as
the need to create a stronger institutional capacity to deliver services critical to the community it
serves, and to the welfare of the County as a whole. ,

o Proposal clearly identifies long-term outcomes for clients served and demonstrates need for
additional resources to support their measurement and tracking.

¢ Proposal indicates that this source of funding will allow it stabilize its programs, with additional
funding from private sources. This private funding will be critical, given annual nature of council

grant process.



Montgomery County Council
Community Grant-Advisery Group
Evaluative Comments Information Sheet

Name of Organization: African Women Council, Inc.

Category/Program Area: Op > 2000; Youth Amount Requested: $16,089
Dev.

Project Description:

The African Women’s Council requests funds to host the first annual Proud African Child Youth
Summit. The summit will target youth ages 12-19 and seeks to create an atmosphere of inclusion and
pride for African youth. They hope that this will serve as a catalyst for future events such as bi-monthly
teen meetings. They also hope that the summit will be an annual event.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e African Women’s Council plans to invite 250 to 300 people to the summit. The per unit cost for
300 people is $53.63 (16,089 + 300). '

e In order to successfully accommodate 300 people, AWC stated that they need a minimum of
$13,000 from the Council, therefore a per unit cost of $43 ($13,000 + 300).

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): '

e Provides a forum for youth of African descent to celebrate their culture and diversity and to speak
about challenges they face at home and school. Also engages parents and friends of African youth.

e Provide a venue for county officials and programs to reach out to African Youth.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ For the past 6 years AWC has provided a range of services including job placements, referral
services, community awareness town hall meetings, and domestic violence education.
Last year, AWC served 120 families.

e AWC has partnered with the NAACP, Digital Bridge, Continental Affrica, and African Immigrant
and Refugee Foundation.

o Leaders seem very knowledgeable about the needs of African youth. At this time the organization is
run by the two co-founders who volunteer their time.

e The organization budget does not identify sources of income.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e AWC hopes to attract 250 — 300 participants and 85 volunteers to the first youth summit. To

' accomplish this they intend to recruit youth from other Afrlcan-servmg nonproﬁts in the
Washington, DC metro area.
To date, AWC has engaged a maximum of 30 people at their town hall events.

e They are hoping to host the event in August but have not yet finalized the date. They also need to
reserve a venue.

¢ AWC has not yet raised sufficient funds from other sources. The request is for 100% of the project
budget.

e The proposal did not 1nclude plans for collaborating with other African-serving organizations.

e Participants will be asked to complete surveys at the end of the conference.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Alpha Phi Alpha Fraternity, Inc.

Category/Program Area: Op./ <2000; Youth Dev, | Amount Requested: $26,680

Project Description: Boys to Men Mentoring program offers tutoring & mentoring service to
black/African-American, at-risk middle and high school students in the MCPS. Program focuses on
Social Studies curriculum, provides enrichment opportunities, field trips and community service.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Not provided. Can assume that it benefits a total of 80 students (40 middle school and 40 high
school, and that its cost would be $333.50. Might be lower as some costs like computers might
provide for future students and mentoring.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): o

s Promotes community service projects. Application did not provide examples of projects.

e Proposal indicates it complements programs offered by GapBusters and AAFAE.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Strong organization with many years of service to the community.

o Works with two other established programs. See above.

¢ On-going funding is a concern as proposal does not indicate any non-county government funding
for project. ’

o Alumni are distinguished members of the community.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The proposal did not address the attendance policy for participants. Also, it was not clear how
students were recruited for participation. It would have been helpful to know what the outcomes
were for the past two years of the program. This information was not provided in the application.

* OQutcomes are not clearly defined, documented from previous years or explained.

Proposal explains well the needs of the program but does not expand on the program activities. A
more detailed explanation of what the boys are exposed to during the program would provide the
insight needed to properly evaluate the program (i.e., kinds of field trips, type of community
service, past lesson plans, etc.)
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Montgomery County Council -
Community Granf Advnsory Group
Evaluative Comments Information Sheet

Name of Organization: Alzheimer’s Association National Capital Area Chapter (AANCA)

Category/Program Area: Op/ <2000; Older Amount Requested: $92,000
adults/ people with disabilities

Project Description: Continue existing program — a seven part awareness, education, training and
outreach program reaching people concerned about their memory, family and staff caregivers, and
personnel responsible for ensuring quality of care and enhancing public safety. Goal: reach 1,000 people.

Cost-benefit analysis {per unit cost of service or activity; impact on recipient relative to cost):

e $92/person for 1,000 participants, including 200 reached by telephone.

e Impact on recipients is hard to gauge as the length of the various training and education components
is not stated. It is not clear if the training will be general (short) or in greater depth. Impacts include
stress relief for families and significantly better trained staff.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

o In 2000, about 14,645 county residents over 65 had Alzheimer’s disease. By the end of the decade,
it is projected to grow to 20,604, a 40% increase.

o Targets: patients, families, caregivers, personnel responsible to ensure care quality and public
safety. The application would have been strengthened if more specific information had been
provided about the needs of the patients, families, caregivers and other personnel.

o AANCA will build basic understanding of Alzheimer’s and caregiving resources while addressing
the depression and isolation often associated with caregiving.

Strength of organization (how long has agency delivered proposed services, received public funds for program;
number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;
organization’s capacity to carry out program):

o AANCA, started in 1981, delivers services in the metropolitan area as part of a nationwide network.

o $92K received in FY 08 for similar program; $70K in FY 07 for Spanish language programs and a
research symposium. In FY 06 it received $50K and in FY 07 $18 K to train family caregivers.

e AANCA total staff: ~27, Project Staff: 1 FT County program manager, supported by about 12 from
the broader AANCA. Volunteers: include AANCA Board, support group leaders, collaborative
partners. However, other than the Center for Continuous Learning (CCL), no partners are identified.

e AANCA appears to have the capacity to carry out the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description):

s AANCA does not anticipate major barriers to implementation and does not address any.

e The proposal states AANCA has strong internal mechanisms to measure outcomes including
consumer satisfaction, pre-and post testing tools for the training programs, and a record of
collaborating with DHHS to evaluate funded projects, but no data was provided. The measurable for
training is “number of attendees”. It would be stronger if training effectiveness were measured.
Justification for the proposal could have been increased if data had been provided from 1) a needs
assessment of the target populations and 2) results achieved to date.

o Integration with other nonprofits and county services is not described

e AANCA total $2.9 M, about $600 K in MC. Project budget: $146K with $92K grant request,
$53.6K in private match. Of the $92K, $37K in personnel, ~$29K marketing, promotion.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Animal Welfare League of Montgomery County

Category/Program Area: sm. cap./>2000; Other | Amount Requested: $3,780

Project Description: Request for funds to purchase 9 cages for a no-kill cat shelter.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
» Cost per cage is estimated at $420 (included shipping costs). The applicant estimates that 20% more
cats/kittens may be helped should funding occur.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Increasing the number of cages will allow the applicant to take in more animals and reduce the
number of animals that the county shelter has to euthanize. After intake, the applicant provides
foster and shelter environments until adoption services can find suitable homes. The organization
also provides low-cost spay/neuter services. Through partnerships. with local rescue groups the

applicant organization is helping to address the problem of homeless/abandoned pets.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

s Program has been operating since 2005. In 2007, the organization took in 130 animals with 67
coming from the county shelter. To date, they have saved over 170 cats from being euthanized and
have helped a total of 400 cats/kittens. The organization has approximately 140 volunteers and
partners with the county shelter and other rescue groups. It is noted that this organization is run

solely by volunteers and therefore every dollar goes towards non-labor expenses.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Applicant works with local veterinarians and a local pet store for both no and low-cost support and

needed medical attention.
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Montgomery,.County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The ARC of Montgomery County, Inc.

Category/Program Area: Large Cap.; Older Amount Requested:
Adults/Services to People with Disabilities $ 69,900

Project Description: Purchase of 60 computers and related supplies to assist in the inter-
communication between locations served by the agency.

Cost-benefit analysis (per unit cost of service or activity; 1mpact on recipient relative to cost):
» As the number of users and staff varies from location to locatlon cost benefit is dlfﬁcult to
calculate. ARC calculates this is @ 211 per person with 152 residents and 225 staff members using

the equipment.

Public benefit (identified and demonstrated need; target population well served by proposal program
justification);
o Faster and more complete communication is a benefit; however, the use is stated to be 80% staff

use and only perhaps 20% consumer use.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o The ARC is a long time well regarded service provider, which receives public funds and is almost

totally grant based. Its services are commendable though this particular request does not meet the

level of immediacy.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Barriers are not discussed

e ARC appears to have adequate experience to implement program




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian American LEAD

Category/Program Area: Op > 2000; Youth Amount Requested: $45,000
Dev,

Project Description: AALEAD develops mentoring relationships for primarily low-income Asian
American youth ages 8 — 16 years old in Aspen Hill, Silver Spring, Wheaton, and Glenmont. Their goal
Is to increase the likelihood of each youth becoming a successful, self-sufficient adult.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e AALEAD seeks to increase the number of youth served in the mentoring program from 22 youth to
65 youth. The per unit cost is therefore $692 (845,000 = 65).

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

» Low-income Asian American youth are in need of guidance because they often experience
linguistic, cultural, and educational barriers that prevent them from getting competitive paying jobs.

» Youth often lack positive and engaged role-models and public schools are often ill-equipped to
meet the specific cultural and linguistic needs of Asian immigrant youth.

e Mentoring provides positive and engaged role models who can speak to the specific cultural and
linguistic needs of Asian immigrant youth and also relieves anxiety, depression, and delinquency.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Provides culturally appropriate services to Asian youth in Montgomery County. They have been
working with Asian youth in Washington, DC since 1998 and in Montgomery County since 2006.
They were incorporated in 2002.

e The organization is undergoing a national search for a new Executive Director.
They have 14 full-time and 25 part-time staff serving both Washington, DC and Montgomery
County.

e A significant investment from Venture Philanthropy Partners (VPP) has attracted strong Board
members.

¢ Government funding makes up 65% of the total organizational budget.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Mentors go through an extensive application process and background screening. They also
participate in a 2 hour mentor orientation and training and receive ongoing supervision from
Mentoring Program Coordinator.

e Majority of their services seem to be offered to Asian youth in Washington, DC as opposed to
Montgomery County

o Their goal is to triple the number of youth served in the mentoring program. As they identified,
mentor recruitment and retention is a challenge, therefore this goal may be ambitious.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian Pacific Ametican Legal Resource Center (APALRC)

Category/Program Area: op. /<2000 Children Amount Requested: $50,000
& Families

Project Description: APALRC’s grant will support its Asian American Domestic V1olence Project. Its
goal is to provide to 50-100 violence victims appropriate legal services in immigration and family law,
and to educate another 100 persons of their legal rights through community workshops. -~

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o If 150-200 persons are helped, cost is $333.33 - $250.00 per person served, & 5% of totalbudget.
o The Domestic Violence Project @$50,000 is % of total of APALRC’s funds for this project.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): )
e Target population show linguistic, cultural, financial and emotional needs. Last term, they handled

72 new cases; propose 150 for a year, all M.C.residents,well-served with 4 staff, 30 bilingual law

student-volunteers, who work in direct service to low-income women, limited English Asian-Amer. .

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program): '

* Agency’s work on domestic violence began in 2004 in North Virginia, and since 2006 in M.C. with

increasing demands every year.

¢ _ Funding is from Freddie Mac, MD Legal Services, Methodist Church and more. Agency leveraged
a 75K gift from a board member to increase individ. giving. Rec’d 07 & 08 County Council Grants
to leverage Com. Block Grants. Exec/Dr/rec’d awards 3 yrs.Staff: 3 lawyers, 30 law students, 30

trained interps.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

- Pop. of Asian-Am’s in M.C.= 120, 585 in 2000, Y2 speak Asian language at home; women are isolated,
Low-income, uneducated, fearful, ignorant of US *“system.”

¢ APALRC gives services in 10-12 lang.

¢ Time-line not seen; however, they work in semesters

o Over 100 will receive services on how to get and use legal help. Measurable outcomes go on KEMP
Data-base system for statistics & review. For organization’s programs in all jurisdictions in which it
operates, since 2005, 276 clients got civil protection orders, 19 received green cards, 23 got custody &
support. They ‘coordinate with other non-profits in County. They have trained 30 law student volunteers
in 11 languages.

o Budget shows clearly where project money is going. Request is approximately 1/4 of organization’s

project budget and about 5 % organization’s total budget.



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Aunt Hattie’s Place, Inc. 1 *

Category/Program Area: sm. cap./<2000; Amount Requested: $20,000
Older adults/People with disabilities
Project Description: The Basic Need organization is requesting funding for their AHP “Going Green”
Group Home Project that is making an environmentally friendly home for 8 foster boys. The funding

will be used to purchase eco-friendly hardwood flooring (bamboo) and Recycled Carpet for the Going
Green Group Home.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Reduction in residents’ medications for health-related illnesses due to poor air quality and
environment contaminants

¢ Increase on school achievement grades due to a healthier home environment

o It is uncertain this will have a large impact on the recipient

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Provides a long-term home for young boys in foster care between the ages of 9 — 18 years;
providing a stable nurturing environment for foster boys who have been abandoned where they can
grow into productive and contributing citizens of the community

¢ Serves 8 occupants for the home

¢ Local need for quality placement of foster children ensures collaboration w/ DHHS

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Jeff Donohoe of Donohoe Construction Companies has committed to providing in-kind support to
assist with other “Going Green” elements that are not covered by this grant and not the capital
budget for project.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Very innovative project involving the creation of an environmentally friendly residence

¢ Collaboration with the Montgomery County DHHS and the Dept. of Children, Youth and Families

o It is difficult to assign/evaluate a spemﬁc dollar amount to measure the quallty of life aspects of the
effort and gauge the impact it has upon the residents

O,



Montgomery., County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Bethesda Cares

Category/Program Area: op/<2000; Amount Requested: $15,400
Health/Behavioral Health

Project Description: psychuatric and ]ob counseling services for individuals who are homeless

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal is to provide partial funding support for salary of psychiatrist and counseling services and
a one time cost to purchase job assessment and personality assessment instruments;

e proposal did not estimate number of individuals to be served so per unit cost difficult to assess;
using previous year’s data regarding psychiatrist, 35 people have been brought into treatment; job
aptitude testing is new program

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): '

e Program justified as job counseling coupled with psychiatric interviews can help provide better
assistance to individuals in working towards stability and long term employment additional best
practices information on this mode! would be useful

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ organization has provided services to homeless and to prevent homelessness for many years

¢ has strong volunteer component with over 450 volunteers throughout the year;

e received $15,000 Council grant in FYO08 for psychiatrist svs.; receives county funds for outreach
social worker;

L]

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e good description of barriers to implementation due to resistance to treatment by many of the
homeless individuals with mental iliness; proposal indicates combining psychiatric treatment,
assessment, and counseling can assist client in identifying personal strengths and overcoming
‘resistance to treatment;

¢ proposal would benefit from inclusion of estimated numbers to be served by psychiatrist and job
assessments, and goals for the numbers receiving these services who gain meaningful training and
work

®




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Big Brothers Big Sisters of the National Capital Area (BBBS)

Category/Program Area: Op./ <2000; Youth Dev. = Amount Requested: $40,000

Project Description:BBBS will use the funds to hire a Program Coordinator for its “Bigs in School”
program. This school-based program involves one hour of weekly mentoring for students from single-
parent homes and supplemenis the organization’s community-based One-to-One mentoring program (in
which students and their mentors meet for a minimum of four hours a week). BBBS reports that
school-based matches often serve as a feeder for longer-term community-based matches.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ 220 at-risk children from single-parent homes, mentors and single parents/guardians will be served
(in other words, the people served include 100 “matches” involving 100 at-risk children, 100
mentors and 20 single parents/guardians in need of casework support). Seventy-five percent of
children served are from families receiving public assistance.

o Per cost unit $181.82 for students, mentors and parents/guardians.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o There is a greater demand for BBBS’s mentoring services than ex1st1ng capacity, and a long waiting
list.

s BBBS cites studies showing that its mentoring relationships deter negative at-risk behaviors, help

youth gain trust in others, experience new opportumty and strengthen self-worth as they become
responsible adults,

Strength of organization (how long has agency dehvered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

« BBBS has provided school-based mentoring services in the National Capital Area since 2000.

e The Council provided $40,000 1o BBBS in FY 2007 and $40,000 in FY 2008. BBBS expects to at
least quadruple both the FY 2008 and the FY 2009 grants with matching funds.

e The BBBS Montgomery County Mentoring Program has three staff, and plans to hire three more.

e Volunteers include mentors, as well as individual and corporate members who become part of the
Leadership Council to raise money.

¢ BBBS has 13 Board members who live or work in the County.
o BBBS works cooperatively with many County organizations.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Thisis a well designed and explained program which will help establish long-term mentoring
relationships. Expected outcomes, based on the past results of the community-based program, are
excellent. BBBS’s 2007 internal evaluation program shows that 89% of program participants
improved academic performance and 88% improved their abilities to avoid delinquency.

o BBBS recognizes that it greatest challenge is recruiting male and culturally diverse mentors and is
addressing this problem with the “Pass It On” Diversity Recruitment Campaign

e Total budget for the Regional Mentor Development Center is $356,366, of which $240,769 is

dedicated to salaries, including $40,000 for the Bigs in School Program Coordinator.




Montgomery County Council
Community Grant Advisery Group
Evaluative Comments Information Sheet

Name of Organization: Boys & Girls Club of Greater Washington 1

Category/Program Area: Op./<2000; Youth Dev. | Amount Requested: $45,000

Project Description: Project SMART (Skills, Mastery And Resistance Training) program, targeted to
at-risk youth aged 9 - 12 to help resist the pressures of alcohol, tobacco, and other drugs (ATOD) by
addressing various risk factors, all of which are indicators of risky behaviors like gang involvement,
criminal activity, a disconnect from society and academic failure.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ 60 at-risk, youths would be served at a per unit cost of $750 per child. Youth are typlcally from
low-income families and represent minority populations.

¢ Youth participate in small group activities designed to increase participants’ peer support, enhance
life skills, build resiliency, and strengthen leadership skills. Ultimately, they become pos1t1ve role
models in their communities and help their peers.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Serves Germantown youth. Creates environment of drug-free norms and preventlon of gang
activity. Program approach creates access for the target population by engaging at-risk youth early
in the process and relying on their participation to successfully implement programming.

o In addition to staff, volunteers are used to run program. Each volunteer receives 15 hours of youth
development training.

¢ Parents are tanght communication skills and given information regarding drug and alcohol use.
This is a component of the program.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e BGCGW is a non-profit organization that was founded in 1886; -has 2 clubs in Montgomery
County. Program requests funds for year 2 of a program in the Germantown club.

¢ The program is run by 10 staff members and 13 volunteers. The clubhouse’s branch director has 20
years of youth development experience.

¢ Partnership with state juvenile justice offices. :

¢ Organization has capacity to deliver the proposed program based on the proposal submitted.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget.description):

e Program unique because it provides an alternative approach to “Just Say No.” Proposal indicates it
is the sole national prevention program currently addressing the use of ATOD in one
comprehensive curriculum.

o Organization understands causes of risky behavior and creates alliances with community like the
police, schools and parents. :

o The club works directly with the school principals to identify youth for the program.

e Strong evaluation process in place to determine success of program and identify areas of need for
each participant. Program monitors poor academic performance and address on a case by case
basis, as there is a direct correlation between poor academic performance and ATOD use.

©




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Boys and Girls Club of Greater Washington 2

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $30,000

Project Description: Project Learn is an academic enrichment program for low-incomne, at-risk youth
at the Germantown, MD clubhouse. The program features five major components: homework help

and tutoring, high yield learning and leisure activities, parent and adult involvement, collaboration with
schools, and incentives.

Cost-benefit analysis (per unit cost of service or. act1v1ty, 1mpact on recipient relative to cost):

e 40 at-risk youth for a per unit cost of $750

* Youth benefit from homework help, tutoring learning and leisure activities and parent/adult
involvement

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Project Learn is designed to target and provide access to youth and their families in need of support
to facilitate positive changes in their lives and community.

» Proposal states the project’s goal is to turn the tide of educational disenfranchisement,

‘ unemployment, and economic disadvantages in the Germantown community. Research shows that
concentrated interventions can result in systematic, quantifiable improvement in the community.

¢ Serves Germantown youth.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Non-profit organization that was founded in 1886; has 2 clubs in Montgomery County. The
program that BGCGW is requesting funds for year 2 of a program in the Germantown club.

s The program is run by 10 staff members and 13 volunteers. The clubhouse’s branch director has 20
years of youth development experience.

¢ Partnership with state juvenile justice offices.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The program is unique in that it provides a strategy for implementation, rather than solely a
curriculum to be followed. :

o The expected outcomes include improved grades, improved proficiency in mathematics, history,
science, spelling and reading. Also, expect to see improved school attendance and greater
confidence in their academic abilities.

¢ BGCGW staff work closely with area schools and parents to gain access to student files.
Additionally, incentives are provided to students when they turn in their graded homework and
report cards for club review. The program also engages parents in the program to help deter gang
activity.

e Project Learn has been in existence since October 2002. The proposal outlined results/outcomes
achieved to date. It is important to note that 80% of program participants improved their math,

writing and reading comprehension.
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_ Montgomery County Council
Community Grant | Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Boys and Girls Club of Greater Washington DC 3

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $20,000

Project Description: Passport to Manhood program provides male club members, aged 11 - 14, with
an opportunity to address such issues as ethics, decision-making, wellness, fatherhood, employment
and careers, cooperation and conflict, diversity, relationships and self-esteem. The 14 session small
group program uses role playing, peer discussion, games and art projects to explore values, attltudes
and behaviors necessary for a healthy transition from adolescence to adulthood.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Approximately 15 low-income, at-risk male club members in Silver Spring; per unit cost of $1,333
per participant. -

e This program provides a unique opportunity for each male to learn about making the appropriate
life decisions, thus avoiding criminal activity, gang involvement and drug use.

e Program allows for participants to educate community by hosting a substance abuse prevention
program

Public benefit (identified and demonstrated need; target populatlon well served by proposal program

justification):

¢ The young boys targeted to participate in the program do not have positive male role models

" available to them. This program serves that purpose to provide participants with the ability to make
good choices that will affect them in the future. :

e The targeted population is low-income, at-risk male club members in Silver Spring.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o BGCGW is a non-profit organization that was founded in 1886; has 2 clubs in Montgomery

- County.

e Silver Spring program is run by 5 staff members and 7 volunteers The clubhouse director’s
qualifications include 6 years of youth development experience, programming, staff development
and training.

e Organization has capacity to carryout program based on hlstory of outcomes presented in the
proposal. The program has been in existence for 2 years. :

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

» 14 sessions providé a small group program for intimate learning setting
e Outcomes measured on individual performance
e Timeline is reasonable and coincides with the academic year.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Boys and Girls Club of Greater Washihgton, Inc. 4

Category/Program Area: Large Cap.; Youth Dev. | Amount Requested: $ 63,125

Project Description: Purchase of a mini-bus

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o Unable to ascertain as one time purchase can not be factored with regard to length of use and

amount of use. Silver Spring Club serves 770 youth yearly.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): _ ‘
¢ Benefit intended for clients of agency not the general public. The target population will be well

served with the provision of transportation without which participation is impossible.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e The Boys and Girls Clubs have been a functioning service for well over 100 years with a proven

track record, delivering services to at-risk youth in Montgomery County. The request for
transportation is consistent with their ability to provide service.
e No complete staff and volunteer statistics are provided. Silver Spring Branch has a staff of 6 with

qualified drivers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description}):

o This capital expenditure provides for a lengthy use of a vehicle to continue the programs of the
Clubs. Alternative option may be to curtail programs or resort to frequent breakdowns and repairs
of existing vehicles.
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Name of Organization: Calleva

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $23,500

Project Description: A week long outdoor leadership training program, which is enhanced with follow
up over a five-month period, for 20 at-risk youth, ages 13-16.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

s $1175 per youth (based on 20 youth).
» Participants gain self-confidence and improved self-esteem.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): ‘

¢ The program is designed to enable participants to break out of disempowering beliefs, attitudes and
“behaviors and build an identity which will enable them to succeed in school and withstand negative
peer influences. The participating students are in the County’s Alternative Programs and will have
been referred by their schools due to poor performance and/or had attendance problems. These
children are also at risk for drug and alcohol use and gang association.

Strength of organization (how long has agency delivered proposed services, received public funds for -
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e A version of the Leaders in Training course has been offered for five years.
¢ (Calleva has not received any funding from the County in the past five year.
e Program is staffed by two experienced senior instructors and one counselor.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

This grant has been coordinated with the Directors of Emory Grove and McKenney Hills schools.
Calleva currently has a number of programs in County schools (it provides one and multiple day
team and confidence building outdoor programs to over 40 schools in Montgomery County, has an
on-going relationship with the Montgomery County Phoenix Program for youth involved in drugs
and alcohol and supports “Linkages to Learning™ which delivers services to the county’s immigrant
population). _ _

e It would have been helpful if Calieva had provided in its application outcomes for this or similar
programs that it has offered. Calleva, however, has referred the Council to its website for
testimonials from parents and participants as to the power of the LIT week.

e If funded at less than requested, Calleva would offer just one session for ten students (as opposed to

two sessions for a total of 20 students) or offer the week long program without follow up sessions.

@



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CASA of Maryland, Inc. 1

Category/Program Area: Op./<2000; Economic | Amount Requested: $ 115,000
Dev. '

Project Description: Operating funds for the Long Branch Economic and Workforce Development
Project.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o (Calculated at $638 per unit of service; unclear how this was specifically determined.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o Need and justification are related to underserved population needing services through CASA as a

growing organization providing a variety of services to the Latino community

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ The organization has served the Long Branch community with this project since 2001

¢ County support has been allocated from FY 01-05; 07and 08

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Barriers to implementation not discussed
e Measurable outcomes are projected in the proposal
¢ (CASA cooperates with other county organizations and is funded by various sources.




Moutgomery County Council
Community Graiit Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CASA of Maryland, Inc. 2

Category/Program Area: Op./<2000; Amount Requested: $206,260
Community Dev,

Project Description: Operating funds for the Shady Grove Employment and Training Center

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e CASA calculates $123 “per unit”

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Need and justification are related to underserved population as descnbed by CASA in general

terms. CASA clients report incomes below county average by a significant margin.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Shady Grove Center opened in April 2007 and reports providing 5000 jobs

o Training Center received $ 114,780 in FY 07 and § 206,260 for FY 08

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; 1ntegrat10nfcoord1nat10n with other nonprofits and County services; budget description):

e Proposal outlines possible outcomes though direct line to provisions of new staff would be difficult
to document

e Proposed funding by the Executive’s Budget would reduce the request to $ 50, 340




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CASA of Maryland, Inc. 3

Category/Program Area: Op./<2000; Amount Requested: $200,000
Community Dev.

Project Description: Fund key administrative positions, employ contract manager for Montgomery
County contracts; train staff on asset allocation'and spending policies; purchase improved financial
equipment.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o CASA serves 12,000 Montgomery County residents, and calculates cost $16 per person served.

* Impact would be indirect on individual through greater organization efficiency.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Need is based on CASA growth, which the organizations describes as “tremendous,” but does not
fully document. . Administrative support is required to help manage two major capital projects (not
specified) and develop and maintain contract management practices.

Strength of erganization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

» (CASA is a well established organization.

¢ CASA received over one million in County funds in FY 2008.
e CASA has an income of over $5 million and indicates several funding sources outside County.

¢ CASA documents noteworthy success in reaching target audience.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Barriers to progress are not discussed.

e Measurable outcomes mentioned are difficult to quantify; they include improved financial and staff
management, compliance with collective bargaining agreements, meeting new audit standards for
nonprofits, being accepted to the Maryland Association of Nonprofit Organizations’ standard of
excellence program.

o CASA appears well integrated with County and other non-profits in the County

o CASA received $200,000 from the County for Administrative Improvements in FY 2008. Seventy
percent of newly requested fund would be for staff salaries, the rest for operating costs. CASA

would match the requested $200,000 with $254,338.
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‘Name of Organization: CASA of Maryland, Inc. 4

Category/Program Area: Op./<2000; Amount Requested: $178,145
Community Dev.

Project Description: Budget support to maintain the Wheaton Workers Center activities carrying out
CASA’s program of job placement, provision of legal and social services; health programs, ESOL and
community organization for low-income Latino and other low income immigrant communities.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Impact on individuals could be considerable, particularly in supplying job possibilities to non-
English speakers. Cost per unit not calculated.

Public benefit (identified and demonstrated need; target population well served by proposal; program
_]UStlﬁcatiOI'l)

e 25.9% Wheaton population are Latino/Hispanic; 2/3rds of people seeking CASA’s heip earn less
than $10,400 per year. Workers Center has helped over 8 thousand people get temporary jobs and
over 300 get permanent jobs since opening in 2005.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; ieverage non-county
government funding; organization’s capacity to carry out program):

o  Wheaton Workers Center opened Sept 2005.

o Received $178K in FY2007,$156K in FY2008.
CASA documents noteworthy success in reaching target audience.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Barriers to implementation not discussed.

e Activities and propoéed objectives, eg. providing 120 workers full-time job opportunities and
lacing 3,500 temporary and day jobs with living wage, among other measurable outcomes specified.

e CASA in general is well integrated with other non-profits.

e 76% of funds requested are for staff and the remainder for operating costs, including $22K
unspecified overhead. County contribution would make up 69% of program’s budget. The
Executive proposes to include $156,260 in its Regional Services Center Department, effectively
reducing this request to $21,885.

),




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CASA of Maryland 5 *

Category/Program Area: Op/<2000; Basic Amount Requested: $45,000
needs/emergency/housing

Project Description: Partial funding for staff attorneys, Sr. manager legal program, paralegal (1.5
FTE); partially fund related operating costs, including overhead

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e  $22.50 per unit of service (2000 persons will benefit from counseling/representation/educational

services in coming year)

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Assist low-income Latino and immigrant populations recover unpaid (owed) wages

e Educate low-income Latino and immigrant populations about their rights and available resources

e Educate and assist low-income Latino and immigrant populations and tenant associations with
tenant issues '

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out programy:

o Established nonprofit in MC and established legal services programs

o Heavily funded by public sources and leverages foundation and corporate funding

o Partners/performs contracts for several MC agencies

e Has offices in geographic areas of greatest need

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Recovered $250,000 in “stolen” wages last year, often through a single phone call

e High impact because offer “Know Your Rights™ workshops and training sessions

¢ Have embarked upon ambitious fundraising plan utilizing Board members and targeting individual
donors (currently individuals are a negligible part of the donor base)

« Employ various metrics to assess quality of service including number of cases closed, number of
people referred elsewhere, and amounts recovered for clients
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Name of Organization: CASA of Maryland, Inc. 6

Category/Program Area: Op./<2000; Economic Amount Requested: $25,000
Dev.

Project Description: The funding request is to be used to support a pilot training project which will
provide workshops on (1) job retention-and (2) vocational training. In addition subj ect matter on
On- The- Job safety will be reviewed.

Cost-benefit analysis (per unit cost of service or activity; 1mpact on recipient relative to cost):

o $25,000
240 person in project  =$ 104 .00 cost of service per individual

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

» Program is directed to low income Latinos, 1mm1grants and minority workers to educate them and
help.them to improve their skills.

e Itis hoped that this work-shop would prov1de information as to how the organization can help low
income immigrants and day laborers acquire skills and knowledge that might prepare them for a
higher skill job and/or place them on a career track.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
e The organization has provided services to Montgomery County for 22 yrs.
e The organization’ s major source of funding comes from foundations (23%) and
" government grants (57%)
o This project if funded will require a one (1) new hire.
CASA has a large number of grants now being funded by Montgomery County, see application for
the listing.
e CASAhasan annual operating budget of over §5 Million Dollars

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
¢ Collaboration of this project will be with (1) Center for Professional Training (2) Montgomery

~ County Community College and (3) Maryland QOccupational Safety and Health .
¢ No definite time lines are given
e Organization has received large donated space for several years for this prOJect




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CASA of Maryland, Inc. 7 *

Category/Program Area: sm. cap./ <2000; Amount Requested: $20,000
Community Dev,

Project Description: The organization would like to purchase a new 15-passenger van to provide
services to low-wage Latino and immigrant workers seeking services and employment at CASA.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o This project does not lend itself to an easy cost-benefit analysis. CASA of Maryland, Inc. requests
$20,000 in funding to purchase a new 15-passenger van which will help them find work for many
people. In the past, they have successfully placed nearly 4,000 people in jobs annually and 150 of
them in permanent jobs paying a living wage.

Public benefit (identified and demonstrated need; target population well served by proposal; program
| justification): .

e A new 15-passenger van would assist CASA of Maryland, Inc. in transporting workers to
.interviews for permanent jobs, mobilize workers from informal hiring halls on street corners to
CASA’s Employment & Training Center, and provide transportation for members to community
recreational activities.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Since its founding in 1985, CASA of Maryland, Inc. has been a non-profit organization established
to provide support services for low income immigrants and their families. These services include
helping low income immigrants complete immigration paperwork for temporary protected status;
providing legal representation in certain employment conflicts and landlord/tenant disputes; AIDS
education and awareness; training and various skills; housing counseling services; and assisting in
finding employment. The purchase of a reliable 15-passenger van would help enable CASA of
Maryland, Inc. to continue to assist thousands of low-income Latinos and immigrants in
Moentgomery County in the identification and acquisition of employment.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description).

o The application is very thorough and well put together. In addition to the clarity of the proposal, a
great deal of the strength in this application exists within the large numbers of people served and
CASA of Maryland, Inc.’s understanding of the plight of the people it seeks to serve.:

@
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Evaluative Comments Information Sheet

Name of Organization: Catholic Charities of the Archdiocese of Washington

Category/Program Area: Op/<2000; Bas1c Amount Requested: $50,000
needs/emergency/housing

Project Description: Hire bilingual (Spanish-English) receptionist to field calls and refer clients to the
appropriate caseworker

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e 10,000 calls a year, roughly one-third are Spanish speaking=3$15 per Spanish speaking caller
e 85 per caller (10,000 calls expected next year based upon 8,000 last year)

Public benefit (identified and demonstrated need; target populatlon well served by proposal; program
justification): -

¢ Increased/enhanced accessibility of organization’s services to increasing numbers of Spanish-
speaking refugees/homeless/other callers seeking family or emergency assistance in MC

o Increased efficiency/accuracy of response and referrals to appropriate service providers

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Montgomery County Center (“MCC”) of Catholic Charities has operated for decades and has been

in MC since 1994
o MCC of Catholic Charities works with dozens of nonprofits and County agencies providing
emergency social services to immigrant and low-income County residents |

o Staff of organization are specially trained to recognize and address diverse cultures of callers

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e This posifion is designeci to overcome existing language barriers to prompt/effective responses

e Services are peovided in accordance with Council on Accreditation (COA) standards

e Catholic Charities Director of Prefessional Standards monitors ﬁerfoﬁnance and COA compliance
e Leverages funds from United Way, FEMA, and PEPCO

e As noted above, organization coordinates with numerous MC nonprofits and MC agencies

@



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CentroNia

Category/Program Area: op./<2000; Children Amount Requested: $250,000
& Families

Project Description: expand and enhance the quality of its Takoma Park Early Childhood Program by
strengthening the school readiness of low-income 3 and 4 year olds, the majority of whom are young
English Language Learner’s and by empowering parents to be active participants in their children’s
early literacy and school readiness development and by increasing access to the Montgomery County
childcare subsidies and other family support services for low-income parents.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost): _
¢ The total amount requested is for a Family Support Worker and partial support for other staff: Site

: Director, Literacy Specialist, Administrative Assistant, Outcome Specialist, Mental Health and

Early Intervention Consultants; other family support funds requested are for: Childcare for Parent

Meetings, Training and Conferences, Parent Room Occupancy, Equipment for Parent Room, Parent

Resource Materials, Parents Meetings, Parent Room Computers, Family Book Club, Printing,

Internet Service, Stipend for Parents, Office Supplies, Indirect Costs = $250,000

Public benefit (identified and demonstrated need; target population well served by proposal; program

| justification): '

o This program would greatly benefit low-income children by allowing them access to a high quality
Early Childhood Education that would enable them to become school ready

e Award winning Family Book Club family literacy program that is researched based curriculum
program designed to support young English Language Learners. Breaking language barriers among
the Latina population would help ensure school success.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Agency has been in existence for 21 years and has extensive experience in working with low
income children and families.

e The agency’s mission is to educate children and strengthen families in bilingual and multicultural
environments.

¢ Agency has received county funding from DHHS in the amount of $250,000.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

o The agency strives to provide services to low-income children and their success has been dramatic.

e Proposal clearly indicates goals and outcome measurement.

o Agency should continue to seek the assistance from other grants in order to accommodate such a
large project budget.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Charles E. Smith Life Communities 1 *

Category/Program Area: sm. cap./ <2000; Amount Requested: $20,000
Older adults/People with disabilities

Project Description: This organization requests funding to replace the doors on the Revitz House trash
rooms with Stanley Magic-Access, Single Surface-Mount, low Energy A.D.A. approved, handicapped-
access automatic doors whtat operate with a time delay touch pad for one button opening.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e The Revitz House cufrently has 10 trash rooms to accommodate 275 residents. A $20,000
expenditure would be spread over 275 residents at $72.73/per person.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ The Revitz House colrently has 10 trash rooms, one on each floor, to accommodate its 275
residents.

e Over 50% of residents use either wheelchairs, walkers or canes to navigate hallways and it has
become difficult, if not impossible for many of them to open the heavy door into the trash room
while holding refuse to be deposited.

e Residents are therefore leaving trash in the hallway outside the trash rooms or in their apartments,
creating health hazards.

* 90% of Revitz House residents must meet the current HUD income levels to be eligible for
admission.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

* Charles E. Smith Life Communities offers a continuum of eldercare services which are open to all
in the community. Among the homes in the continuum of Charles E. Smith Life Communities is
the Revitz House. Opened in 1978, Revitz House is a non-sectarian 249 apartment HUD
subsidized, independent senior living 'comrnunity Revitz House provides many services for its
residents; a kosher dinner with wait service; a convenience store, snack bar; beauty shop; and
physical therapy services.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The proposal ciea_rly identifies what will be purchased, how it will be used, and the individuals it
will benefit.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Charles E. Smith Life Communities 2

Category/Program Area: Large Cap.; Older Amount Requested: $90,000
Adults/ People with Disabilities

Project Description: Funds are being requested to pay for the cost of one floor of a new 3-floor call
light system to be installed in the Wasserman Residence, a geriatric facility which is home to almost
300 residents of the county with an average age of 88 years old.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o The unit cost of the project per individual appears to be around $300.00.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e The light system would benefit those living in the residence. Justification for the request is the
Maryland State Nursing Home Regulation which states that an emergency response notification
system from resident’s rooms to nursing station is required.

o The light system would enable the clerical staff to be able to respond more quickly to patient calls,
thus streamlining communication flow and increasing resident comfort.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
o The Non-profit agency was founded around 1910 and is 98 years old.
e There have been six (6) County Funding Grants given to CESLC/Hebrew Home of Greater
Washington within the past 5 yrs with the sum total of the grants amounting to
$745,000. :
s Based on the submitted budgetary information, the agency has the capacity
to carry out the proposed program.
e The agency has requested funding from twe other donors for this proposal.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The old system is operational but has continuous breakdowns and spotlights the need for a more
efficient system.

o The applicant stated that if the proposal is not granted, the organization would try to find funding
for the requested floor out of its capital funds budget.

¢ The target date for finishing the project is fiscal year 2009
A one time request and no continued funding.

D




M(')ntgomery_?,,(;j;unty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet
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Name of Organization: CHI Centers, Inc.

Category/Program Area: Large Cap.; Older Amount Requested: § 83,000
adults/ people with disabilities

Project Description: The purchase of three vehicles to replace and enlarge fleet

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e  Not applicable

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
‘e Disabled older adults need assistance and transport to participate in employment and community

activities, Aging in place and the freedom to leave housing requires such services. The three
vehicles, two vans and one bus would provide needed services.
¢ The purchase of 15 passenger vans (as opposed to vans with different number of passenger seats) is

strongly questioned based on their safety rating

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e CHI has long demonstrated its ability to provide services to developmentally and physically

disabled individuals. Attempts will be made to cooperate with other county purchasers for economy
of scale.
e The vehicles would strengthen the program.

o CHI has a long history of cooperation with other service providers in Montgomery County.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The proposal states with clarity the extent of the use of transport in the overall impact of CHI
activities, outcomes projections are well developed in terms of use of vehicles, mileage and the
number of persons to be transported. :




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Child Center and Adult Services, Inc. (CCAS) 1

Category/Program Area: Op./<2000; Amount Requested: $26,600
Health/Behavioral Health

Project Description: Fund 20 hours weekly for a Spanish speaking mental health therapist who
practices at the primary care clinic with a significant Spanish-speaking clientele

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Approximately $45 an hour of mental health therapy

o Serves at least 35-60 people a year, averaging 8 visits each

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Provides mental health care in conjunction with Community Clinic in Gaithersburg to mostly
uninsured and some underinsured

e Latino Issues Summit Report (2007) and Blueprint for Latino Health in MC 2002-2006 have
targeted mental health for Latinos in MC as a County priority, since Latinos are less likely than
other groups to receive health care '

¢ Quality mental health care for Spanish-speaking residents is greatly assisted by a bilingual mental
health professional

e Provides only Upcounty clinic-based mental health services to Latinos

Strength of organization (how long has agency delivered proposed services, received public funds for
| program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out programy:

e Is a well-established provider of a wide range of mental health services to various populations

e Has received funds from MC agencies for other programs in FY2006, FY2007, FY2008; funds for
this program in FY2008

o Leverages funding from City of Gaithersburg

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

o Innovative provision of mental health services at primary care clinic removes time, transportation,
and psychological barriers to seeking help

e Existing project requires no start-up costs

e Maryland Mental Health Outcomes survey (which they translated into Spanish) at third visit and at
end treatment (on site) shows strongly positive outcomes

e Has also documented effectiveness based upon “extraordinary attendance and retention rate for
low-income clients”
Provides service for free to remove cost as barrier to seeking benefit of therapy

o Has waiting list of 40 people seeking mental health care
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Montgomery gounty Council
Community Grant / ‘Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Child Center and Adult Services, Inc. (CCAS) 2

Category/Program Area: Op./<2000; Amount Requested: $ 65,000
Health/Behavioral Health

Project Description: Increased funding for increased mental health provider for Healthy
Mothers/Healthy Babies (HMHB) program providing early mental health counseling and intervention
to low income, uninsured, and underinsured pregnant women and new mothers

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ 100 uninsured/underinsured women, costs approximately $650 per client

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢« HMHB provides mental health services to women referred by 12 community partners

e HMHB’s clientele are very poor, high-risk women (with history of mental illness, domestic
violence or other trauma, and/or suicide; postpartum depression)

e MC DHHS Strategic Plan 2006-2011 made increasing health/mental health care to women and
children a priority

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity.to carry out program):
o Is a well-established provider of a wide range of mental health services to various types of needy
populations in MC
e CCAS and HMHB collaborate and partner with numerous area agencies and nonprofits both for
referrals and follow-up -
o CCAS was cited for “excellence, innovation, and cost-effectiveness™ by the Catalogue for
'~ philanthropy in 2005 | '

Strength of Proposal (understanding of and plan to address.potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
¢ Ongoing successful program, thus group understands risks such as “no-shows”
e Performance measures: Edinburgh Postnatal Depression Scale tests show marked improvement in
depression scores
e Unusual approach: visits clients in their home if clients unable to travel to clinic
e Early interventions prevent long-term health risks to children before and after birth
" Ripple effect: reduce number of ER visits, fewer premature births, healthier infants and toddlers
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Class Acts Arts

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $110,697

Project Description: Project Youth Art Reach (PYA)

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $218 per inmate per year for approximately 400 male youthful offenders and 275 women (teenagers
and older) in the facility’s 64-bed and 35 +-bed units.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): _ ‘

¢ provides juvenile offenders with arts programs to enhance youth’s development and provide ways
to foster respect, tolerance, conflict-resolution, and non-violence.- It has been determined that the
arts programs are a positive and cost-effective means of intervention in correctional settings.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Class Acts Arts received County funds for PYA in FY07 and FYO08.

e Organization works closely with staff at Montgomery County Correctional Facility and has
experience and capacity to work in this specialized correction setting.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Class Acts Arts creates access to the arts and to intensely positive developmental experiences for a
population that otherwise would have no access to these experiences.

e Many inmates on the women's unit are 21 and under and most have children.

e PYA focuses on very high-risk youth — youth who have been incarcerated as adults because of the
nature of their offense.

e PYA is the only ongoing provider of arts programs for youth at correctional and probation sites in
Maryland.

e The inmate Council voted to provide some of its own funds for PYA and a group of women inmates
have tasked PYA with sharing and selling their artwork in an exhibition to raise funds for future
inmates in PYA.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Clinton AME Zion Church

Category/Program Area: sm. cap./ <2000; Amount Requested: $20,000
Youth Dev.

Project Description:
Renovation of existing facility and procurement of academic equipment and supplies.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o This renovation project does not easily lend itself to a cost-benefit analysis. However, it is
anticipated that including, the 30 current students, at a minimum, another 20 students will be able to
participate in the program. A supportive environment that encourages participants to succeed has
positive impact on the recipients.

Public benefit (identified and demonstrated need; target populatnon well served by proposal; program
justification):

e Clintonian Scholars is a five-year old after-school tutorial program that supports secondary and
elementary aged students’ with a goal of improving students reading and math scores. The students
receive support from retired educators and mentorship from young professionals whose vocations
include a forensic scientist, an accountant and a computer scientist. The target population is a
diverse group of low-income and at-risk students.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; orgamzanon s capacity to carry out program):

» The Academic Tutoring Ministry of the Clinton AME Zion Church has as its mission to critically
address the academic challenges of extremely low scores for African-American and Hispanic
‘children in the Lincoln Park area of Rockville. It has been in existence for 5 years and there will be
6 volunteers and an exposure to the college experience through visitations as well as ongoing
encouragement and supplemental resources.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description}):

e The volunteers are very dedicated and do not view their activities as work but part of a mission with
a greater purpose. Previous participants of the Clintonian Scholars provide mentorship, lending
hands-on credibility to their advice and guidance.

o The space to be renovated is a separate house that was purchased and is being donated for the
project activities. It cannot be used, though, until it is made into a usable space by way of the
proposed renovation.

&




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Coalition Homes, Inc.

Category/Program Area: Op > 2000; Amount Requested: $82,640
Basic needs/ emergency/ housing

Project Description: Coalition Homes, Inc. proposes to expand its existing services by hiring three
new staff positions--for property management, bookkeeping, and service coordination--to better serve
previously homeless residents housed in their units.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Owns 36 units, with 17 filled as of proposal submission. Intends to acquire one unit per month by
June 2009, for a total of 52 units, and to fill all of those units by the same date.

o $82,640 + 52 proposed units by June 2009 = $1,589 per household

e . Currently, there is one staff member to oversee the acquisition and maintenance of the units, as well
as the placement of and service coordination for the residents, and overall administration.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Coalition Homes acknowledges that they would need to acquire and manage upwards of 800 units
to meet the need that they see among the homeless community in Montgomery County; adding new
staff positions would be one step toward increasing their capacity to grow and their ability to
properly manage that growth for the benefit of the homeless.

e Although Coalition Homes does not offer full case management, their proposed service
coordination would provide more effective, basic social services on a regular basis and link or refer
their residents to more appropriate and intensive service providers based on individual needs in
each household.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program): .

¢ An affiliate of Montgomery County Coalition for the Homeless (MCCH), Coalition Homes began
in 2005 and has received public funds since FY2007. They have a 100% score with HUD-811.

e Since its founding, Coalition Homes has acquired units at an average rate of more than 1 per month
and made a 16-unit acquisition in April 2007. During FY2008, the organization aimed to acquire 2
new units per month but has not yet fulfilled that goal due to the late hiring of their Director (Dec.
2007). ‘

e The Directorship, paid for with Council funding in FY2008, is now self-sustaining. The new staff
positions proposed would also become self-sustaining with growth, as ongoing fees from property

' management are projected to offset those salaries. '

e At the time of proposal submission, Coalition Homes had 19 units unfilled; with one family

expected to move into a unit in February and referral process underway for the remaining.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Proposal is straightforward as to the need for expansion but does not address the barriers in
acquiring units and placing residents.

e Does not indicate direct integration/coordination with other entities, beyond case referrals and their
existing relationship with MCCH.

e Outcomes are general and measurable. Outcomes for this proposal do not address how they will

track residents’ progress or successes in post-homeless life.
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Montgomery County Council
Community Grant ‘Advisory Group
Evaluative Comments Information Sheet

Name of Organization: CollegeTracks, Inc.

Category/Program Area: Op > 2000; Youth Amount Requested: $35,000
Dev.

Project Description: CollegeTracks seeks to improve college-access for Montgomery County students
by providing hands-on help with all aspects of college selection and preparation. The request is for
general operating support to fund the Program Coordinator position at Wheaton High School.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o CollegeTracks plans to advise 216 Wheaton HS students therefore the per unit cost is $162
(835,000 + 216).

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Reduce the barriers to college access for low-income high school students who are three times less
likely to attend college than their higher-income counterparts. FAFSA (financial aid) advising gives
students the tools to navigate the complex FAFSA application process.

o 79% of Wheaton HS students are eligible for FARMS; many would be first generation college:
students.

» College graduates earn on average $1 million dollars more during their lifetime than high school
graduates.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

» Since 2002, CollegeTracks has helped over 500 students. In 2006-07, they advised 68 Wheaton HS
juniors and 148 seniors of which 98% were accepted to college or technical school. They play the
role that school counselors are unable to play due to high student ratios.

e Program curriculum is based on best practices identified by the National College Access Network
and other college access research. _

e The Wheaton HS program has one full-time bilingual Program Coordinator, one full-time
AmeriCorps Program Assistant, and 4-6 volunteers.

o Diverse funding stream. Last year they received $30K CDBG grant, and other funds from
foundations, corporations, and individuals.

* A comprehensive tracking system is in place to track program data.

Strength of Propoesal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e CollegeTracks has reasonable outcomes and tracks and records program data continuously

e According to the principal, they helped to double the number of college applications submitted by
Wheaton HS students. '

o They are the only organization in MCPS schools that provide bilingual and hands-on assistance to
help families complete FAFSA form.

o They collaborate well with other agencies such as MCPS, Dept. of Recreation, Montgomery
College, and AmeriCorps. - '




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Columbia Lighthouse for the Blind (CLB)

Category/Program Area: Op/ <2000; Older Amount Requested: $20,000
adults/ People with disabilities

Project Description: Support the PRIDE program for seniors who are blind or losing their vision.
Services include: vision screenings, comprehensive evaluations; prescription of adaptive devices; match
with a volunteer to serve as reader, shopper, visitor; comprehensive rehabilitation; case management;
development of a social network for visually impaired, independent living skills.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o $100 - $500/person, depending on services needed.
¢ Impact on visually impaired seniors is high as the services help them remain independent and active.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

o Over 10,000 county seniors are visually impaired or blind with numbers increasing. As vision fails,
seniors get depressed and lose their sense of independence. Many are unaware of available resources.

¢ The target population would be well served by the proposal.

o Few local organizations provide comprehensive services to the visually impaired and blind. PRIDE
helps seniors retain confidence and an ability to lead active, largely independent lives.

Strength of organization (how long has agency delivered proposed services, received public funds for program;
number of staff, volunteers and/or parter organizations in program; leverage non-county government funding;
organization’s capacity to carry out program): '

o CLB has offered comprehensive services from DC since 1955. It recently opened a Silver Spring
office. CLB has delivered the proposed services in DC and PG County since 2002.

e CLB received $84K from HHS in FY 08 for services to visually impaired.

e Staff: 1 case manager and > 100 volunteers. A Community Outreach specialist will provide outreach
through senior centers, churches, and assisted living facilities. Referrals are made to other support/
service organizations (i.e. YMCA’s Project Venture, Metropolitan Washington Ear, Metro Access).
Staff: CLB has 75 total, 3 in MC. CLB is well equipped to carry out the proposed program.

e CLB receives funding from area churches and foundations to help support the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and

relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination

with other nonprofits and County services; budget description):

e Transportation to the testing site is a barrier. CLB helps clients and goes to their home, if necessary.

o CLB has a robust set of measures to track programs and services. The proposal would be stronger if
it had included demographic data and/or outcome data for similar services provided to MC residents.

e CLB appears well integrated with other nonprofits and county services. '

o CLB’s total budget: $5.5M in 2006. This project: $46.3K total with $20K requested from Council.
Most of the funds go to partial salaries of a low vision doctor, case manager, and instructors of
rehabilitation, independent living skills, and assistive technology.




i
=
R \‘1‘

Montgomerjy‘;ggunty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Community Bridges

Category/Program Area: op/<2000; Youth Dev. | Amount Requested: $97,600

Project Description: leadership empowerment and mentoring program for low income and immigrant
girls ages 8 to15; extend elementary school program from 1 day per week to 2-3 days per week;
develop high school workforce training and college preparation program for high school girls

Cost-benefit analysis (per unit cost-of service or activity; impact on recipient relative.to cost):

¢ Program serves 190 girls overall in eight schools (half are Latina); requested funds would serve 60
additional girls (30 elementary and 30 high school) at a per unit cost of $1627; funds would also
assist entire program at a per unit cost of $390

Public benefit (identified and demonstrated need; target populatlon well served by proposal; program

justification):

e high need shown with teen pregnancy rate (500 girls enrolled in schools are pregnant), and
vulnerability to gang involvement; Latino students have highest dropout rate, poorest attendance
rates, lowest graduation rates, and lowest standardized test scores; majority of program participants
are low-income, recent immigrants, or children of immigrants.

¢ Program targets academic support, leadership development, healthy living, and prevention of gang
involvement, teen pregnancy and academic dropout begmmng with girls in late elementary school
and with this proposal, extending programming beyond 8" grade.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program): ‘

e Organization has been providing services since 1997; currently provides programs in 8 schools in
Silver Spring, Takoma Park, and White Oak.

¢ Has diverse funding; received County funding in each of last 5 fiscal years.

o Uses interns from local universities and collaborates with several other nonprofit organizations.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

s Proposal will create continuum of leadership development from elementary age to high school,
empowers girls to discover their unique abilities;

¢ Has measurable and relevant leadership development outcomes and good progress on outcomes to
date. Provided information on best practices from around country

» Good coordination with other community organizations and use of volunteers.

¢ Funds to be used for salaries of elementary and high school program leaders and part-time assistant.

D
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Evaluative Comments Information Sheet

| Name of Organizatibn: Community Ministries of Rockville

Category/Program Area: Op/<2000; Basic Amount Requested: $31,650
needs/emergency/housing

Project Description: Pay first year rent and utilities and office furniture for relocated office

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Difficult to quantify because group runs 4 programs that served 827 last year and 2 programs that

each helped roughly 30 people each week

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Organization’s program services include: housing for homeless men, food, drug and alcohol
rehabilitation, health services to uninsured adults, emergency assistance (rent, utilities, medical),

and services to enable elderly to live in own homes

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Has provided services in the County since 1967 -

o Partners with Manna, Rockville Senior Citizens, Caregiver’s Coalition of Rockville and churches

and County agencies

e Leverages more than $600,000 in-kind donations and more than 6,600 volunteer hours

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes, integration/coordination with other nonprofits and County services; budget description):

¢ Funds are for larger location for coordinating programs and staff to improve efficiency

¢ Well designed plan for future funding of costs of this facility
e Montgomery County funding in FY07 was $346,249 and for FY08 $422, 974

s Budget for program is very modest, well documented
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Name of Organization: Community Preservation and Development Corporation (CPDC)

Category/Program Area; Op./ <2000; Youth Dev. | Amount Requested: $45,000

Project Description: Youth Development Literacy programs such as tutoring, mentoring, academic
enrichment, recreation and gang prevention programs, for 25 youth-residents of Park Montgomery, an
affordable housing development in Silver Spring.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ The per unit cost of the service is $1,800 based on 22 students and 3 teen assistants, aged 6 — 18
years.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e CPDC presents compelling data that the youth of Park Montgomery are experiencing significant
poverty and literacy challenges that place them at risk of lower academic achievement and an
inability to develop into healthy and productive adults.

e  65% of Park Montgomery youth, grades 2 through 7, read two to five grades below grade level.

e Park Montgomery residents are diverse and the vast majority speak English- -as-a-second language

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Established in 1989, CPDC is a nonprofit affordable housing development corporation. Proposal
states that it has increased the stock of affordable housing in the metropolitan area by 4,700 units.

e CPDC offers its residents development programs designed 1o address the residents’ needs and foster
self-sufficiency. The YDL program, currently serves 500 youth at 10 locations in the metro area.

e CPDC has been offering an out-of-school program at Park Montgomery since 2000 That program
does not have the intensive literacy focus of the YDL program. ~

e Total cost of the program is $121,640. CPDC will provide $76,640 of the funding.

| CPDC has received County funds for other projects for the past three years.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Based on program results at other locations, CPDC’s expected results are excellent. It projects that
80% of program participants who have a 90% attendance rate will show improvement in assessed
deficit areas (e.g., decoding, fluency, vocabulary) and that 75% of program participants will
increase their reading level by one to two grades.

o CPDC programs are based on industry standards.

CPDC makes good use of technology in the implementation and outcome measurement of the
program. : '

e The CPDC use volunteers from the Notre Dame mission volunteers organization which provides
the AmeriCorps volunteers, In addition they coordinate their work with principals and teachers of
the schools that serve the children and youth of Park Montgomery.

&
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Community Grant Advisory Group
Evaluative Comments Information Sheet

[ Name of Organization: Community Services for Autistic Adults and Children (CSAAC)

Category/Program Area: Large Cap.; Older Amount Requested: $262,000
Adults/Services to People with Disabilities

Project Description: The funds set forth in the request are to be used towards the completion of the
Jane Salzano Center for Autism located in East Montgomery Village. Phase 1 has been completed and
Phases 2 and 3 are expected to be completed by Spring 2008. $202,000 of the funds are to be used to
complete the interior furnishings and $60,000 would be used to expand the parking facilities around the
building.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o The applicant stated that approximately 130 individuals with autism, 130 staff, and 30 individuals
receiving training per month would benefit for a unit cost of $935

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o The Center would provide a place for substantially all the services provided by the agency to be
centrally located.

e It will allow the agency to move their transportation operation from the Twinbrook Parkway facility
to the new Center.

o It would allow greater collaborative arrangements with local service providers and the
surrounding community

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

The Non-profit agency was founded nearly 30 yrs ago (1978) .

The agency has 450 full time employees and 175-part time employees. '
The agency has obtained a substantial amount of previous County funding
There are also other donors involved in this construction request.

Strength of Proposal (understanding of and plan to address potential barriers to implementation,
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The proposal is a one time request and will not require future funding.
e The project will be completed in calendar year 2008
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Evaluative Comments Information Sheet

Name of Organization: Conflict Resolution Center of Montgomery County (CRCMC)

Category/Program Area: op./>2000; Amount Requested: $49,780
Community dev. '

Project Description: provide funds to hire a fulltime case manager to receive phone requests for
conflict resolution services, to explain the services provided and to determine if the request is
appropriate for CRCMC services or if there is a need for outside professional help.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Based on the 550 mediations handled in 2007 affecting thousands of County residents, the unit cost
is $90. CRCMC anticipates a 25% increase in services.

e As the services of CRCMC are continually in demand and growing, the requested funds will have
an even greater impact on County residents and continue to reduce the need for court intervention.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e CRCMC mediates conflicts among varied groups of County residents, from students, civic and
community organizations, families, juveniles and the police, and others. They have been
successful in reaching closure in many disputes and their services have been rated as exceptional in
85% of their cases by the parties themselves. Program clearly demonstrates a valuable return-on-
investment for public funds, leveraging free and low cost community resources to settle disputes.
The proposal would have been enhanced with the inclusion of statistics regarding their success rate.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

o CRCMC has provided services for the past 7 years.

e FY 2007 received funds from Maryland Mediation and Conflict Resolution Office and $15,000
grant from Department of Health & Human Services.

o CRCMC partners with over 95 organizations, including HHS, Community Action Agency, District
Court of Maryland, Department of Juvenile Services, Legal Aid Bureau, etc.

o CRCMC has successfully provided mediation services throughout its existence.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢CRCMC has been in existence for the past 7 years and its services have been effective in mediating
disputes in numerous situations affecting thousands of County residents. They are aware of their
capabilities and how best to serve County residents. They expect to expand their services to include
Elder Mediation and to focus on the African immigrant and bi-lingual community '

o Their funding request is solely to pay the salary of one fulltime employee who wiil provide the intake
services now being performed by a part-timer and volunteers, the funds will go far to provide
assistance for a large number of County residents.

@
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Community Grant Advisory Group
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Name of Organization: Conflict Resolution Center of Montgomery County, Inc.2 *

Category/Program Area: sm. cap./ >2000; Amount Requested: $19,885
Community dev. .

Project Description: This organization requests funding to purchase needed capital equipment and

software for its office currently located at the Mid-County Regional Services Center in Wheaton,
Maryland.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o This project does not lend itself to a strict cost-benefit analysis. However, it is evident from the
information provided in their proposal that during last year’s program ending June 30, 2007,
CRCMC performed over 400 mediations. They anticipate increasing that number next year to 500
ending June 30, 2008. CRCMC also handled 25 trainings from 1/1/07 to 6/30/07 and with new
equipment they anticipate the having the ability to do 50 trainings and facilitations for each of the
next two years through June 30, 2009.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): :

o The capital items requested are essential to continue the mediation, facilitation, community
conferencing and training services provided by the Conflict Resolution Center of Montgomery
County (CRCMC) for individuals, organizations, businesses and governmental agencies located in
Montgomery County.

e CRCMC aims to promote positive relationships among different ethnic, racial and religious groups
in the County.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e During the last program year ending June 30, 2007, CRCMC performed over 400 mediations.
CRCMC mediates; neighbor-to-neighbor; employee-employee; business-client; family members;
small claims; roommates-housemates; friendships in trouble; parenting plans; and parent-teen
disputes in and around Montgomery County. '

e These services are provided free to Montgomery County.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The application clearly states what computer, printer and office equipment they would like to
purchase with the funding and how that purchase would impact their operations.
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Name of Organization: Crittenton Services of Greater Washington

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $100,000

.Project Description: Sneakers and Pearls is a positive youth development program for at-risk teen
girls. ‘

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e  $100,000 would assist in the delivering of the program and carry the costs of 64 of the 138 students
that are served.

e The unit cost is $1,470.

Public benefit (identified and demonstrated need; target populatlon well served by proposal program

justification):

e Sneakers and Pearls programs target teens at risk of engaging in unhealthy behaviors that could lead
to gang affiliation, sexual activity, and pregnancy. The Pearls program specifically focuses on
teens who are pregnant or parenting, who are at risk for a second pregnancy.

e Between 1991 and 2004 there have been more than 101,400 teens in Maryland, costing tax payers a
total of $3.4 billion over that period; in Montgomery County there were 593 teen births in 2005
with highest incidence in Gaithersburg and Silver Spring, areas where the organization has
programs. Progress made in reducing teen child bearing saves taxpayer dollars.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Crittention expects to produce measurable results in three main areas:(1) improved academic
performance;(2) increase workplace readiness and(3) increase practice of healthy behavior and cites
significant improvement in attitudes of girls regarding risky behaviors.

o Crittenton is well positioned to help at-risk teenagers, having worked with over 6,500 adolescent
girls, teen mothers and expectant mothers through direct service workshops primarily in
Montgomery County since 1983.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description
e Crittenton will deliver positive youth development programs which include prevention of
pregnancy and gang-affiliation.
The programs called (Sneakers & Pearls) will serve 138 students in Montgomery County.
e Sessions are during school hours for 45-60 minutes once a week in small groups.
Only 46% of the total cost of the program will be covered with the $100,00 grant for Montgomery
County, in'the 2008-2009 school year.
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Name of Organization: Crossway Community, Inc 1

Category/Program Area: op./<2000; Children & | Amount Requested: $108,425
Families

Project Description: Crossway works with families in severe crisis situations, such as homelessness,
physical and/or emotional abuse, human trafficking, victimization, trauma or conflict. Uses multiple
methods: risk assessment, provide direction, resources & referrals to lead families toward stability.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal indicates cost of transitioning 16 families in/out of housing: $28,974/16 families= $1811
per family.

e Services begin immediately after intake interview. Residential capacity is 37 families at any one
time; larger number go through intake and assessment process

o Impact is #’s brought out of severe trauma to stable situation. Total cost for proposed services for 4
months: $325,076 of which $108,425 is 1/3. Crossway dealing with a transition of 8 families from
program (due to receiving Housing Choice Vouchers) and loss of rent money from them.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Needs are: homelessness, abuse, addictions, health problems— people in crisis. Crossway employs
multiple treatments, blending casework with early education, housing, adult ed services, etc. Target
pop. Very well served. Always a waiting list. Crossways has received awards for effectiveness,
national recognition for “building bridges.” Called “one of the best non-profits DC has to offer.”

¢ Six outcomes identified, families moved from crisis to stability.

Strength of organization (how long has agency delivered proposed services, received public funds
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Agency has worked with families for 20 years, received public funds from CDBG, tech and
equipment grants. Unique self-funding situation: 2/3 of income self-generated. Faced unusual
situation when 8 families received HCV at same time, leaving a deficit until new families enter
program (typically 4 months). Also, base does not cover the wrap-around services, requiring
additional funding to cope with losses. Agency has clear goals, expertise and skilled staff in bringing
families out of crists

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

s Agency describes in detail how to direct families in crisis to change cycles of poverty with early
intervention, to cope with abuse, job loss, etc. Impressive ability to predict needs and cope with
them. Agency knows what to do, how to work with 8 other county agencies, and what elements of
the program will cost. Over 20 years, they have brought 783 families to stability through composite
skills of life skills management, recruitment, home visits, etc.

In 2007 rec’d calls from 350 families requesting information on Crossway program.

Grant request is 1/3 of total expenses for 4 months. Basis for 09 request appears to be as a result of
anticipated shortfall in 08; organization will need to address issue of budget and program planning
for turnover of residents and quicker entry of new families into program;

o Budget spelled out-in terms of costs for each service given. Need budget request to be able to

continue the levels of service that each family needs.
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Name of Organization: Crossway Community 2

Category/Program Area: op./<2000; Children | Amount Requested: $70,489
& Families

Project Description: Crossway Commumty works with families that are in severe crisis situations that
include homelessness, poverty, and severe trauma, physical or emotional abuse. Crossway provides
families a way out of these predicaments by assessing the situation and impending risks and providing
direction, resources, and referrals,

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e In 2007 385 families sought information about Crossway’s Family Leadership School; The cost
for intake and referral to other resources for 384-480 families per year and intensive crisis services
for resident families is- $70,488.24

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o There is an increased need in Montgomery County when it comes to families in crisis such as
homelessness, drug addiction, poverty, health problems, etc. Crossway community offers crisis
intervention programs that assist families in breaking the barriers that prevents them from being
emotionally stable and self-sufficient.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Crossway community has been helping families out of crises since 1983 and continues to strive in
achieving their project goals.

s Agency has received past funding from Montgomery County government. The agency provides
affordable housing to a group of the most at- risk people in the county and prepare children with the
social, emotional, literacy, and language development they need to be ready for school.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Agency has years of experience in dealing with families in crisis.

e Agency has collaborated with numerous agencies in the county in the ﬁght to end poverty,
homelessness, and family reliance on social services.

e Grant funds would enable Crossway to continue collaboration w1th state, county and local agencies

~ such as Montgomery County Child Find, Montgomery County Behavioral Health and Crisis
Services, and Child Welfare Services.

s Request is for staff for intake services and referral, crisis assessment, support and coaching for
resident families, staff training, and increased security services.
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Name of Organization: Damascus Ecumenical Laymen’s Association, Inc. (DELAI)

Category/Program Area: op./<2000; Children Amount Requested: $7,500
& Families

Project Description: extend and expand their Super Choices self sufficiency program by providing
additional case management and mentoring services to the current program. The case manager will be
responsible for providing on-going support to low income participants to insure that they meet and
achieve certain self-sufficiency goals that relate to nutrient education, self-esteem and life skills which
include parenting, budgeting, job skills, and goal setting.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $25.00 per hour for case manager for 300 hours of case management.

¢ 300 hours of case management for these participants which will allow the case manager to make
home visits, provide counseling and link clients with community resources-to support financial self-
sufficiency from public assistance programs.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): :

o Project allows participants to learn vital life skills that would permit them to be more productive
and succeed in life; this project will also allow participants to learn to become more self-sufficient
and independent from public assistance. '

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e DELAI was incorporated in 1975 with the purpose of promoting interdenominational benevolent
causes.

e Successful projects includé: The Good Shepard Program- which provides financial assistance for
eviction prevention, fuel assistance; The Super Choices Program- provides education and support
for clients by providing nutrition lessons, life-skills training, and encouragement to build self-
esteem; The holiday Giving Project- provides food and gifts during the holiday season; The Service
Ministry- provides handyman help to those who otherwise could not afford home repairs. The
Share program- a food co-op that provides a quantity of food for a modest price in exchange for
volunteer services. All of these programs have demonstrated tremendous success.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Excellent collaborations with various organizations in effort to maintain their success rates in their
programs. -
o DELAL s clear and concise about their project goals.
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Name of Organization: Digital Bridge

Category/Program Area: op./ >2000; Economic | Amount Requested: $123,500
dev.

Project Description: To expand current IT training program'to improve computer literacy and to add
new programs for after school technology training and homework assistance for elementary and middle
schoolers and for training in computer assembly, maintenance and tech support.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

* Goal is to provide (1) technology training to up to 100 immigrants, (2) after school homework
assistance for 60 K-12 students, and (3) computer certificate training for 20 unemployed or
underemployed (180 individuals). These services have a direct and tangible benefit to its targeted
population. The unit cost of these services is $686 per person,

Public benefit (identified and demonstrated need,; target population well served by proposal; program

justification):

» Program provides access to the technology skills needed by low and moderate income residents to
improve their employment opportunities. Also providing after school care and homework
assistance for K-12 students from immigrant and low income families will help them succeed in
school.

* Training unemployed and underemployed to be certified computer refurbishers provides jobs.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
*  Since October 2006, over 75 persons have completed basic computer literacy training.
» Excellent model of building on existing resources and outreach through partnership with Metro
Community & Development Corp. and Adventist Community Services.
Funds would pay for 3-6 teachers, 3 homework tutors, 1 program manager, 2-3 volunteers.
$35,000 in County funding for FY 2007 and $6,000 from Takoma Park Community Dev. in FY
2008.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

» Program clearly documents the need to train unemployed and underemployed County residents to
acquire computer literacy to obtain jobs, become productive members of the community. These
programs have been successful in graduating approximately 75 individuals that lead to positive
return on investment in marketable skills and increased earnings. '

¢ Funding is requested to expand current computer training program and to include new programs
for after school homework tutoring for K-12 students and to train individuals in computer
assembly and maintenance.

¢ Qutcomes should have been evaluated and quantified to determine successes. They recognize the
need to develop statistics that will determine the programs’ success rates.
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Name of Organization: The Dwelling Place, Inc.

Category/Program Area: Op/<2000; Basic Amount Requested: $20,015
needs/emergency/housing

Project Description: Expand hours of existing part-time case manager to full-time so that program
will have two FT rather than 1.5 FT

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $20,000 for an additional 780 hours of services by case manager=$25 an hour

e Approximately 85 adults and children during the year will receive greater assistance

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Provides transitional housing for families already placed in shelters or hotels by MC Emergency

Services
e Program coordinates with MC agencies and other nonprofits to assist families in becoming

independent

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Has been in existence since 1988

e Has attracted funding from HHS, MC Council grant, and private foundations

e Coordinates with MC Emergency Services, other MC agencies & private nonprofits

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Maintains stock of 16 apartments to house families while becoming self-reliant
e Participate in holistic approach to “mainstream” formerly homeless families
e Success to date is measured by 42% increase in family income and helping 70-75% of families

obtain permanent housing
e Proposal would provide additional case management services to existing number of families served
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Name of Organization: Easter Seals Greater Washington-Baltimore Region, Inc. 2 *

Category/Program Area: Large Cap.; Older Amount Requested: $63,840
Adults/Services to People with Disabilities

Project Description: Funding is requested to (a) purchase one 10-passenger wheelchair

Accessible Mini-van and (b) to provide a 20% local match to the grant approved by the

Maryland Transit Administration (MTA) for the purchase of an additional 10-passenger wheel-chair
accessible van. These vans will be used at the Intergenerational Center in Silver Spring. '

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o The unit cost of this grant including the Adult Day Services which it will provide to each
recipient is approximately $67.50 per day per individual.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):’

e The target populationis low and moderate income seniors living on social security and without
private insurance as well as adults and children with disabilities.

e The vans will be used to transport older seniors as well adults and children with disabilities to the
newly constructed Intergenerational Center in Silver Spring, Md.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e The Easter Seals programs have been serving the community since 1933 and the first
Adult Services Program was established in Washington County, Md. in 1995

» The Agency has received several grants by the County within the last 5 yrs.

e The IGC Service component of the Easter-Seals Agency, which administers the Adult
Services has a staff of 30 persons and 10-volunteers. :

¢ The agency is committed to ensuring the highest level of collaboration throughout the
Montgomery County Service Area.

e It is planned to work vigorously to coordinate transportation services with other local -
providers to transport residents who otherwise would be unable to participate in adult
service programs

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e A one time request and requires no long term funding
» Strong proposal overall .Well written time lines and outcome measures




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Eastern Montgomery Emergency Assistance Network, Inc. (EMEAN)

Category/Program Area: Op/<2000; Basic Amount Requested: $50,660
needs/emergency/housing

Eroject Description: To increase funds that assist clients with eviction prevention, utility and

rescription costs and to fund vacant Executive Director position

Eost-beneﬁt analysis (per unit cost of service or activity; impact on recipient relative to cost):
200 families served each year; do not intend to increase number of clients but rather to increase

amounts available in each category = $40,000

Executive director request is for 10 hours per week @ $20.50/hour = $10,550
Per unit cost is $253.00 per family

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

s EMEAN has provided families with same financial assistance for past ten years; has not kept pace
with increased cost of living, cutbacks from government sources, and funding available to eligible
residents living in other parts of the County

e Executive Director will be the only paid staff member and is skilled at grant writing; funds for that
position should result in other increased and diverse funding sources for EMEAN

- [Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program,; leverage non-county

government funding; organization’s capacity to carry out program):

e Since 1996, EMEAN has served families in crisis with volunteer staff; at present, six volunteers

contribute their relevant expertise including social work, nursing, federal program analysis and

counseling

o EMEAN has received DHHS grants for prescriptions and for above-mentioned Executive Director

position, one-time, part-year. .

r Organization has carried out its program successfully for 11 years with same level of funding for past
10 years and with an almost entirely volunteer staff; reasonable request for increased funding and 10

hour-a-week paid executive director to increase help to clients and leverage funding.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
Imeasurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description}.

o EMEAN states that if they remain at current level of staffing and funding, they may have to close
doors. If funding is reduced, they will reduce hours for Executive Director and return to lower or
current level of funding for clients.

Population they serve is highly needy and assistance is critical to clients remaining self-sufficient.
Collaboration with DHHS, EAC network, Giant for prescriptions (discount and billing service) and
referrals to other county resources for clients ’

80% of budget request is for direct services to clients; 20% is for Executive Director position.
EMEAN hopes to continue new level of assistance to clients after this grant, relying on Executive
Director to increase sources of funding; will maintain current funding sources (individual donations,
congregational member donations and grants) as well.

|
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i

Name of Organization: Educational Video in Spanish, Inc. (EVS Communications)

Category/Program Area: Op./<2000, Amount Requested: $ 29,250
Community Dev.

Project Description: The creation of a Spanish Language television series of seven episodes for
information to the Latino community about rights, health, education, legal and social service issues

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o As the audience is not measurable this is almost impossible to calculate, though 7 episodes for the

amount seem inexpensive.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o A limited public is being addressed as the program is targeted to a non-English speaking audience;

proposal does note that 30% of Washington area’s Latino residents live in households that are
linguistically isolated.

e There is no description of how viewership is determined. If watched, the information will be very
helpful

¢ The topics seem well developed

e There is question as to the need of the program

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e This Washington-based organization, in partnership with CASA of Maryland, produces series in

NBC4 studios (station provides in-kind services with equipment and personnel) and programs are
then broadcast on commercial station Telemundo (station provides in-kind services)

¢ There may be more constructive ways to deal with “linguistic isolation.”

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including resuits achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The television production is well developed, the seven areas are listed, the CASA partnership is
frequently described. :

(59




Montgomery County Council
Community Grant Advisory Group
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Name of Organization: Episcopal Services Ministries

Category/Program Area: Op/<2000; Older Amount Requested: $12,500
Adults/People With Disabilities
Project Description: The Episcopal Services Ministries (ESM), Cares Subsidy Fund ensures that low-
income seniors in Montgomery County have access to quality care management services. The services
include receiving the best and most appropriate healthcare, housing and supportive services available.

| Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e  $45.00 per hour for professional care mgmt sves (240 hrs.) $33/hr for professional supervision of
care mgrs (44 hrs.).

o Participant fees begin as low as $3.00/hr.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Provides direct services to 750 senior citizens, their families and caregivers each year throughout

the D.C. metro area.
e The primary target population-low income seniors with moderate/severe physical and/or cognitive

Impairments is extremely well served by this proposal as it will enable them to stay in their homes

as long as they are safe and it is in their best interests.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out programy.

o For 11 years, ESM has offered quality, affordable services to help seniors maintain their health.

o Received funding from Montgomery County ($10,000), in FY 2008

e Low client fees enable low and moderate income seniors to benefit from working with professionals
as they face multifaceted crises and require guidance and intervention. |

e ESM Cares has an excellent capacity to carry out the program. In the last year, it served 38 county
Clients, 13 were low income and received subsidized services of over $31.5K in subsidized care.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Cost is a barrier. With additional funds, ESM will open its services (now at capacity for subsidized
Clients) and pro-actively reach out to social service agencies, churches, elder law attorneys, €tc.

e Outcomes: In the current year, all clients who began with the program on Nov. 1 remain in their
homes. :

o Activities start with an initial home visit, options are identified and a plan developed




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Families Together for People with Disabilities — National Capital Region
(FTPD - NCR)

Category/Program Area: Op./<2000; Older Amount Requested: 325,000
Adults/People with Disabilities '

Project Description: Helps families with an autistic child. It uses family training weekends and
personal child support at the same time. It gives assistance in locating community resources and
services.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 10 families at $2,500 per family or 50 hours of service (family of 4) at $50 per hour

e Very beneficial for the family. They learn positive ways to interact with the child. Any
improvement reduces stress on the family and reduces the stress level for divorce (proposal

indicates a 90% divorce rate for families with autistic children)

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Number of autistic children identified increases every year

e Without guidance and support for the families, the families experience more frustration and
exhaustion which causes degeneration of the family situation and likely divorce

s Prevents mistreatrnent of the child in times of stress

Strength of organization (how long has agency delivered proposed services, received public funds for

program; numbser of staff, volunteers and/or partner organizations in program; leverage non-county

goveérnment funding; organization’s capacity to carry out program): '

e FTPD — NCR is an offshoot of the Washington State organization started in 1987. The NCR branch
was started in 2001. it has not previously received county funding.

¢ The program will collaborate with other county agencies and programs. With $32,000 of matching
funds through donations and in-kind contributions it will have a Director, Coordinator, and 30
voluntary college students. Definitely has the strength to fulfill its goals.

| Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e No barriers foreseen. The proposal has a well-crafted set of measurable and relevant outcomes.
FTPD’s total budget in 2007 was $460K, in 2008 $260K. The project budget is $57.8K with $25K
of County funds. Personnel $14K and Family Weekends $6.4K

o FTPD-NCR plans appropriate coordination with other nonprofits and will help the families learn
about agencies with appropriate resources

e This project is innovative and based on research in Washington and Oregon which shows the
effectiveness of the approach. The implementation plan and timeline are well described.

&D




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Fellowship Seniors Center

Category/Program Area: op./ >2000; Older Amount Requested: $ 20,000
Adults/Services to People with Disabilities

Project Description:

Educational, recreational and counseling programs for Korean Senior Citizens who have recently
migrated to the USA.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e 75 Korean Senior Citizens at $20,000 gives a cost-benefit ratio of $ 267.00 per head per year.
¢ Investments in making recent immigrants amalgamate into main stream America.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Program serves Senior Citizens of Korean origin who have recently migrated to the USA and lack.
knowledge of English language and familiarity with the culture and customs of the USA.

¢ In addition to the English language and computer and physical fitness classes program provides
counseling and consultation on family affairs.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staft, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Organization started in 2006 and employs 4 management staff, 13 part-time instructors, 2 drivers
for participants who do not drive, and 5 volunteers.

o New Covenant Fellowship Church and Korean Community Service Center have supported
program, but have had to limit the financials support due to recession. '

o Program participates in Senior Nutrition Program through the County Department of Health and
Human Services.

e Organization seems capable to carry out the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
s Program is limited to a well-defined, relatively confined, segment of community.

e Staff and instructor to participant ratio of 13 paid instructors and 4 management staff for 75
participants seems high.

o Though the program has some benefits to a limited segment of the community there are no
measurable criteria to quantify the progress or outcome. '

e The county grant of $ 20,000 makes almost half of the proposal budget. Funds are requested to
continue the program and to expand it. Program’s reliance on $20,000 grants money alone with
minimal diversity of funding needs to be carefully evaluated.

e The program coordinates with a church and the Montgomery County Department of Health and
Human Services.
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Evaluative Comments Information Sheet

il Name of Organization: First African Methodist Episcopal Church

l Category/Program Area: Op > 2000; Basic  Amount Requested: $6,413
| needs/ emergency/ housing |

| Project Description: First AME Church provides SHARE groceries to low-income individuals and
I families in Gaithersburg by distributing 44 grocery packages per month—22 basic packages and 22
supplemental. The Church aims to sustain its supplemental groceries service in response to participants’

short-term requests for food.

| Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Annually, 528 packages are distributed to approximately 444 families; 84 families receive both the !
standard and supplemental grocery packages (based on need), and 360 families receive one package i
or the other. These numbers do not take into account the overlap of families receiving packages
from month to month.

' o As the Church’s request totals 72% of the program budget, cost-benefit is best analyzed using the

total program budget ($8,789) rather than the amount requested: $8,789 + 444 famﬁles annually =

|___$19.80 per family annually.

" Public benefit (identified and demonstrated need; target population well served by proposal; program
- Justification):
' » By reducing the amount of money that recipients have to spend on food, the program allows them to
; apply more money toward their utility bills and other day-to-day expenses that are continually
‘ growing with the depressed economy.
- o The variety of foods included in each package ensures recipients more nutritious meals than they
would otherwise eat. Packages include meat, fresh fruits and vegetables, and other staples.

Strength of organization (how long has agency delivered proposed services, received public funds for |
* program; number of staff, volunteers and/or partner organizations in program; leverage non-county
! government funding; organization’s capacity to carry out program):

f o Since 1983, the First African Methodist Episcopal Church has provided community services

| through a number of programs. Their SHARE groceries program has been in operation since 1998,

| first offering supplemental packages with public funding in FYO08.

.« The Church does not seem to be leveraging public funds or seeking out other funding sources for
this particular program.

. Strength of Proposal (understanding of and plan to address potential barriers to implementation;

" measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve |

' outcomes; integration/coordination with other nonprofits and County services; budget description): |

¢ Unclear whether services are provided optimally. The organization does not assess their recipients’
eligibility for groceries. Instead, the groceries are distributed on a first-come, first-served basis.

"o Sustainability of the program is questionable: The grant request comprises approximately 72% of

| the proposed project budget and, without funding, the program will revert to operating at its FY07

| level.

i » Although the Church aims to refer grocery recipients in need to other parts of their ministry, there
are few mechanisms. in place that comprehensively allow the Church to provide these supplemental
packages on a truly “short-term” basis. The organization was not able to speak to the rate of return
of families served month to month.

e Proposal provides a clear timeline of program implementation.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The First Tee

Category/Program Area: Op > 2000; Youth Amount Requested: $33,506
Dev.

Project Description: The First Tee aims to continue its giris’ golf programs during the spring,
summer, and fall at its two existing sites and to expand its capacity by adding an additional program
site at Northwest Public Golf Course.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

» In adding a new site, The First Tee (TFT) conservatively estimates that 15 more girls would be
served in FY09 than in FYO08, when 60 girls were enrolled in the program. The proposal states that
they would like to 30 or even up to 45 more girls; however, based on current waiting lists, TFT may
be optimistic.

o On the conservative side, the cost is $447 per child ($33,506 + 75); assuming capacity of 100 girls,
the cost is $335 per child ($33,506 + 100). The program is relatively expensive because it employs
professional PGA or LPGA golfers as head instructors (at $80/hour), a national TFT requirement.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Targets girls ages 8-17 who would not typically have access to golf training; 85% of participants
are minorities. Provides a safe place for girls after school and during the summer, with 8 weeks of
instruction plus equipment and field trips.

e Does not formally verify whether their participants are from low-income families, but recruits in
high-need areas where many students are eligible for free and reduced meals.

¢ In addition to teaching the technical skills of golf, TFT teaches a life skills curriculum, focusing on
honesty, integrity, confidence, judgment, etc. The organization has chosen a gender-specific setting
because this is considered a best practice to maintain a positive environment for the girls.

s Girls willing to make a commitment to the program receive volunteer mentors. All TFT students
have the opportunity to compete for college scholarships only open to TFT participants.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capagity to carry out program);

e Girls program began 3.5 years ago and now engages around 60 girls per year. Overall
programming, for both girls and boys, reached 575 children in 2007.

Currently, there are 5 part-time staff and 8-10 consistent volunteers at any time.

e Among other organizations, the Girl Scouts is one of TFT’s primary partners, assisting with
recruitment, in-kind transportation, and program implementation; they recruit approximately 80%
of the girls served by TFT from their ranks.

o Having received County funds since FY04, it seems that the organization has not adequately
diversified its funding to decrease its dependency on public funds.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
e Strong approach to building girls’ golf and life skills simultaneously, training its staff through a 3-
year program to teach the national TFT’s life skills curriculum.
Maintains a very effective partnership with the Girl Scouts.
Although the organization has identified some desired outcomes for the girls program, they would
benefit from more comprehensive tracking of their participants’ successes and performance outside

e Reservations as to TFT’s reliance on County funding over the past 5 years.

of the program (school, home, other activities, etc.). Currently, their tracking is mostly anecdotal.
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Name of Organization: Food and Friends

Category/Program Area: Op/<2000; Basic IAmount Requested: $100,000
needs/emergency/housing

roject Description: Home-delivered meal and food program to people with HIV/AIDS or other life-
hallenging illnesses

ost-benefit analysis (per unit cost of service or activity; impact on rec1plent relative to cost):
337 Montgomery County residents served in 2008
per unit cost is $297 per person (5100,000 divided by 337 residents)

ublic benefit (identified and demonstrated need; target population well served by proposal; program
justification):
Only organization in DC area which prepares and delivers specialized meals and groceries in
conjunction with nutrition counseling to adults and children living with life-challenging illnesses

Eligibility is based solely on medically defined criteria and all services are confidential and free,
regardless of income.

@ Referrals come from over 90 medical care providers, hospices and shelters.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
covernment funding; organization’s capacity to carry out program):

@ During last 19 years, served more than 10 million meals to more than 16, 000 individuals

e Currently delivering 2,500 meals a day six days a week using thousands of volunteers including 1,000
to 1,500 from Montgomery County

@ In addition to professional chefs and reglstered dietitians, Food and Friends has active partnership
with seven area universities (hosting 15-20 dietetic interns annually)

 Latino clients serviced by a full-time Spanish-speaking team - intake coordmator dietitian and client
service representatives

o Diverse funding base includes special events, foundations and corporations and md1v1dua1 donations

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

i Estimated cost of serving 337 Montgomery County residents is $765,000. Will receive $132,000
from State of Maryland and $90,000 from Ryan White Funding. The remainder will come from
individual donations. The $100,000 requested here is comparable to what other counties pay.

Past funding has included grants from County Council and Department of Aging

Service is unique and organization is extremely well structured with impressive numbers of
professionals and volunteers as well as ability to raise and leverage funds from diverse sources.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The Foundation Schools

Category/Program Area: op./<2000; Children | Amount Requested: $15,000
& Families

Project Description: Foundation Links program, a home based crisis intervention program which
offers intensive services (including home visits for evaluation and individual and family
counseling),emergency food, clothing, medication and transportation, and links to existing community
agencies for additional services. .

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o A portion of Salary, benefits, and taxes for Program Coordinator; assistance with transportation
expenses for program coordinator to make home visits and transport students and families and

basic needs fund to purchase emergency food, clothing, and medication for the students and their
families

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): =

¢ Foundation Links program is a home-based program that offers counseling and crisis intervention
services for the most at-risk students with severe emotional needs.

e The Foundation Schools provides special education and therapeutic programs for students with
emotional disturbance. Almost half of the students are classified as Learning Disabled and 60%
have been classified as having ADD or ADHD.

e Program has proved to be effective with helping student excel and accomplish goals that they
would not be able to accomplish in a traditional school setting.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
e Agency has been serving clients for over 30 years and has been serving students in Montgomery
County since 1984.
e Innovative programs and support services have been designed specifically for children and
adolescents who have previously been unsuccessful in traditional school settings.
e Success rate for improvement in behavior of students is 95% at home and 95% in the community;
improvements in the children’s grades are 84%
..

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Agency has been funded by Montgomery County in the amount of $250,000 to assist in relocating
its Montgomery County School. However, the County has not funded Foundation Links, and
without funding, Foundation Schools will have to modify their target number to be served.

» Provides crisis intervention services to student and family, which often are key to help student
remain and succeed in school.




PR
W s

Montgomery County Council
Community Grant' Advisory Group-
Evaluative Comments Information Sheet

Name of Organization: Friends of Wells/Robertson House (FWRH)

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $27,500

Project Description: Grant would support (1) a recently-launched support services system for young
adults aging out of foster care or living in shelters, and (2) the development of an interactive website
for program participants and others connected to Wells/Robertson House (e.g., alumni, volunteers, etc.)

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Cost for support services system is $274 per unit (based on 24 life coach/mentors, 24 youth and 25
volunteers from various professional fields).

e Cost for website is $7.50 per unit, based on 1000 potential users.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

» County and Federal studies note the critical need to develop programs for children aging out of
foster care or who are living in shelters.

¢ The target population is at risk for higher rates of homelessness, chemical dependency,
unemployment, pregnancy, poor educational attainment and other self-destructive behaviors.

¢ The specific number of youth in the target group is not known, but is probably somewhere in the
range of several hundred. Last year, the County’s Child Welfare Department’s Independent Living
Unit served 210 youth ages 14-21.

Strength of organization (how long has agency delivered proposed services, received pubhc funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non- county

government funding; organization’s capacity to carry out program):

The program was launched in November 2007.

FWRH received a FY 08 Council Grant of $6,950 for computer equipment and appliances.

The program relies on one part-time program director and a consultant to design the website,

Approximately 80 trained volunteers (life coaches and professionals) will help deliver the program

services.

¢ The organization partners with the County’s Court Appointed Special Advocates for Children to
train its life coaches and has partnerships with numerous other County agencies.

e Ataminimum, FWRS needs $17.500 ($10,000 for the part-time program coordinator and $7500 for
website development) to operate this program; it represents that it will be able to operate the
program based on other sources of revenue in the future.

* & o
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Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant.outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e This appears to be a well designed program, that capitalizes on existing services and programs to
bring needed services to the target population.

¢  As this program was launched this past fall, FWRH does not yet have any outcomes to report. As
the program develops, it would be helpful to know specifically how the participants benefit from
the services provided (e.g., how participants’ living and employment situations improve over time)

o The internet proposal is also very promising, but does not yet exist, so outcomes are not known.




Montgomery County Council
Community Grant Advisory Group
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Name of Organization: Galway Elementary School PTA

Category/Program Area: Op > 2000; Youth Amount Requested: $3,520
Dev.

Project Description: Galway PTA requests funds to pilot two projects to enhance their students’
ability to access accelerated and enrichment programs. One project engages parents in middle school
preparation through two parent forums. The other project is a tutoring program for students in grades 3-
5 to prepare them for the Maryland Schoo] Assessment (MSA).

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e The PTA aims to provide 3 weeks of tutoring to 30 students in grades 3-5, and to indirectly benefit
70 5% graders through its parent forums. Cost is $35.20 per student ($3,520 + 100).

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): .

o Galway Elementary School, a former Title I school, serves a diverse population, comprised of 87%
minority students, 21% ESOL students, and 43% eligible for free and reduced meals. Data from last
year’s MSA scores show a large disparity among students of different backgrounds in both math
and reading in grades 3-5. '

s Many parents are unaware of their options for middle schools, particularly parents who have
language and other barriers; the PTA translates materials into 4 languages.

¢ By addressing testing proficiency and by reaching out to parents around middle school preparation,
Galway PTA hopes to mitigate these disparities, better preparing students for tests and increasing
the number of students who apply and therefore enroll in middle school magnet programs.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Galway PTA, established in 2005, runs a number of programs for the 700-student school, including
kindergarten orientation and 5™ grade graduation, safety patrols, and family fun nights.

e The PTA is running a mentoring program for higher-need students in FY08 (with support from the
County Council). Those mentors generously asked not to receive stipends for their t1me,
consequently, the program will continue next year without public funds.

e PTA is seeking additional funding through the Montgomery County Community Foundation and
corporate donors.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Proposed pilot programs would serve an important niche at Galway on a limited budget. With less
or no funding, the PTA would run a skeleton program that provides only the two parent workshops
and less tutoring for the MSA. :

e The program would provide small stipends to part-time coordinators of both projects, as well as to 6
teachers who serve as tutors and to 2 educational experts. Parent volunteers would not receive
stipends but are already signing on to serve as assistants for next year.

¢ Due to space, this program would only be able to serve 30 students on a first-come, first-served
basis, as they operate in a holding facility with after-school transportation by activity bus.

e Outcomes are easily tracked through school data, available through the principal.

There may be reservations around funding a PTA, as many schools across the county could
implement similar programs; public funding may invite other PTAs to follow suit.




Montgomerygounty Council
Community Granf Advisory Group
Evaluative Comments Information Sheet

Name of Organization: George B. Thomas [.earning Center

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $494,633

Project Description: After-school academic support and enhancement program. Program currently
operates at Paint Branch and Springbrook High Schools. The proposal seeks funds to continue
operation of the program at these two high schools and extend it to four additional high school sites.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Based on 70 students at each of six high schools (420 students total}, the cost per unit would be
$1178.

o These funds would enable each student to receive one and one-half hours of after-school tutoring
(from 2:30 to 4:00 P.M.), three days a week, for two 14 week sessions.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): '

e GBTLC states that the program addresses a key recommendation of the Joint County Gang
Prevention Task Force — to implement after-school programs between the hours of 2:00 and 6:00
P.M.

e Any student interesting in improving academic performance is eligible to participate, although a
goal of the program is to support students who are academically ineligible for extracurricular
activities (GPA of 2.0 and below). :

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program, leverage non-county
government funding; organization’s capacity to carry out program):

e GBTLC has implemented this program on a trial basis in two high schools. The programs are
operated in partnership with the Department of Recreation and MCPS. The organization employs a
part-time staff of 51 persons (1 administrator, 6 site coordinators, 42 tutors and 2 support staff).
Tutors are certified teachers. _ )

e GBTLC operates a separate Saturday School program, which has existed for many years. Between
FY 2004 and FY 2008, the Saturday School program received over $3,000,000 in County funding.

o The after-school program was funded by the County is FY 2008 (5158,480) and in FY 2007
($79,690).

o Currently, GBTLC relies exclusively on the County for funding of this program but is working with
its Board to explore other fundraising avenues.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; -
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The greatest challenge is regular attendance by students; this past year, the organization did not
reach its goal of 70 students at each site (it had 46 students at Springbrook and 43 students at Paint
Branch). GBTLC is considering incentive programs for next year.

o Outcomes are not yet available; they are expected in early April and will be provided then. The
Office of Shared Accountability (MCPS) is currently analyzing first semester data.

+ Student surveys indicate 9% of participants went from being ineligible (GPA < 2.0) to eligible
(GPA > 2.0).




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Germantown Oktoberfest

Category/Program Area: op./>2000; Amount Requested: $ 10,000
Community dev.

Project Description:

Supplemental funds for the annual Oktoberfest festival in Germantown, MD and surrounding un-
affiliated areas

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o The benefits are indirect to the overall Germantown community. No direct cost-benefit has been
provided.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Oktoberfest provides a sense of community within Germantown and surrounding areas.

o It provides exposure to the business community who participate as vendors and event sponsors.
That exposure indirectly helps the commerce and economy of Germantown.

o 30 to 40 charities and nonprofit agencies serving Germantown and Upcounty have benefited from
fundraising and information sharing opportunities that the festival provides.

Strength of organization (how long has agency delivered proposed services, received pubhc funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

o Oktoberfest has been going on in one form of the other for the past 25 years but has recently been
organized into a non-profit entity.

e A board of three officers manages it. On the day of the event and during the planning and
preparation of the event several community and business volunteers heip.

o County agencies including Park and Planning and the Upcounty Regional Services Center help the
effort.

¢ The community and the businesses have provided financial support.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

While no quantifiable measures of outcome are provided, proposal noted the benefits of previous years’
festivals to include the following:

e Oktoberfest affected more than 12,000 members of the community who attended this one-day
community affair that brings the community together and builds a sense of community.

e A host of charities and non-profits were able to spread their message and do fundraising.
Venders contributed to the economy of Germantown.

¢ The businesses and government entities that participated in Oktoberfest responded positively to the
marketing effort of Oktoberfest.

e The number of vendors increased but the revenues from the vendors remained the same.
o Grant request is to cover a portion of event costs.

@
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Montgomery County Council
Community Grint ‘Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Great Strides Therapeutic Riding, Inc.

Category/Program Area: Op/<2000; Amount Requested: S?S,OOO
Health/Behavioral Health

Project Description: Funding to enable existing psychotherapist and instructor to work full time; fund
recently developed teen leadership workshops, outreach and fundraising expenses (mainly materials), &
feed for horses

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Based upon request for 25% increase in client hours & assuming a comparable increase in # of
clients per year, # of additional clients would be 25-35 = per unit cost of approx1mately $2,000
¢ Roughly $50 per teen leadership training

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Targets children and adults who do not benefit from tradltlonal mental health therapy

¢ Trains non-adults ages 12-18 yrs to do community service, write own grant requests

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Has 8 year history of providing mental health therapy for children/adults not beneﬁtmg from
tradition therapy

» Has large number of volunteers (193 in 2007), including families of volunteers, and extensive
volunteer hours (4,270 in 2007)

¢ Has relationship with local public school and other nonprofits -

~e  Received 2007 Henry L Dixon Award for Community Service from Montgomery County

Strength of Proposal (understandmg of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; 1ntegrat10n/coord1nat10n with other nonprofits and County services; budget description):

o Existing successful program since 1999, thus has overcome barriers

e Takes innovative approach to helping therapy resistant people

¢ Evaluates by surveying clients, quarterly reviews based on individual’s treatment plan, and
monitors children’s progress with schools and other treatment providers -

¢ Will be able to provide an additional 25% more hours of therapy; number of people to be helped is
approximate because of variations among client conditions

e Difficult to justify costs of outreach (roughly $10,000) given substantial waiting list




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Greater Washington Jewish Coalition Against Domestic Abuse (JCADA)

Category/Program Area: op./ >2000; Children | Amount Requested: $30,000
& Families

Project Description: Funding is sought to continue to serve and increase service for clients and their
families experiencing or at risk for domestic violence.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Services provided are preventative and highly tailored; therefore, it is difficult to establish cost-
benefit. Given the intensive and personalized nature of case management, unit cost of service
varies, but is generally identified as being $1,000 per active case and $100 per request.

o The resulting return includes savings in mental and physical health treatment and prevention of
continued family abuse.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e JCADA is the only organization specifically addressing the issue of domestic violence in the greater
DC Jewish community, and is uniquely able to reach this community and provide additional wrap-
around services and coordination of care.

e The program offers safety and security for clients and their children at risk of abuse, as well as
comprehensive and targeted services to assist clients reconstruct their lives. Those who receive
services report increased emotional and financial self-sufficiency.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

o JCADA has provided services for seven years, and has received funding from the County for the
last several years.

e JCADA collaborates with other public and private agencies, including DHHS and the County
Sheriff’s Office, and benefits from coordination of direct services with JSSA.

e A Case Manager and several clinical consultants with extensive experience deliver services to

© clients. '
» The proposal presents clear plans for attracting additional resources.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o This program appears well-integrated within a continuum of care and staff have clearly identified
and are working to address potential barriers to implementation.

e Monitoring of client outcomes in past was minimal, but with new staft on board, the organization is
focusing on formalizing procedures and improving monitoring of clients.
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Community Graiit Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Habitat for Humanity of Montgomery County, MD, Inc.

Category/Program Area: Op/<2000; Basic Amount Requested: $60,367
needs/emergency/housing

Project Description: Funding to support purchase of computer hardware and software as well as first -
year salary of a Real Estate Development Manager

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e computer upgrades to take place in FY09 and Real Estate Development Manager to join staff by
January 2009

e Organization calculates per unit cost of above as $25 representing 47 individuals living'in Linganore
Woods, two partner families and approximately 2,400 Montgomery County family partnership,
construction, youth and leadership volunteers.

[Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

@ Provides very low-income families with homes they help to build, '30-year principal-only loans and
training and resources to support them

» Habitat-MC provides direct-service programs that help individuals increase the1r economic
independence, strengthen families and increase access to affordable housing -~

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program): -

o Since its founding in 1982 and incorporation in 1983, Habitat - MC has built or rehabilitated 31

homes. 30 of 31 homeowners remain in their homes, maintaining their mortgages. One homeowner

. has paid his mortgage in full.

‘: Staff consists of 11 full-time, paid members as well as one VISTA and one AmeriCorps volunteer
1600 regular volunteers and a volunteer waiting list indicating success of recruitment and appeal of

projects

e Continues to partner with HOC and Rebuilding Together

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e If amount is decreased, computer upgrades will be staggered and Real Estate Manager position may
be filled later in FY2009. No specific plans for this alternate funding.

e Real Estate Manager position will become full-time and permanent. Funding in future provided by
individual contributions (including through United Way/CFC) and foundation and corporation
support.

o Computer upgrades will be necessary again in another three years; funding will be sought again, not
necessarily from County.

le  With computer upgrades and full-time employee to spearhead land acquisition, Habitat-MC will be
able to provide affordable housing for an even greater number of very low-income MC residents.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Harmony Careers Institute

Category/Program Area: Op./<2000; Amount Requested: $ 123,000
Community Dev.

Project Description: To enable Chinese Teacher Exchange and Chinese Culture development.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Unable to determine

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Need unknown
e Target population may be entire MCPS system that utilizes Chinese language teachers.

o Program would strengthen Chinese language instruction possibilities in MCPS

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

* New agency requesting operating funds, little history

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Budget revised to a request of § 39,000 as the program, oniginally submitted for 3 years, is now
requesting funding for one year only and for smaller number of teachers.




Montgomery County Council
Community Grant Advisory Group .
Evaluative Comments Information Shee_t

Name of Organization: Home Care Partners

Category/Program Area: Op./<2000; Older Amount Requested: $10,000
Adults/People with Disabilities.

Project Description: Provides funding to supplement home care aide service program for frail, elderly-
individuals with disabilities in Gaithersburg, Md., to allow them to stay independently in their homes,
rather than be institutionalized. Services include help with bathing, personal hygiene, laundry, light
housekeeping, dressing, feeding, shopping, errands, escort, planning and prep of nutritious meals.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 441 hours @22.55/hour OR $2,000/person ($10,000/5) :

¢ Impact on the frail, elderly recipients is very high; as 4hr/wk of home care services allows them to
remain in their homes with dignity, preventing costly, premature nursing home placement

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification)s ' '

¢ Demand for home care services by elderly or disabled, low income citizens in Gaithersburg
exceeded the available funding in FY 08 and remains high.
The target population of low income, frail seniors and disabled is well served.
Due to the wait for County funded services, this population frequently is unable to access needed
home care services to allow them to remain at home. By providing 4hr/wk or less of non-medical
supportive services (laundry, housekeeping, meal preparation), vulnerable clients avert crisis
situations that result in nursing home placement.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non- county
government funding; organization’s capacity to carry out programy:

e HCP began in DC in 1957. This program started in 2003, initially funded by a Galthersburg CDBG,
with later additional funds provided by a Gaithersburg NonProfit Grant and Council Grant.

e HCP received $10K in FY 08. HCP has had a contract for 5 yrs with DHHS for about $550K/yr.
HCP received funds from the City of Gaithersburg for this program in addition to agency
foundation, United Way and individual donor funds.

e HCP appears to be a leader in its field, providing services across the metro area. It is accredited by
JCAHO and is highly capable of carrying out this program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Amount requested will provide 441 hours of home care service to 5 low-come residents

Supplements a program expected to provide 1765 hours through other funding

Long-Term Qutcome: To enable 65% of clients to remain at home for 12 months.

Intermediate Outcome: To enable 75% of clients to remain at home for 6 months.

HCP has a robust set of measurable outcomes and provided good results for the year ending

6/30/07. The evaluation process is very strong.

HCP appears well integrated with the City of Gaithersburg and DHHS. '

o The total project budget is $50K. This request is for $10K to provide direct service of 451 hours at
$23/hr. Most of the remaining funds are sought from Gaithersburg. The full HCP budget is-$5.5M.

a




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Housing Opportunities Community Partners, Inc.

Category/Program Area: Op./<2000; Older Amount Requested: $49,470
Adults/People with Disabilities

Project Description: To provide a full-time computer lab with high-speed internet, email services, free
computing lessons and individual mentoring services to five subsidized elderly housing sites where 750
very low-income seniors reside.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ $165.00 per resident

s Serves 300 low income senior adults

Public benefit (identified and demonstrated need target population well served by proposal; program
justification):

e Enhances the quality of life for approximately senior citizens, average age of 75 years.

e Prevents isolation of individuals living in the senior housing

o Improves their socialization, prevents depression

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Program began in December,2003 at one Senior Citizen Residence

e Within 12 months, program expanded to (2) additional Senior Citizen Residences

o Received prior funding from a FY 2003 Community Development Grant

e 42% of residents attended classes and used a computer; 60% reported feeling more comfortable and
75% stated that they accessed the Internet and sent emails thanks to the lessons and the mentoring
support offered at Seniors-On-Line..

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ This program started in three buildings, Dec.2003 and was supported by CDBG funds for 3 years.
The labs remained open, but usage declined dramatically in 2007 when they were not staffed due to
reduced funding.

e Staff: 1 program coordinator @25 hr/wk; 10 computer aides@20 hr/we; 5 instructors @4hr/wk;
volunteers will provide general support, and high school volunteers will be individual mentors.
Partners include Housing Opportunities Commission, providing the space and instructors, Jewish
Council on Aging, supporting the computer aides and The Senior Connection, which will secure the
computer equipment.

HCCP, with its partners, has the capac1ty to carry out the program.

e Over 70% of the residents do not know how to use a computer. Many seniors are intimidated by
computers, others are immigrants who are isolated by language and culture. The program
coordinator will drive demonstrations and recruit building residents to be program ambassadors.
Volunteer high school students will be recruited as mentors to provide individualized support to
help ease fears about learning how to operate a computer.

e A list of outcomes was provided. HCCP and HOC will survey the participants to measure
outcomes.

HCCP has a good partnership with HOC, HCA and TSC

¢ The total project budget is $128K, with $78K in=kind contributions from JCA and HOC 49.5K is

requested from the Council. The major expenses are salaries and computer related supplies.

@




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Identity, Inc.

Category/Program Area: Op./ <2000; Youth Dev.

Amount Requested: $110,000

Project Description: Identity seeks funds to support two case managers to provide services to Latino

- youth and their families.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Based on a projected 170 unduplicated clients, the cost per unit is $647.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Through this program, Identity is able to connect Latino youth and families, otherwise unable to
navigate our social services system, with access to needed community services such as legal
assistance, health care, food and household assistance and adult English classes.

e Funding of case managers frees up other Identity employees, particularly the Positive Youth
Development Program Facilitators, to focus their attention on running the youth and parent

$E$510NS.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

Identity has been providing case management services for at least six years, but did not have a Case
Manager until last year when the County provided funds for the position. Identity is now seeking
funds for two case managers so that case management services can be provided to more clients and
the case managers can spend more time serving clients rather than traveling arcund the County.
Identity recently received funding from Gaithersburg for part of one case manager position.
Identity partners with MCPS and DHHS. It is active in many community groups and receives
referrals from and make referrals to many community service providers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to
achieve outcomes; integration/coordination with other nonprofits and County services; budget
description): ' ‘

Identity appears well positioned to carry out the program.
Exit interviews conducted by Identity show that ali clients have been satisfied with the services
provided and that all clients felt that they were better able to access community services.

More data regarding community services actually accessed as a result of the services provided and
the social problems resolved would have been helpful.

®




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: IMPACT Silver Spring 2

Category/Program Area: Op./<2000; Children & Amount Requested: $130,000
Families
Project Description: Supports the operation of IMPACT in the Schools, an education and empowerment
program designed to address the achievement gap of minority and immigrant children in the public school

system. It has three primary components: Parent Training Institute; Parent Leadership Teams; and
Community-School Partnerships.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
» Six week course for 175 immigrant and minority parents.

300 one-on-one contacts with minority and immigrant parents in 5 schools.

Based on 5 school communities - $26,000 per school

Based on 150 parents - $866 per household

Based on 150 parents and 2 children (at least) per family - $288 per person.

Public benefit: (identified and demonstrated need target population well served by proposal; program

justification):

e The project is a key tool to reach a growing and diverse population. The focus is to increase minority
parent involvement, an essential element for the success of children.

o IMPACT Silver Spring brings diverse people together and builds a successful community by

engaging new voices and developing leaders through training and support to sustain community
action.

Strength of organization: (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county government

funding; organization’s capacity to carry out program):

¢ IMPACT was established in 1999 to support the Silver Spring community as it faced extreme
demographic and economic change.

o IMPACT brings people together pooling energy and ideas to create a community where everyone is
heard, regardless of race or class.

s The organization has received funding from many donors and from the County, since 2003.

o It has a total of 5 full time staff and a large number of volunteers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and

relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes;

integration/coordination with other nonprofits and County services; budget description):

¢ The funds will support the Community School Partnerships program. The components are: (a) Parent
Training Institute — an annual six-week course that engages 175 low income parents to support their
children’s education; (b) Parent Leadership Teams — Graduated parents join to pursue projects, and (c)
Community School Partnerships — working with administrators and teachers to help them support
families as they educate their children. '

e Parents participating in the program have reported children’s improved academic performance.
The barriers seemed to have been addressed in a previous project.

e The organization received the Distinguished Service to Public Education Award from the
Montgomery County Board of Education for this program.

¢ The project has a time-line, outcome measurements and a comprehensive evaluation process.

e The total budget for this program is $260,000. If the program does not secure the requested $130,000,
services would be cut substantially.

e IMPACT Silver Spring should continue efforts at outcomes measurement, ex. data on school
academic achievement by survey of teachers, report cards, etc.

D
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Name of Organization: IMPACT Silver Spring 3

!

Category/Program Area: Op./<2000; Community | Amount Requested: $55,000
Dev.

Project Description: The funding is requested to support the continuation of an initiative called
Neighborhood Impact. The initiative is a leadership program for renters of various Silver Spring
Apartment complexes that teach persons skills for working with diverse people and groups; wherein
said skills provide a framework for taking collaborative action to solve common problems. One specific
objective for the funding is to make it possible, financially, to engage 15 diverse, low-income
individuals from 8 to 10 different neighborhoods and support and train them with expanded technical
existence and mentoring.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Six Neighborhoods=$9,160 per neighborhood
¢ 55 Rental Leaders including team members = $1000 per leader/team

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o Encourages collaboration of people and leaders in different low income apartment communities to
pursue community improvement projects in local schools and neighborhoods.

o Encourages renters to become more involved in civic boards, neighborhood associations, PTAs and
elected positions. '

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization was founded in 1999
s The non-profit was previously funded by Montgomery County Agencies in FY 2003-FY 2008

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Did not describe specific accomplishments obtained as the result of previous funding
or what specific objective is expected from the present funding

» This project will require continued funding
The non-profit is working with other donors to obtain another $50,000

o If the involved request is not granted, a re-examination of the scope of the initiative will be
required ‘ |

¢ Solid proposal focusing on renters, an often overlooked group in the communities; good response to

date from the renters.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Institute for Family Development / Centro Familia (1)

Category/Program Area: op./<2000; Children Amount Requested: $70,000
& Families

Project Description: The project consists of two phases: 1) Phase 1 will recruit and train 30 LEONAS
(community leader network for childcare providers to become promoters of quality day care). 2) Phase
two will be the delivery of child care principles and standards to 850 families.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Recruitment and training of 30 LEONAS (child care promoters) in “popular education” to reach
850 parents would be $82/family. Impact on families and children could be great.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Dire need proven in 1) high poverty rates, 2) low quality child care, 3) very low school- readmess,
4) underutilization of child care subsidies.

o Target population is non-English speaking, low-income parents of young children & to provide
them with information on early childhood development which in tum will help their children be
ready to learn in school. The program’s ultimate purpose to pull up the school-readiness-to-learn of
unstimulated, low-income children has wide justification in schools and in general public good.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program}:

e Agency is 10 years old, funded by Community Grant in 2007 to train day care providers. Ongoing
staff is highly skilled in Early Childhood Training of trainers. Goals are ambitious to reach 850
parents and plan for their increased knowledge about early childhood development, importance of
literacy-based activities, etc.

e Agency partners with HHS, Mever, Cafritz, Barbara Bush Foundation and Collaboration Council.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
e Promoters receive 30 hrs. training in communication, and early childhood literacy;
e Use of “Educacion Popular” is culturally sensitive tool, cost effective, and produces high-
impact results;
¢ Organization is developing a survey to measure effectiveness of program, including changes in
parent conduct related to reading routines and family literacy practices;
e Budget: Grant amount is primarily for staff, promoters, training, and outreach (more training).
Plus 1/10 for operating expenses. Applicant expects 2/3 more in “other funding”, including foundation
grants or Meyer, Collaboration Council, Cafritz and Phil Graham grants.
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Name of Organization: Institute for Family Devélopment / Céntro Familia (2)

Category/Program Area: op./<2000; Children & Amount Requested: $80,000
Families

Project Description: Training, business development, and home visiting for limited English proficiency speakers
(LEP) immigrant, family-owned, child care providers to aid employment & self-sufficiency for low-income
women, to provide cost-effective, quality early child care. The program is modeled after proven, best practices
programs from around the country, with data to support it

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 50 LEP providers identified & recruited +150 children enrolled in day care. 50 providers to improve standards
of day care settings, gain employment, improve basic quality of day care programs and children gain readiness
to enter MCPS schools. $80, 000/200 target population=per person cost of $1,045 per person. High public need
fulfilled with win-win program of skills and services.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

e Target population: poorest LEP families (number of Hispanic children living at or under FPL is 40%), with
children of working families often left with illiterate family or neighbors as “baby sitters,” children exhibiting
very low school-readiness, and living in families who under-utilize child care subsidies. Of 8700+ Latino
children living in poverty, only 242 receive subsidies.

e Program contains win-win outcomes: improvements in school-readiness of children, employment of mothers,
“relief” of parents, pride of community in what Centro Familia offers with high degree of success.

Strength of organization (how long has agency delivered proposed services, received public funds for program;

number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;

organization’s capacity to carry out program): -

e Agency is 10 years old, funded by Community Grant in 2007 to train day care providers.

e Staff of four (plus community leaders and volunteers) is highly skilled as trainers of trainers in Early
Childhood Education.

o Clear outcomes based upon Best Practices Model of provider training from other communities in U.S.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and relevant outcomes,
including results achieved to date; activities and timeline to achieve outcomes; integration/coordination with other nonprofits and County
services; budget description):

o Has relevant and measurable outcomes for both providers and children in their care and good progress for
both; Barriers are listed under “Results Achieved” of 2007 program indicating very low levels of children’s
personal and social development, low physical well-being, many language and behavior problems, and
unreadiness for school. Achieving outcomes expected through repetition of a combination of 1) wrap-around
services for families, 2) aligniing plans with MCPS, 3) working w/ community partners to serve young
children, 4) intensive early childhood training and workforce development opportunities.

e County funding in 05, 06, 07, 08 totaling $324,000. Workforce Plan expected to continue indefinitely,
partnering with Early Head Start, National Assn. of Early Childcare Assoc. and SEIU, for recruitment of
families. Listos para la-Escuela, model home-based literacy curriculum project, will play important role in
proving family day care can compete in quality and outcomes. ‘

e Listos will help MDSE to create a family childcare system, and “will receive” funds for this purpose to sustain
the program _

o Budget: Grant amount is primarily for Staff, and Workforce Developer/Child-care Coordinator. Plus 1/10 for
operating expenses. Applicant expects 2/3 more in “other funding” or MDSE, USDA Food Program, Marpat

Foundation.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Interages

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $65,926

Project Description: After school mentoring program for immigrant children entitled Bridges. .
Bridges pairs each student with an older adult mentor (age 50+) to achieve three objectives: to help
students acclimate to life in the US; to develop the student’s English skills; and to boost self-esteem.
This is a three year program and each senior adult mentor stays with his/her mentee for all three years.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $687 per student; program plans to expand to 8 additional schools for a total of 80 — 96 students.
e Each student is paired with an senior adult mentor aged 50+.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

‘o Proposal stated that 1 out of 9 students in the MCPS participate in an ESOL program. Bridges
helps students become acclimated by providing adult support and guidance that their parents are not
able to provide since they do not speak English and are new to the country.

s MCPS is planning for an increase of ESOL students in 2009, therefore Interages would like to
provide additional support by hiring a program coordinator.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Program has been in existence for 17 years.
e Strong relationship with MCPS and works directly with ESOL teachers on-site at the school.
e Many of the participants remain in touch with one another after the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description).

e The program partners with public schools, non-profit agencies and volunteers
Measurable outcomes are well documented in the proposal. Outcomes are measured by teacher,
student and mentor input. 81% to 92% of students improved in English, math and reading.
Students are exposed to a variety of activities including zoo and museum ftrips.

¢ Mentors receive comprehensive training and on-going support from Interages personnel.
Program is hosted in two elementary, one middle and one high schools. The Northwood HS
students go to Arcola Towers, a low-income, senior citizen residence.

¢ Outreach to parents are included in the program so that they are engaged in their students activities.
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Montgomeryi,iC%Qunty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Interfaith Community Against Domestic Violence (IFCADV)

Category/Program Area: op./ >2000; Children | Amount Requested: $19,790
& Families

Project Description: Conduct a series of Focus Groups with 6-10 groups of County clergy, each group
consisting of a maximum of 12, to increase their awareness of and then active involvement of faith
leaders as first responders to deal with domestic violence issues. ‘

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o The number of participants can vary widely from a potential maximum of 150 to a minimum of 60

with the cost-benefit varying from $98.60 to a maximum of $131.93.

« Funds would be well-spent and cost effective, if the program’s educational purpose is realized.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): :
o Domestic violence is prevalent in the County but is generally underreported by victims.

e ' Clergy are considered first responders to domestic violence matters.

o Education of clergy secks to address the need for greater clergy involvement.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e IFCADV came into existence 10 years ago as part of County’s Abused Persons Program though

IFCADV is a relatively new organization in its own right.
e No County funding previously received.
o Program will involve 2 Project Coordinators and 15-25 faith leaders as a Steering Committee.

e Program well thought out, training well planned so as to educate clergy on domestic violence.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Program goals are clear — to educate and raise the awareness of clergy on the prevalence of
domestic violence in their congregations so as to become first responders when called upon to
assist. The program is a creative way to engage clergy and raise the visibility of a serious issue.

e Barriers are that many clergy say they are unaware that such violence exists and that some believe
they are not effective responders even when they become aware of domestic violence.

e The focus groups are a new project for the organization which has held annual DV conferences for
people of faith; Focus groups results are to be determined after session reports submitted by
participants and follow-ups one year after program.

o The budget consists mainly of funds to compensate the Group Leaders.

o Previous outcomes are not identified nor are successes of the educational efforts identified.

@




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Interfaith Works (formerly Community Ministry of Montgomery County)

Category/Program Area: op./ <2000; Amount Requested: $40,000
Basic needs/ emergency / housing.

Project Description: Funds to hire Access Counselors at Interfaith Works 2 clothing centers 1o link
families with medical, legal, nutrition, housing, utility, education, and job training services available in
the County.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Per unit cost of $57 per family based on estimate of serving 700 families; (clothing centers serve
5500 families per year);

e Would provide significant impact to families who learn of and are helped to access existing services
available to low income families, primarily working poor

Public benefit (identified and demonstrated need; target population weli served by proposal; program

justification): _ '

e Strong public benefit in providing one-stop resource centers at Clothing Centers where families in
need have already come and at convenient hours, including some evenings and Saturdays; brings
services FOR the poor To the poor;

¢ Good program justification noting difficulties families have in knowing of and navigating various
services for which they may be eligible.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

» longstanding community organization and one of largest private providers of social services in
County with 7000 volunteers and strong links to community organizations and resources;
experience and strong capacity to carry out program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Well-thought out proposal for this new initiative; establishes intake checklist of potential services
family may need; may be optimistic in estimate of numbers of families to be served (700)
depending on families willingness to engage, complexity of needs identified, time to follow up
with family to see if they accessed identified services, and actual availability of services;

¢ Proposal identified relevant expected outcomes but not specific targets; if program is initiated,
would be helpful to see more measurable outcomes developed and reported

®
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Montgomery ?imnty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Inwood House (IH)

Category/Program Area: Op/ <2000; Older Amount Requested: $26,774
adults/ people with disabilities

Project Description: To provide heavy chore cleaning and clutter management services for low-income
and disabled adults and or seniors who reside at Inwood House which is Section 8 HUD housing.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o $267/unit (80 households receive heavy chore cleaning, 20 receive clutter management assistance)
o Impact on the recipient is very high as they are less stressed, happy and proud of their clean homes.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

s Many residents in the 150 unit IH are unable to do heavy cleaning and others have emotional or
developmental disabilities causing great difficulty sorting and organizing their papers and personal
belongings. Many units have excessive clutter, stained carpet, and layers of dirt in the bathrooms
and kitchens, resulting in roach infestations.

e The target population is TH residents whose units are dirty or disorderly. They will be very well
served as they are have no resources to obtain needed cleaning and clutter removal services.

o In past years, DHHS provided one-time heavy chore services to low-income citizens in need, but
these services were eliminated during prior budget cutbacks. After they were eliminated, the overall
neatness and cleanliness of IH declined and roach infestations increased. IH will begin to advocate
to DDA and Medical Waiver programs to include these services as part of their funded services.

Strength of organization (how long has agency delivered proposed services, received public funds for program;

number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;

organization’s capacity to carry out program):

¢ IH management coordinated these services once during FY 07- 08. Implementation of these
services through the prior grant has been one of the greatest success stories of IH.

e IH received a $24.8K Council Grant in FY 07(extended to FY 08) for similar services for 85 and 30
units. IH as a whole is cleaner, more roach free and environmentally healthy place to live.

e Project staff: ~.4 FTE cleaner. IH management will provide training, supervision, resident relations
time. TH is highly qualified to carry out the program. IH learned the time it takes and the need to be
sensitive to the residents’ emotional needs. The best cleaning products and processes were identified.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination

with other nonprofits and County services; budget description)): . :

o Emotional barriers to cleaning and clutter removal exist. [H Management understands the
challenges of implementing this cleaning program and developed communications approaches to
use with residents. Learnings from the prior grant will contribute to a smooth progress with this
proposal. IH management will coordinate all of the services for the residents.

e IH will survey the residents’ satisfaction regardirig outcomes with a healthier home, clutter
management and living with dignity. Those whose units were cleaned with the prior grant report
feeling a greater sense of pride in their clean, uncluttered, pest free apartments.

e The total IH budget was about $2.3M for the year ending 9/30/06. The project budget is 326.8K
with most spent on salaries, and small amount on cleaning supplies.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Ivymount School

Category/Program Area: Large Cap.; Children & | Amount Requested: $200,000
Families

Project Description:
The Ivymount School serves 215 students ages 5-21 with special needs. Staff is 236. Funds would
increase its parking lot from 210 to 275 spaces to accommodate staff and visitors, while also benefiting

several other organizations, eliminating unsafe parking on Seven Locks Road and keeping cars off
neighborhood streets.

Cost-benefit analysis o (per unit cost of service or activity; impact on recipient relative to cost):

e Over 240 people will benefit from 65 parking places, with per unit/person cost less than $1,000 |
each .

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o The ratio of staff to spaces and Ivymount’s program growth demonstrate genuine need.

¢ Students, their parents and staff will benefit by decreased frustration and saved time, and public will
benefit by safer parking arrangements.

¢ Parking lot is also used by nearby institutions and sports teams using adjacent fields.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

s Schoolis 45 years old. Staff of 236.

s Ivymount received from County: 20K FYO07 for van; 120K FY06 for renovations; 19.8K FY05 for
playground.

e Grant would cover 80% of cost, the rest coming from foundations, corporations, and individuals.

e Ivymount has clear capacity to carry out relatively uncomplicated project.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Timeline is realistic and budget appear realistic.

e Some collateral benefit will result to neighborhood and nearby institutions.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Community Center of Greater Washington (JCGW)

Category/Program Area: Op./<2000; Older Amount Requested: $48,000
Adults/People with Disabilities '

Project Description: to lease lift equipped buses to transport children (3-15 yr) to Camp JCC
(summer) and on field trips for 7 weeks and to provide subsidy to organization to help underwrite
additional costs for special needs children who attend camp. Special needs children are integrated into
the program. Special need children are provided 1:1 staff/camper ratio.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $2571/week bus rental. $300 per special needs child subsidy to keep fees for all children at the

same level. Estimated 100 special needs children expected to attend.

Public benefit (identified and demonsirated need; target population well served by proposal; program
justification):
e If not going to camp, most special needs children would be at home with a nurse or parent. Proposal

states no other agency in the county integrates special need individuals as fully. It costs 2'% times as
much to serve a special needs child

o Special needs campers thrive in an inclusive environment. They grow in self esteem, socially &
emotionally.

o Without subsidizing organization’s additional costs for the;se children, fees would be higher and few

parents of special needs children could afford to have their children attend.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government fundlng, organization’s capacity to carry out program):

¢ JCCGW has operated the camp and included special needs program for 25 years :

e JCCGW has received no funds in the past for this camp. It regularly receives county funds for other
programs.

e Provides 1:1 staff to camper with special needs

e Well equipped to carry the program. Well conceived program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
o The only barrier seems to be cost, which is why they seek county funds
e Camp runs June 23 to August 8, 2008
o JCCGW budget for this request is $48K (18K bus lease, $30K subsidies to help offset additional
costs for special needs campers)
Outcome serves 100 special need children. Spots fill almost immediately.
¢ Other county agencies refer families.

@



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Council for the Aging of Greater Washington (JCA) 1

Category/Program Area: Op./<2000; Older Amount Requested: $101,260
Adults/People with Disabilities

Project Description: Organize and conduct a 1 day employment expo for seniors 50+. The Expo will
include workshops on many topics, exhibits and prospective employers. ‘

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $33-51 attendee if the target of 2000-3000 met (2007 attracted 954 registrants)

¢ Some will find jobs with employers, others training in resume writing, etc. Need number tracked.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Due to insufficient retirement resources, many seniors must reenter the workforce. Many need help
writing resumes, help with essential job skills. Seniors secking employment face an unfavorable job

market.

e The Expo will provide an opportunity for seniors to attend seminars and meet employers.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e JCA has served County citizens since 1973. This would be 3" Expo

e Inlast 3 yrs it has received $291K, $495K, and $318K, of this $57K and $71K were Expo
e JCA will have an Event Planner to handle this.

e Will partner with Mont. Works, Beacon Newspaper, Comcast, Mont. College and others

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
| outcomes; integration/coordination with other nonprofits and County services; budget description):

No barriers identified

o Proposal would have been strengthened if they included assessment of attendees’ needs, results and
outcomes of 2007

e Unclear how they would partner with county agencies and others
Project budget is $105.9K with a grant request of $101.2K. Major expenses are $48K for facility
rental and $22K for event planner. Revenues of $3.5K are expected and should be used to reduce
cost to the county :

e With the plan to use Montgomery College to present their diverse curricula, it appears that holding
the Expo at the College potentially could reduce the rental facilities ($48K) which accounts for 47%

of the request to the Council. Other less expensive facilities might-be schools, such as Montgomery
Blair High School.

°3)




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Council for the Aging of Greater Washington (JCA) 3

Category/Program Area: Op/ <2000; Older Amount Requested: $91,197
adults/People with disabilities

Project Description: Expand Smooth Riding, a coordination service which allows seniors to make 1 call
to arrange transportation to appointments, etc. in Silver Spring, Bethesda-Chevy Chase, Polomac,
Rockville, and Gaithersburg. Increase marketing and outreach to raise awareness of transportation

services, create a new technical model to maximize effectiveness, pilot 6-7 months of expanded Smooth
Riding.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

* Based on 68 enrollees this year per unit cost would be $1,341/enrollee. Proposal includes marketing
to expand program but hard to estimate cost-benefit without estimates for annual number of trips,
hours, miles or clients. Based on last year when 737 trips were arranged, the cost would be $123/trip,
plus the transportation cost. The cost seems high relative to volume, unless volume becomes
significantly greater.

» The impact relative to cost is hard to estimate without more data on the number of trips, clients, etc.

Public benefit (identified and demonstrated need; target populationwell served by proposal; program justification):;

e The risk of social isolation increases as older people are unable to drive or use public transportation.
Existing transportation is often expensive, unreliable and drivers are insensitive to frail seniors.

e The target population is well served if they can maintain independence with reliable, transportation.
Mobility is seen as vital to maintaining independence and participation in community life.

Strength of organization (how long has agency delivered proposed services, received public funds for program;
number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;
organization’s capacity to carry out program):

¢ Community Partners, of which JCA is a part, received funding from the US Admin. on Agmg for 3
years for the Naturally Occurring Retirement Communities NORC project. JCA has had a Smooth
Riding Pilot at NORCs for 3 % yrs with Community Parthers. No county funds were received for
this. JCA receives county funds annually for other projects, $318K in FY 08 and $496K in FY 07.

e Project staff: Manager of Connect-A-Ride, Smooth Riding Coordinator, additional part-time staff.
No mention was made of volunteers or partners.

e InFY 08 JCA receives county funding for Connect-A-Ride that provides free information about
senior transportation services, and for the Elderbus Transportation System that takes seniors to adult
day care various sites and stores via set routes. No mention of other funding sources for the project.

e Itappears JCA has the capacity to carry out the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description):

o Low numbers of clients is a barrier to expansion, which will be addressed by more marketing.

e JCA identifies some measurable relevant outcomes, however no results were provided from the 3 yr
NORC pilot project. The proposal would be stronger if it contained results from the 3 year NORC
pilot. The timeline provided seems weak for a project of this magnitude.

s JCA budget: $4.8M. Project budget: $91K with $48.5K for personnel $24.4K for computer
upgrade, $18.3K for marketing.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Council for the Aging of Greater Washington (JCA) 4

Category/Program Area: Op./<2000; Older Amount Requested: $44,000 ($30,000 rec.
Adults/People with Disabilities CDBG)

Project Descrlptlon Continue Project Log On to provide computer and internet training 50 low
income seniors seeking employment who lack technical skills essential to securing a job, 9 week
classes to be repeated throughout the year.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost)
. $880/person for 50 participants.
e  Would train seniors to be able to find jobs in the market. With basic computer skills, the

participants will be more employable.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

» Seniors who need basic knowledge of computer to enter job market

e Target population served by increasing their knowledge to enter the job market. With basic

computer skills, the participants will be more employable.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out programy):

s JCA started in 1973. This would be 2" year of Project Log-On

e Received $15K for the first year of the project. JCA has the capacity to carry out the program.
s Agency has 31 FT, 35 PT, 200 volunteers.

Strength of Propoesal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Measurable relevant outcomes are described. The proposal would have been stronger if it had
tracked the number of participants who were successful in obtaining jobs and whether they used
computers
Unclear extent of integration / coordination with other nonprofits and county services.

o JCA total budget $4.8M, project budget $44K with $18.4 for partial salaries of supervisor and
program manager, and $4.5K for computer trainers in Spanish or Chinese, $8K for computer leases
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Federation of Greater Washington (JFGW)

Category/Program Area: Op/ <2000; Older Amount Requested: $150,000
adults, people with disabilities |

Project Description: Support Community Partners (CP) Program in Naturally Occurring Retirement
Centers (NORCs) in Rockville - Siiver Spring area. CP creates active communities, provides social work
services, recreation, local socialization, and individual support for seniors to enable them to age at home.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $500 - $625/per person if 240 — 300 seniors or families participate.
¢ The level of impact per person is unclear.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

e Many seniors need help to continue to age in place in their private homes. Services to help them
stay at home reduce burdens on them, their families and on tax dollars. The proposal would be
stronger if it had included a more specific needs assessment of the seniors in these NORCs.

¢ Seniors benefit by social work services and recreation opportunities. The population appears well
served, but without more data on the number of activities, etc., it is hard to tell if it is cost effective.

e CP creates access for seniors to transportation, recreation, health, support and educational programs
to allow seniors to continue to live at home. Most CP members are 75-87 yr. old. Staff interact with
seniors regularly and identify needs early when they can be handled more easily and at lower cost.

Strength of organization (how long has agency delivered proposed services, received public funds for program;
number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;
organization’s capacity to carry out program):
¢ The Community Partners Project, a collaboration of 6 non-profit crganizations in support of
seniors’ efforts to age in place in their own private homes, started in 2003. Since 2003 the CP
project has received over $2M in Federal funds, $375K in State funds and $500K in County funds.
e Project staff: 1 FT Social Worker, 1 FT and 2 PT recreation coordinators
The CP project has 6 partners. Project staff is supported by volunteers, partnering agencies,
building managements and staff. CP members host programs in their homes.
e Since CP has been operating since 2003, it appears the partners have a good capacity to carry it out.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description):

e A barrier to CP services is elimination of senior’s resistance to spend personal resources out of real
or perceived financial fragility. Seniors are often at increased risk of social isolation, depression and
other mental or physical conditions — risk factors that reduce their ability to live independently. CP
overcomes this by facilitating relationship building in non-threatening social environments.

¢ The proposal has some results, but they are vague for a program in operation since 2003. It also lists
outcomes, but lacks some specificity, such as the number of participants, goals for the number of
activities, goals for the percentage of members who are less depressed, more satisfied, happier, etc.

e No timeline is provided. Integration with other nonprofits and County Services is not described.
Community Partners total budget: $630K, with $150K requested from the Council. The state will
provide $200K, JFGW $100K, and$100K In-kind from the 6 partner agencies. Of the county
request, $148K for salaries of 1 FT Social Worker, and 1 FT and 2 PT recreation coordinators.

e This proposal seems costly for the services described in it.




Meontgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Social Service Agency (JSSA) 1

Category/Program Area: Op./<2000; Older Amount Requested: $72,000
Adults/People with Disabilities

Project Description: Start a Family Coordination Program (FCP) for families of children with Autism
Spectrum Disorder (ASD). FCP will provide comprehensive services to improve family functioning
and well being. Offering families information, coordination, education, and direct services for each
family member. Sliding scale fee for services. '

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $3,600 - $4,000 per family (18-20 families); at estimated total of 100 individuals, per person cost is
$720.

o Impact on the families is very high; without a plan many families become dysfunctional.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): '

¢ County autism rate is 1 in 163 children, increasing at 13%/year. Parents can become overwhelmed
with needs. Parents need support and help. Statistics show high divorce rate for parents with
children with autism.

. Cost of life-long care can be reduced by 2/3 with early diagnosis and intervention. FPC will connect
parents with appropriate resources and services in the community. FPC will help with a plan for

care. Plan conceptualized using direct feedback from professionals, providers, and families.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

| government funding; organization’s capacity to carry out program):

e For over 8 yrs JSSA has been serving clients with ASD with unbundled services. This will be a new
program of coordinated services.

e Other JSSA programs receive $500K/year

o 1 fulltime Clinical Social Worker. The program links families to other community resources, as
appropriate.

¢ Well equipped to carry out the program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Cost can be a barrier, fees will be sliding scale — proportional to family income

e Goal is 18-20 families, with about 100 members. FCP plans to coordinate family case management
services. The program will collect pre and post intervention data. Clients will complete a
satisfaction and feedback survey.

o The project budget is $72K with most for the Social Worker.




Montgomery téunw Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jubilee Association of Maryland *

Category/Program Area: Large Cap.; Older Amount Requested: $50,000
Adults/Services to People with Disabilities

Project Description: The Grant application is for funds to purchase a wheelchair accessible van in
order to replace an existing old van that is no longer reliable.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $50,000
100 persons = $500.00 Cost of Service per adult person

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ It would provide needed transportation services to clients who use wheel chairs to be more self-
sufficient.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

» Serving people in Montgomery County since 1977
Has a staff of 125 people

e Obtains previous funding from grants of (1) the State of Maryland (2) Montgomery County, Md,;
Also obtains funds from Client Fees and Private Fund raising.

o The request for transportation is consistent with their ability to provide services

| Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The agency has a fleet of 18 vans but only 4 wheel chair accessible vans and the oldest accessible
van (1998) is not in good condition and needs to replaced.

e By purchasing a new van, Jubilee can expect to save $7,000 a year in maintenance costs
and van rental costs when the existing van is not running.

¢ The new van would allow existing clients to have greater collaboratlon with agencies such as
ARC,ROI and CHI of Montgomery County

e The request is well defined and appears reasonable.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Junior Achievement of the National Capital Area

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $59,023

Project Description: Unlimted Futures, Bridging MCPS Students into the 21" Century, is a
comprehensive project using mentors from County businesses and community partners to €xpose
students to workplace opportunities.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 2,400 students at a per unit cost of $25 per child.
e Program designed to impact every student of MCPS

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e MCPS has requested that Junior Achievement provide programs to K — 12 students three times
during their academic career (Third grade, Seventh Grade and Twelfth Grade).

e Program provides 14,400 instructional hours.

¢ All students of MCPS are exposed to the program.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Junior Achievement does not decide what schools will be served by the program; the MCPS
determines where program will be delivered.

¢ Comprehensive information regarding JA Staff (6), MCPS staff (563), volunteers (500)

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

Strong partnerships with government, parents, schools, business and community organizations.

¢ The proposal reported that 139,000 public school children in 200 public schools are exposed to
program three to four times during their K-12 education.

e Program is provided to all third and seventh grade students. Select high school classes experience
program based on teacher requests.
A pilot program will be introduced for high school entrepreneurship classes.

e MCPS collaborates directly with JA to determine where the program is delivered.

e Proposal clearly outlines how recruiting volunteers is an issue and has developed a comprehensive
plan to align JA with community organizations in order to ensure that a large volunteer pool exists.

e JA partners with external evaluation firms and consultants.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Kids Enjoy Exercise Now (KEEN) Greater DC

Category/Program Area: Op./<2000; Older Amount Requested: $25,405
Adults/People with Disabilities

Project Description: KEEN Greater DC provides sports and music programs for children, teens and
young adults with disabilities-even those with severe and profound disabilities such as autism, cerebral
palsy or Down Syndrome, once a week, throughout the year at Tilden Middle School in Rockvilie, Md.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $137.00/pr person/year. 185 young people

e Impact is high as KEEN fosters self-esteem, confidence, skills and talents through non-competitive
activities allowing participants to meet their individual goals and have a sense of social belonging.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

» Fits into the overall priorities of Montgomery County as the program breaks down physical and
attitudinal barriers that keep people with disabilities from participating fully in their communities.

e KEEN provides parents and caregivers with much needed respite while their children are receiving
the health benefits of exercise and opportunities for friendship in the weekend programs.

e Most KEEN athletes cannot participate in typical community recreation activities or arts programs.
By accepting every person who applies and not charging them for the sessions, KEEN makes
recreation accessible for young people with any type of diability:.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out programy:

e KEEN, originated 16 years ago serving 5 young people and has grown to serve 185 County
're51dents

s KEEN received 17K in FY 08 through a Council grant. In FY’05 KEEN received 75K from

' Arts/Humanities.

e KEEN has one paid Executlve Director and is led by volunteers who contnbute over 10,000
hours/year

e KEEN collaborates with the MCPS and Jewish Community Center in the offering of these
programs.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

o There are no potential barriers to implementation

o KEEN aims to keep program free, recruit new children with disabilities, increase the number of
volunteers, and reduce the constantly growing waiting list. KEEN gathers data by surveying the
participants, parents and volunteers and adjusts the programs accordingly.

o The total KEEN budget is $481,842, and the grant request of $25,405 represents 6% of KEEN’S
budget




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Korean Association of the State of Maryland Metropolitan Area, Inc.

Category/Program Area: Op./<2000; Amount Requested: $ 117,850
Community Dev.

Project Description: Operating funds for job training projects.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Cost benefit seems to be reasonable if 500 participants can be secured. In that case training will cost

about $200 per person, a low cost to bring licensure to varying technical skills.

Public benefit (identified and demonstrated need; target population well served by proposal; program
Jjustification):
e Proposal is short on detail permitting full evaluation. .

e  While benefit to individual recipient is clear, no specific detail concerning need of target

community is provided.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Services of the organization are not well defined, though organization notes it has provided job

training for one year.

o One of several similar Korean-American help organizations.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Qutcome measurements are projections of what project may do.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Korean Community Service Center of Greater Washington 1

Category/Program Area: Op./<2000; Children Amount Requested: $200,000
& Families

Project Description: The Asian Minority Outreach and Services (AMOS) project will assist low-
income Asian families by promoting health and well being; increase service accessibility; ensure stable
housing; and facilitate immigration processes for Koreans. |

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

There is no indication of costing for the following subsets. Goals are to reach:

e 1,000 Asian families with limited language skills, 200 frail seniors.

e 40 low-income Asian families and obtain stable housing and for 20 of them public assistance.
o 130 uninsured or underinsured obtain affordable health care services.

e 30 to apply for citizenship and 135 to obtain citizenship.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e The target of the project is to assist low-income Asian immigrant families gain knowledge and
access to the various social services in the community. The need is in, specially, the Korean,
Cambodian and South Asian populations with limited English skills. The goal is to promote and
ensure the health and safety of the constituents and to build individual self-sufficiency through
access to education and to community based programs and services.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o The organization was founded in 1974 and is known as the Korean Community Service Center of
Greater Washington (KCSC). It is community based and dedicated to assist Korean American
families and individuals of low and moderate income to access social services and education
programs. :

e The organization has a diverse funding base. From MC, it has received funding since 2004.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description).

o This is a new and ambitious project. It’s aim is to find: 'affordable health care, health insurance,
access to public assistance, to obtain English language skills, affordable housing, assistance in
dealing with immigration and naturalization issues, and others.

¢ Although there is no mention of potential barriers to implementation, it seems that the limited
English skills of the target population would be a barrier for a few years.

ETOS or Efforts to Qutcome will be used. E_TOS is an internet base tracking system.

e The Outcome Measurements are listed; there is no time-line.

o Excellent relations with county agencies as well as with other Asian organizations, i.e., Cambodian
and South Asian Community Associations, Cambodian Buddhist Society Cultural Group and with
Asian Indians for Community Service. '

e The budget indicates that approximately 60 percent of the funds will be used to support 3 full time
staff.

e Proposal is somewhat unclear about relationship between staff budgets of the two proposals.

It would have been helpful to have knowledge of results on success of program in other

_ jurisdictions.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Korean Community Service Center of Greater Washington 2

Category/Program Area: Op./<2000; Children & Amount Requested: $70,000
Families

Pi'oject Description: Continuation and expansion of Keystones Project. Addresses family abuse issues
in the Korean community. Will offer: workshops for community members, an all day training seminar for
faith leaders, and additional printed copies of the guidebook on Family Abuse Prevention.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 20 victims and families for case management 150 churches will be visited
e 90 members to participate in 2hr workshops 1000 brochures to be distributed
e 15 lay leaders will participate in training members 1 day seminar

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

Families and individuals will have a better understanding of domestic violence in the Korean community,
the damaging effects on the family and community, and the available resources in the community. The
result will be an increase in the number of stable families, and an stable environment will benefit the
community at large.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program,; leverage non-county
government funding; organization’s capacity to carry out program):

e The organization was founded in 1974 and is known as the Korean Community Service Center of
Greater Washington (KCSC). Tt is community based and dedicated to assist Korean American
families and individuals of low and moderate income to access social services and education
programs. - :

o The organization has a diverse funding base. From MC, it has received funding since 2004.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e This is a continuation of the previous year project. It addresses domeéstic violence and provides
affected residents with basic knowledge on how to deal with such difficult situations. The project will
offer case management, workshops, the training of leaders, a seminar, and printed brochures about the
subject. About 150 churches will be visited to disseminate this information.

e Organization is seeking partnerships with Korean faith organizations for the dissemination of
information and referrals. The Korean community has strong ties with Korean religious institutions.

e Barrier to implementation is the cultural sensitivity on the issue of domestic violence considered to be
a taboo. _ :

e Outcome measurements refer primarily to number of individuals reached; will track # of protective
orders filed, safety/exit plans, etc. There is no mention of cost per activity.

e The budget indicates that approximately 80% percent of the funds will be used to support 3 staff. The
proposal is somewhat unclear about relationship between staff budgets of the two proposals.
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Name of Organization: Korean-American Senior Citizens Association of Md., Inc.

Category/Program Area: Op./<2000; Older Amount Requested: $48,800
Adults/People with Disabilities

Project Description: Conduct a Comprehensive Health and Anti-Aging Program including health
education, physical fitness classes, demonstration of nutrition and diet, outdoor activities (walking,
mountain climbing,) and provide a newsletter and pamphlets to train and help elderly retain and
improve their mental and physical conditions in a self-supportive environment.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $122/person (400 participants) _

¢ Impact unclear without any more information about the needs of the target population and
description of the program o

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): '

¢ Almost 70% of the elderly members of this association have some physical symptoms causing them
to visit their doctors and hospitals frequently resulting in serious medical expenses paid for by
Medicare and Medicaid. The proposal would have been benefited by better identification of the
target population needs.

e The target population will benefit by improving their health and the Anti-Aging promotion..

¢ Improved health and well being, and potentially reduced Medicare and Medicaid expenses will
result from conducting this comprehensive health and anti-aging program.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
¢ KASCAM has been in operation since 1980 and conducts multiple programs for seniors.
o InFY’08 KASCAM received $45K for Senior Nutrition Lunch, $15K for Comprehensive
Social Assistance Services, and $25K for Home Care Services for the clderly.
s The project will have 11/pt instructors: (5) for health education, (1 nutrition and diet, (1) physical
fitness, (2) outdoor activities, (1) program coordinator and (1) publication editor.
¢ Considering its experience in other programs, KASCAM would carry out the programs well.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Potential Barrier -Lack of transportation services is seen as a barrier—to be addressed by applicant
- “increase more capacity of transportation services”

¢ Outcomes will be measured under the guidance of a third party evaluation committee composed or
outside professionals. The goal is to improve the health condition of 30% of the participants, thus
reducing government medical expenses. The proposal would be stronger if outcome measurement
were more robust.

o The classes will be offered once or twice a week for 10 months.

o The KASCAM budget for this FY is $161K, the project budget is $53.3L. with $48.4K requested
from the Council. Major expense categories are payment for instructors, staff, and publication of

newsletter and pamphlets.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization:
Latin American Youth Center-Maryland Multicultural Youth Centers (LAYC-MMYC()

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $33,600

Project Description: LAYC-MMYC seeks funds to supplement its Upward Bound Program, for which
it has already received a four-year grant from the U.S. Department of Education. The Upward Bound
program provides academic support to 60 high school students in order to improve the likelihood of
high school graduation and success in college. The Federal funds would be used for the academic
aspects of the program. The County funds would be used for related enrichment programs, including
leadership development, social/cultural activities, university tours and parent workshops.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o The cost per student is approximately $560 per year (based on 60 students).
o LAYC-MMYC describes this program as a high cost-high impact program.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

e The program targets students who face socio-economic factors that create a significant barrier to
entering and completing post-secondary education. It also targets areas that have some of the
lowest levels of education attainment in Montgomery County. For instance, in Wheaton, only 50%
of Latinos are high school graduates and only 9.5% of Latinos have a bachelor’s degree or higher.
The schools served will be Wheaton and Albert Einstein High Schools.

e The target population will likely comprise entirely students who, if admitted to college, would be
first generation college students.

Strength of organization (how long has agency delivered proposed services, received public funds for program;
number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;

organization’s capacity to carry out programy:

e LAYC has operated out of D.C. since the late 1960°s and has served over 5,000 youth and adults
since that time. Its overall budget is $12 million; of this, MMYC’s budget is about $2 million.

e LAYC began providing services in Montgomery County over the past two years and has received
federal, local and private foundation funding since that time. The County has provided
approximately $1.25 million to MMYC for various projects since FY 06. MMYC served over
1,000 youth in 2007.

e .LAYC-MMYC partners with MCPS and Montgomery college, which will provide mentors.

s LAYC-MMYC Upward Bound staff has substantial experience running this program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description):

e This is a strong proposal, by an organization with substantial experience paving the road to college
for students who otherwise may not have the support system necessary to navigate through the
preparation, admissions and financial aid processes necessary to get into and stay in college.

e LAYC has operated the Upward Bound Program in Washington, D.C. for eight years. The results
have been excellent. About 80% of students in the program enter senior year and, of those students,
between 90 to 100% go on to college, which represents a 75% success rate. In total, about 120
participants in the D.C. program have gone on to college.
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Montgomery County Council
Community Grant- Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Latino Economic Development Corporation (LEDC) 1

Category/Program Area: Op./<2000; Economic | Amount Requested: $68,000
Dev.

Project Description: The funding of this request will be used to launch an organization called Local

First Montgomery County (LFMC), an alliance of local business leaders committed to promoting and
building strong local economies and which would include business owners of the Sllver Spring,
Kensington and Takoma Park areas.

Cost-benefit analysis (per unit cost of service or activity; impact on rec1plent relative to cost)

e $68,000 Cost of Pro;ect
200 members affected by project = $340.00 unit cost per member

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Would allow hundreds of locally owned businesses to leverage their collective power
and influence consumer behavior to the benefit of the community

e Would provide a business directory showing the local businesses in the respective neighborhoods

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o LEDC was orgamzed in Washington, D.C. 1n 1991 and has operated in a satellite office
in Wheaton, MD since 2006

o The Local First program of LEDC was organized in Wheaton in 2007
¢ The agency has received County funding in FY 2006, FY 2007, and FY 2008
o One Professional Staff member would be required if funding is granted for LFMC

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Completion of new organization will be in FY 2009

e A first time request and does not need continued refunding. It is expected that the dues of
member businesses will take care of all operating expenses in the future.

¢ The new organization will be modeled after the successful business network LOCAL FIRST in
Wheaton, Md.

e More information could be given on relevant outcomes.

6D




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Latino Economic Development Corporation (LEDC) 2

Category/Program Area: Op./<2000; Amount Requested: $282,000
Economic Dev.

Project Description: LEDC, serving low and moderate income Latino and other underserved
communities, requests funds to hire two counselors for a new Homeowners Counseling Program, and
support salaries of a currently employed Business Program Director (to be made Manager), a Loan
Officer and an Outreach Manager, all in LEDC’s Wheaton office. Request would benefit both
homeowners program and ongoing programs to help small businesses, including with micro-loans.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Estimated $388.75 per person, based on number of businesses, individuals served in groups or
individually.

e Impact likely to vary greatly, but potential exists that some businesses and homeowners, as well as
Wheaton Latino community, could benefit significantly from advice and support provided .

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Latinos own 6.3% of businesses in County but collect less than 1% of revenue according to 2005
Census data. Sub-prime mortgages in County increased from 4.1% to 15.6% 2002-2005,
vulnerable to high rate of foreclosures among Latinos reported nationwide.

e Target Latino population likely to benefit, but unclear how other “underserved” are helped given
Latino focus of organization.

o LEDC says it is unique in County in providing comprehensive bilingual wealth-building services to
homeowners and businesses. Wheaton Redevelopment Program requested its service in County.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staft, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

o LEDC founded in DC in 1991, opened satellite office in Wheaton in 2005. Received from County
$100K FYO07 for econ development; $155K and $20K econ development FY08.

o Staff described above. Cooperates closely with County’s Wheaton Redeve!opment Program. Has
received some funds in past from foundations and businesses. Has experience with programs in
District of Colombia to fall back on.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Barriers are not addressed. Number of individuals served through seminars or one-to one
measurable, though actual benefit is more difficult to document. Timelines are clear for activities
and specific objectives.

e LEDC appears well-integrated with County through Wheaton Program. Specific data on
cooperation with other non-profits serving Latinos undocumented.

o LEDC projects budget of $490K of which $363K is salary expense; $282K request would cover
approximately half of salaries ($180K); $73K is allotted to “space occupancy; with contributions to
all other items, mainly office supplies, $5K or less. Organization in separate application is
requesting $50K for its “Local First” business program.
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Montgomery .C_punty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: League of Korean Americans of Maryland, Inc

Categoryleogram Area: Op./<2000; Amount Requested: $18,605
Community Dev.

Project Description: To pay half the costs of two three- month auto mechanics courses serving 60
people.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e From figures providéd cost would be $310 per trainee.

e Training using Korean language/English terminology vital to individuals with imperfect knowledge
of English, low income, and poor job prospects adjusting to life in America.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Need is described generally, but not documented fully. Program’s justification, training immigrants
and others in Korean community, likewise, is described onty generally. Proposal is presented in
somewhat confusing manner. .

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o League seeks to continue an ongoing program, using past experience training mechanics.
e League was awarded a $40 K grant for a Health Outreach/Job Training project in 2005 which it did
not draw on. ' '

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurabie and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Proposal stipulates class size, number of instructors, and materials needed.

e League notes it has worked with many churches, community centers and volunteers.

e Total cost of training is $36K. Organization plans to finance half. Requested funds would go for:
text books ($4.84K); instructors ($8.8K); advertisement ($2K); school rent ($3K).




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: League of Korean Americans of Maryland

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $58,000

Project Description: Program would provide support to immigrants at risk, particularly those with
mental health problems. LOKA will provide counseling and mental health services, including guidance
counseling for crisis intervention, domestic violence, substance abuse, elderly services and family
support services.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Based on serving 200 people, the cost per unit would be $290.

Public benefit (identified and demoﬁstrated need; target population well served by proposal; program
justification):

e According to LOKA, young Korean-American immigrants are particularly prone to having
difficulty adjusting to school and thus develop behavior problems. LOKA seeks to improve
cultural misconceptions of mental health and encourage help-seeking behaviors for immigrants.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e This is a new program that LOKA seeks to establish. The project will be led by a licensed
psychologist, who has recruited five professionals, and will rely on high school and college students
to provide various mentoring services and staff a hotline.

o LOKA received $20,000 in County funds in FY 04 for an auto mechanic education program and
$40,000 in FY 05 for a health fair and job training. '

e LOKA does not appear to be partnered with any local government agencies or schools.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Asanew program, LOKA has no outcomes to report.
e Ii would be helpful if the application provided more detail as to the specific services to be provided
and the means of providing them.




Mentgomery County Council
Communrity Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Liberty’s Promise

Category/Program Area; Op./~2000; Youth Amount Requested: $50,000
Dev,

Project Description: Liberty’s Promise supports young immigrants by encouraging them to be active
and conscientious residents. This request is for funds to expand its professional internship and civic
education programs in Gaithersburg and Silver Spring. ‘

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Liberty’s Promise anticipates that it will serve up to 88 youth in FY09 - 60 in civies classes, 28 in
internships. Therefore, it costs approximately $568.18 per participant (850,000/88).

Public benefit (1dent1ﬁed and demonstrated need; target population well served by proposal; program

justification):

¢ The target population is low-income 1mm1grants between the ages of 15 and 21.

e Liberty’s Promise is the only organization in the DC metro area that combines civic education and
professional internships. Youth learn about democracy and the local government while also
volunteering and/or working in the community at local non-profits and government agencies.

» Program provides young people with a serious and attractive alternative to gang participation.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity fo carry out program):

¢ The organization began serving Montgomery County in 2006. It received $30,000 in County
funding and a $20,000 CDBG grant from the City of Gaithersburg in FY08.

® There are two staff for Montgomery County and approximately 40 volunteers, representing various
immigrant groups, who serve as professional mentors in the intemship program and as speakers in
the civic education classes. The staff’s qualifications and experience are solid and very relevant 1o
the organization’s work.

* - Among others, Liberty’s Promise works with Montgomery County Public Schools, County’s Office
of Community Partnerships, and Maryland Muiticultural Youth Centers

e The organization has received support from private foundations, corporations, and 1nd1v1duals Itis
working on cultivating individual donors from Maryland.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The organization has served 99 young immigrants from 31 countries since 2006 in the County.

¢ The goals of the civic education and internship programs are clearly delineated and supported by a
detailed timeline. There is a clear, comprehensive screening process for the internship program.

e A professional evaluator has designed assessment forms to track changes in participants’ behaviors
and attitudes. Participants in the civic education program have shown significant gains in civic
engagement (up 45% from the baseline) and a 26% increase in self-concept (from baseline to
follow-up).

¢ Two challenges are transportation and managing participants’ additional requests for support (e.g.,
scholarship assistance, health care), which Liberty’s Promise is equipped to handle.

e This request is for approximately 33% of the project budget. Support from Montgomery County

accounts for approximately half of the project budget.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Long Branch Athletic Association

Category/Program Area: Op > 2000; Youth Amount Requested: $63,800
Dev.

Project Description: The Long Branch Athletic Association seeks to expand athletic opportunities for
youth in the East Silver Spring neighborhood of Long Branch, through organized team sports
(basketball, soccer, golf, baseball, softball). They seek funding to support the full-time salary and
benefits for the Executive Director.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ LBAA hopes to serve 350 youth; the per unit cost is $182 (363,800 + 350).
¢ By using county funds to support the Executive Director’s salary, LBAA will leverage additional
funding to support all other program activities, e.g. rent, supplies, league fees, equipment.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): .

e Median income for East Silver Spring residents is 50% less than the County’s median income.
Community capacity to organize and fund athletic programming is limited.

e The program provides opportunities for youth to be involved in constructive activities. East Silver
Spring/Takoma Park is reported to have the highest volume of active gang activity.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

LBAA has been operating since 2003.

275 youth participated in the Fall and Winter basketball seasons.

Youth participation levels have increased over the past four years

LBAA is co-located with Community Bridges and collaborates with a number of other nonprofits,

sports providers, and neighborhood facilities.

e Majority of the participants in the program are elementary aged youth, therefore providing a
constructive environment and supportive relationships at an early age to deter gang involvement.
LBAA is looking to diversify funding through the business community.

¢ The organization has one full-time staff member and approximately 45 volunteers including young
adults from the community who serve as coaches.

e County funding makes up a large proportion of the organizational budget.

Strength of Proposal (understanding of and plan to address potential barriers to implementation,

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e The new ED, a former part-time staff member, assumed the position in Summer 2007. LBAA
reports that he has brought stability to the organization.

e LBAA has clear outcomes they hope to track through evaluation software. There are plans to hire a
part-time staff person who will track program data.

o In addition to the standard sports programs offered, LBAA intends to engage youth in regular
community service events (2 times per year).

o Teams are diverse and enhance youth’s conflict resolution skills and sense of community.




Montgomery County Council
Community Grant Advisory Group
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Name of Organization: Lt Joseph P. Kennedy Institute (JPKI)

Category/Program Area: Op./<2000; Older Amount Requested: $44.,467
Adults/People with Disabilities '

Project Description: Enhance and expand case management program along with bridge funding, to
provide customized crisis intervention and long-term supports to homeless adults with developmental
disabilities to ensure stable community living and employment and prevent future homelessness

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $8,893/person (5 people)

s Relieves the adult from the pressure of homelessness and further costs to the community

Public benefit (identified and demonstrated need; target pdpulation well served by proposal; program
justification):
e In 2006, 2,530 were served in MC emergency shelters, 838 in transitional housing, and 1,353 in

motel placements. Many may have undiagnosed disabilities.
e Homeless individuals with developmental disabilities would be well served by (1) referrals to DDA
and Div. Rehabilitative Services, (2) receipt of bridge ﬁmding for rent,‘ food, clothing, job coaching
subsidies, (3) referral to a supported employment prégrarn, (4) links to medical and social services
¢ Homeless individuals have multiple service needs related to housing, developrhental disabilities
assessment, mental heal-th treatment, substance abuse, and social services. The burden of service

coordination falls on the homeless. JPKI will coordinate services for this special needs population.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e JPKI started in 1959. It has delivered these services in MC 20 yrs. It receives contracts and grants

from the federal, state, and DC governments. It has contracts with MC DHHS for Child Care
Program $66K, Homeless Case Mgmt $30K, Supported Employment $30K .

e JPKI FT staff 280, Project staff: 1 0.3 FTE homeless services coordinator

e Volunteers/other partner orgs. JPKI cooperates with the Dept of Aging and Disabilities

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e JPKI has goals, serviced delivery activities, and performance measures. The proposal would have
~ been strengthened if data on prior activities had been included.

e JPKI coordinates with Dept. Aging and Disabilities, DORS, and DDA.

e JPKI total budget is $12.7M. Project budget is $44.47K, with $20.7K for salaries and benefits,

$16.5K for bridge funding




Montgomery County Council
Community Grant Advisory Group
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Name of Organization: Lutheran Social Services of the National Capital Area

Category/Program Area: Op./< 2000; Amount Requested: $25,000
Basic needs/emergency/housing

Project Description: Direct supportive services to 80 low-income refugee clients who are homeless or
threatened with homelessness.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $1597 per client served
o significant benefit to clients served, refugees, by assisting them to achieve self-sufficiency

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e proposal identified very high public need as refugees served by the proposal have been admitted to
the US because of violence, trauma, or torture in country of origin, have often spent years in
refugee camps, and arrive in County with virtually no resources, without employment or housing,
and with significant language and cultural barriers :

¢ program well-justified in terms of services provided and impact to recipient

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

o Agency has provided program since 1975; good capacity to carry out program

e In last year, recruited and trained 43 volunteers for program; over last several years has increased
recruitment of volunteers and in kind donations by 50%

e Federal funds ($65.,375) received for program with expectation of local funding sources to
demonstrate community support and leverage of federal dollars;

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e provides holistic services to refugees; obtains co-sponsorship for client from area religious
institutions or community groups;

o excellent outcomes measured and achieved as experience has shown that 85% of clients are
employed within a year of arrival to program,;

e requested funds will be for direct assistance and part time community resource developer to
mobilize resources for participants, outreach to community for referrals, and recruitment of
volunteers
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Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Manna Food Center

Category/Program Area: Op/<2000; Basic Amount Requested: $54,942
needs/emergency/housing

Project Description: Continue and expand program giving at risk school children nutritious food to
eat over the weekend.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e 2000-2400 sacks provided each month at roughly $2.80 (market value roughly $11)
e More than half of funds will be used to supplement donations to ensure well balanced food to eat

during the weekend

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e 25% of all MC public school children have free or reduced price lunches; this program targets the

students most at risk for hunger to ensure they will have nutritious food to eat on weekends

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Manna Food Center has been providing food and meals in MC since 1983

e Program runs predominantiy on volunteers

¢ Organization partnefs with schools, businesses, supermarkets, apartment complexes, and
individuals to collect, pack, and distribute the backpacks each Friday

e Organization has received $170,000-$180,000 each year since FY03

Strength of Propoesal (understanding of and plan to address potential barriers to implementation,
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Has demonstrated ability to provide weekend food to increasing number of schools and children
since program began in 2005

o Innovative use of backpacks that children bring home on Fridays and return on Mondays removes
stigma
Teachers report improved performance by children receiving weekend food

¢ Program has produced increased parental involvement and stronger tie to school
Employs 2,500 volunteers a year and enormous amount of in-kind donations




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Marriott Foundation for People with Disabilities

Category/Program Area: Op./<2000; Older Amount Requested: $48,000
Adults/People with Disabilities

Project Description: Program to benefit youth with significant disabilities in Montgomery County
Public Schools Learning for Independence (LFI) program. This proposed program would assist local
businesses in their need and effort to access a pool of pre-screened, work-ready youth to address their
employment needs.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o  $4,200.00 per youth (18-24 months of training)

e The impact will be very high for these disabled students. _

e Note: The Marriott Corporation is providing funds in the amount of $302,000 for this program.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Provides young people with training and work experience that enhances employment potential.
Assists local employers to gain access to this often overlooked source of entry-level workers.
Employer/employee relationships develop mutual benefit

The target population is very well served by this proposal.

A good start in the world of work positions the disabled for a lifetime of work, rather than being
unemployed and dependent on public assistance.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e MFD has served county businesses and youth since 1990, with its Bridges Program which has
placed over 128 students into competitive employment.

o Bridges staff deliver every phase of program services to their participants, e.g. recruiting, screening,
enrolling, training, developing jobs and coaching for job retention. Three staff members interface
with MCPS, LFI program school staff. _

e MFPD received $42K Council grant in *06, and a $30K MCPS grant in *04, increased to $60K this
school year. MFPD will match the $48K with $302K it has raised.

¢ MFPD is well equipped to carry out this program successfully.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ MFPD has a clear understanding of potential barriers and plans to address them.

o MFPD has a set of outcomes appropriate to the program.

¢ MFPD has an excellent record of success with its Bnidges Program

e The MFPD total budget is $6M. The county project budget is $350K, with a request of $48K to the
Council. The total $48K will go to support one “Employer Representative: to work in partnership
With the MCPS LFT staff.
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Name of Organization: Maryland Vietnamese Mutual Association (MVMA)

Category/Program Area: op./<2000; Children Amount Requested: $50,000
& Families

Project Description: Vietnamese Parentmg Enrichment Project (VPEP) addresses low-income
families with at-risk students to 1) enhance parenting skills, 2) develop good relationships with
children, 3) teach families through home visits, etc. how to navigate the school system, 4) enjoy good
nutrition, 3) Also assists with housing, and other basic needs :

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $50,000/20 low-income families & 60 children = $625/family & child recipient.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

s Strengthening family resources with: language training & interpreting, teaching American school
culture by home visits & school visits; increased parental knowledge of education system and basic
US child rearing practices. Additional analysis & discussion of impact would help.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Agency has served Vietnamese community 26 years, was awarded as “one of the best small
charities in the...region.”

o  Works with MC ESOL office; and an equity consortium to develop a parenting guide. Non-county
funding: Meyer Foundation & Freddie Mac previous years. Have matching Americorp Grant

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Would be useful if proposal provided information on results obtained by enrolled parents in
previous years, including how activities have served to achieve goals

¢ Budget requested funds: Staffing- $44,000/ Operating expenses: $21,000, total = $65,000, but Total
Amount of Grant Request = $50,000




Montgomery County Council
Community Grant Advisory Group
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Name of Organization: Metropolitan Center for Assault Prevention/Violence Prevention Program
(METROCAP)

Category/Program Area: op./<2000; Children & | Amount Requested: $150,000
Families

Project Description: A school-based violence prevention program called Respect Empower And
Defend Yourself! ( READY!) to deliver programs in 40 M.C. Schools, 8400 children, families &
teachers in 2009. Created a READY! Teacher Resource Guide. Presents interactive workshops for
children & parents, teachers & staff, adults separately from children. Program blends with MCPS
Classroom Reading and Language Arts procedures & curriculum. Guide offers 25 violence-prevention
activities linked w/2"™ Grade curriculum, introducing concepts & strategies for protecting selves &
respecting others. To serve 300 high-risk individuals & families in community.

Referral made to appropriate services with high-risk children. Ongoing evaluation & assessment.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 150,000/ 8700 individuals = $17.25 per person. (Agency: cost is $15/student and family)
e Teaching 80% of children, teachers & parents to identify bullying and create respect for others has
measurable and immeasurable benefits to the individuals served & the community.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): Violence prevention important everywhere Target population: 2™ graders, their teachers,
staff and parents, 80% expected to rate program as “satisfactory” or higher. Other outcomes:
inappropriate school behavior addressed, referrals of unsafe children to community resources is
desirable. Addresses community needs, when high-risk individuals are helped. UMD School of Public
Health Research Lab helps METROCAP develop teacher-student cooperative tools.

Strength of organization (how long has agency delivered proposed services, received public fnds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

» METROCAP has worked in Montgomery County, DC and Prince Georges County 12 years

¢ Collaborates with UMD, referral agencies, MCPS Dept./Shared Accountability to evaluate and
survey students, teachers and counselors, plus , HHS, PTAs and other agencies

e This grant would be 1/3 of total cost of program

s METROCAP has long experience, 4 skilled staff, a team of trained classroom presenters.

Strength of Proposal (understanding of and plan to address potential barriers to implementation,
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
¢ Proposal would allow expansion to additional 20 schools
¢ Barriers identificd as low-income, high-risk families and communities, which they address
e At least five outcomes are predicted, measurable and published; MCPS helps by selecting target
schools with high-risk children
o Results are predictable learnings, satisfaction of participants, improved behaviors, good
assessments of program by participants through surveys of all participants; small number of
children surveyed shared issue concerning violence, aggression or personal stress
High degree of coordination with associated County agencies (UMD, HHS,MCPS, PTA, etc.)
Budget: Shows income from public & private agencies
Total net income $42,000

(D,
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Evaluative Comments Information Sheet

Name of Organization: Metropolitan Community Development Corporation (MCDC) 1

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $54,800

Project Description:- ‘After school enrichment program designed to reinforce classroom instruction,
while providing structured supervnsed safe and fun environment for children to continue learning after
school hours.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
® 20 students at a per unit cost of $2,717. (Currently, the program has between 10 — 13 students)

e Provides care for students whose parents work and need a neighborhood after school program.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Program services low-income, immigrant families in Silver Spring.

» Provides children with a safe, supervised place to go after school and helps deter participation in
gang activity and other risky behaviors.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Program sponsored in a space provided by a church. Since space is provided by church, all families
and students needing services are not turned away regardless of ability to pay.

¢ The application would be stronger if a more complete description of academic enrichment and other
non-child care services.

s Program Director is a certified child care specialist. Staff and volunteers are teachers and retired
professionals.

o MCDC partners with a variety of other programs to enhance their after school enrichment
including: Youth Ministry of Bethel World Qutreach Church, MoCo public school transportation
system, Silver Spring Library, Praise Music School and EJ’s Vecational & Lifestyle Program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Program does not have a problem recruiting students as the community knows about the program
through “word of mouth™.

e Qutcome measurements are not well defined in the proposal. Internal mechanisms for measuring
outcomes does not provide how the information will be obtained from the school, family or student.

¢ Program has been in existence since September 2005.

¢ Timeline of activities for program did not present sufficient detail to describe comprehensive
picture of how a student benefits from participating in the program.




Montgomery County Council
Community Grant Advisory Group
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Name of Organization: Metropolitan Community Development Corporation (MCDC) 2

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $52,366

Project Description: Summer enrichment program for children aged 3 — 16.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o 150 children participate in camp at a per unit cost of $349.10. Participants are requested to pay $60
per child, per week.

e Camp provides program for children who could not otherwise afford to participate in a camp. In
many cases, these children would be left unsupervised during the day as both the mother and father
work.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): .

e Program services low-income, immigrant families in Silver Spring.
¢ Provides children with a safe, supervised place to go during the summer and helps deter
participation in gang activity and other risky behaviors.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e MCDC has delivered this camp service for the past six years. A total of 541 children have
participated in the program. Many of the children who attend the camp receive scholarships as the
family cannot afford the weekly fee.

Camp provided summer employment for 19 youth in 2007,
Staff comprised of educators, counselors and volunteers. Program Director has 15 years experience
in childhood education and development and vocational training.

e All revenue is received from the parents, church and donors. Program is funded with fees paid by
the parents, donors and requested county funding.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Internal mechanisms for measuring outcomes are not comprehensive.

e Partners with a variety of agencies in the county including the MLK swimming pool, Silver Sprlng
Library and World Vision.

o Camp provides activities that children would not be exposed to if they did not parnmpate in the
camp.

o Timeline is well defined with a listing of proposed activities.




Montgomery iC‘dunty Council
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Evaluative Comments Information Sheet

Name of Organization: Ministries United of Silver Spring Takoma Park, Inc. (MUSST)

Category/Program Area: Op/<2000; Basic Amount Requested: $25,000
needs/emergency/housing

roject Description: Emergency financial grants to County restdents facing threat of eviction or
foreclosure or to provide first month’s rent to residents who are homeless or about to be evicted from
their current housing.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e At least 200 1nd1v1duals would receive financial assistance at aper unit cost of $125; for county funds
organization would provide up to $500/household

[Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

MUSST works in conjunction with DHHS to provide emergency housing funds to residents
E in danger of homelessness

Will also begin to reach out to foster children aging out of the system who require help with first
e month’s rent .

#*Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

@ Since 1996, providing emergency financial assistance to eligible Montgomery County residents to
prevent eviction, utility discontinuance or to assist with prescriptions;

Only 1 part time paid staff; impressive contributions from in-kind support and volunteers

Provided eviction assistance to 150 households from 1/06 - 6/07

Goal for FY09 is to assist 200 households

trength of Proposal (understanding of and plan to address potential barriers to implementation;
easurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
utcomes; integration/coordination with other nonprofits and County services; budget description):
Addresses a basic need (housing) for very low-income County residents
Active member of Montgomery County Emergency Action Coalition and collaborates closely with -
Montgomery County Rental Assistance Program, MEAP, Water Fund; also prov1des chents with
information on other related services
e Tracked outcomes in summer 2007 with mixed results; group reports: 51% of eviction prevention
clients did not respond, 37% were still in their homes, 9% had moved on their own and 2.5% had
been evicted; plans for future tracking not specxﬁed
» Looking for ways to assist clients to self-sufﬁc1ency beyond financial assistance, e.g., informing
clients of other community programs
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Name of Organization: Mobile Medical Care, Inc. 1

Category/Program Area: sm. cap./ <2000; Amount Requested: $27.000
Health/Behavioral Health :

Project Description:
Purchase and installation of a rebuilt engine for its oldest and largest mobile medical van.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o For the expected life of the engine, on a purely per patient encounter basis, the per unit cost is
$1.50.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e The mission of the Mobile Medical Care, Inc. (MobileMed) is to provide quality medical care to the
working poor, homeless, low-income, uninsured and underinsured county residents. These
individuals come to MobileMed because they cannot otherwise access needed health services.
Services are provided regardless of a patient’s ability to pay. The specific target population of the '
mobile medical vehicles are the medically indigent who are largely unable to travel long distances
for medical care. Patients seen in the vehicles suffer from both single and multiple chronic |
diseases. A reliable rebuilt engine will allow MobileMed to provide the necessary continuity of
patient care.

Strength of organization (how long has agency delivered proposed services, recelved public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ MobileMed has been operating for 40 years and has an extensive network of 21 clinics at sites
located in government buildings, churches, public housing facilities, and on 3 mobile me:du:a]l
vehicles that serve multiple county locations. In fiscal year 2007, MobileMed provided health care
services for more than 5,000 of the County’s most vulnerable and isolated residents. '

f

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The proposal is succinct and explicitly defined, as is its mission and delivery systems. MoblleMed
partners and establishes linkages with many, many organizations that are very effective in servmg
the critical medical needs of the neediest among us. The $27,000, project request makes sense and
is more realistic at this time than trying to replace an approximate $300,000 fully equlpment moblle
medical vehicle.
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Name of Organization: Montgomery Child Care Association, Inc 1

Category/Program Area: sm. cap./ <2000; Amount Requested: $2,670
Children & Families

Project Description: Purchase fleet of (14) durable tricycles and riding toys for the Bel Pre and Arcola
Child Care Center sites. -

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ This project does not easily lend itself to a strict cost-benefit analysis. However, it should be noted
that the Bel Pre program serves 32 preschool children ages 2 to 4 and the Arcola program currently
serves 30 preschool and school age children, ages 2 to 12. At full enrollment Arcola will have 20
preschool and 40+ school age children. '

Public benefit (identified and demonstrated need; target population well served by proposal; program
Justification):

o The target groups are pre-school and school-age children. The fleet of durable tricycles and riding
toys will increase opportunities for vigorous outdoor, large-motor activity and dramatic cooperative
play. The new equipment will offer healthful and more active outdoor play and will benefit the
children’s physical, social, emotional and cognitive development. Some children are from a Title !
elementary school and between 25% - 33% of children at Centers are from low-income families,
from families headed by young single females or have been diagnosed with special needs. Many of
-the children do not have such toys at home or a safe place to use tem.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or pariner organizations in program; leverage non- county
government funding; organization’s capacity to carry out program):

¢ Montgomery Child Care Association is the County’s oldest and largest non-profit provider of child
care. It was incorporated in 1966 and opened its first childcare program in 1968 as part of the War
on Poverty. The organization has extensive experience in caring for the needs of children and in
fact has a training institute that provides workshops and pre-service courses each year to over 4000
center-based and family child care providers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Application is straightforward and clearly defines what will be purchased, how it will be used and
the benefits to the ongoing development of young children.

>
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Name of Organization: Montgomery Child Care Association, Inc. 2

Category/Program Area: sm. cap./<2000; Amount Requested: $11,680 ,
Children & Families ;

Project Description: Bel Pre is full day child care for 35 preschool children requesting funding to
renovate the kitchen at their child care center that includes: 1) new cabinets and counters 2) lower pass-
through wall 3) replacement of rangehood to end drafts and reduce energy usage.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Per unit cost $33

e 350 children served over 10 years

o Improvements will last 30 years

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Bel Pre makes child care affordable for families and subsidizes any tuition shortfall with United
Way/CFC and other donations

o Project will create a more attractive and useful place for children, staff and families

e The staff will engage in more cooking and nutrition activities with the children

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e First opened in 1968; St. Matthew’s allows them to operate rent-free

e Accredited high quality care & education for children
o MCCA administrative staff and Bel Pre center director will oversee renovations

e Contractor has already been established

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Potential barrier will be planning and scheduling renovation in stages so that work can be done on
weekends/center-closing days when children are not present '
Without grant, MCAA cannot afford a capital project of this size

e While creating more functional space and lessening energy usage/cost, this project may not be as
urgently needed as others.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery County Coalition for the Homeless 1 *

Category/Program Area: op./ <2000; Amount Requested: $45,000
basic needs/ emergency / housing

Project Description: Men's Emergency Shelter- intensive case management services during daytime;
(part of larger grant request to maintain daytime hours)

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

» Propose to serve 100 homeless men with intensive case management services at unit cost of
$450/individual

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o demonstrated need with number of shelter residents not engaged in productive activities during day
or having to travel significant distances on public transportation for services; daytime hours at
shelter permits range of services on site, including GED, ESOL, and vocational counseling, as well
as medical services by other providers, with goal of helping shelter residents to end homnelessness

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e daytime hours began January 2008 with half-year funding approved in FY08 budget;

e program will have number of partnerships with other providers, including Mobile Med, Workforce
Development, MCPS, Community Vision, outpatient mental health clinic, and Volunteers of
America; ' :

e as longtime leader in efforts to end homelessness and provider of homeless services, organization
has capacity to carry out program; appears that currently, program costs would be covered by
county; organization will seek private funding opportunities for supplemental supportive services

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description): '

e due to January 08 initiation, limited outcome data to date; on average 40 men are being served
during day;

¢ ~ proposal has relevant and measurable outcomes: anticipate 150 referrals to community resources,
assist 50 clients with entitlement applications, including transportation, if necessary; 75 referrals to
transitional and/or permanent housing, with goal of 20% of shelter residents moving to more
permanent housing;

¢ budget for this grant request will be coordinated and reconciled with larger grant request budget

O,




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery County Coalition for the Homeless 2

Category/Program Area: op./ <2000; Amount Requested: $165,760
basic needs/ emergency / housing

Project Description: Maintain daytime hours at Men's Emergency Shelter, including case management
and supportive services.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal is for six months of service with expectation that DHHS FY09 budget would include
funding for other six months; shelter serves over 950 men/year; per unit cost for this grant is $174
per person; factoring in annual costs for daytime hours (approx. $293,000), per unit cost would be
$308.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o demonstrated need with number of shelter residents not engaged in productive activities during day
or having to travel significant distances on public transportation for services; daytime hours at
shelter permits range of services on site, including GED, ESOL, and vocational counseling, as well
as medical services by other providers, with goal of helping shelter residents to end homelessness

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

s daytime hours began January 2008 with half-year funding approved in FY08 budget;

e proposal is for 5 full time staff; program will have number of partnerships with other providers,
including Mobile Med, Workforce Development, MCPS, Community Vision, outpatient mental
health clinic, and Volunteers of America;

e as longtime leader in efforts to end homelessness and provider of homeless services, organization
has capacity to carry out program; appears that currently, program costs would be covered by
county; organization will seek private funding opportunities for supplemental supportive services

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e due to January 08 initiation, limited outcome data to date; on average 40 men are being served
during day; believe goal is to provide 100 men with vocational assessments, with half obtaining
employment or better job opportunities; from other proposal, appears ’
goal for numbers who will obtain transitional or permanent housing is 20% of shelter residents
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Montgomery _Counfy Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery County Bar Foundation Pro Bono Program

Category/Program Area: Op/<2000; Basic Amount Requested: $95,835 ($48,506 is in base
needs/emergency/housing . budget of DHHS)

Project Description: Fund two part-time attorneys and two part-time interpreter/coordinators for
evening hours at six clinics serving low income, largely minority residents (evening clinics are in
Wheaton, Germantown, and Silver Spring)

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Provide legal services to more than 2000 people per year
e Provide legal services at roughly one-tenth of market rate because of number of volunteer attorneys

and reduced fee contract attorneys

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):
¢ Many low income families can only access legal clinics at night after work and grant would

increase the existing program’s night capacity
o - The program is forced to turn people away at present
e Assisting in divorce, domestic violence, alimony, child support, employment, and debt collection

helps stabilize families

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Pro Bono Program has been operating since 1973

e Primarily staffed with volunteer attorneys, leveraging over $1 million in pro bono legal services
» Program has received funds for Montgomery County since 1973
e Program partners with Gilchrist Center and TESS '

e Has demonstrated capacity to provide additional legal assistance that the grant would fund

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

o Compile attorney reports and document case closings; monitor deadlines, performance, etc. with
specialized software _

o Funds would support continuation of evening clinics with capacity to use volunteer attorneys
effectively

¢ Need for increased evening legal services is well documented and continuation of program
expansion is targeted to this need
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Montgomery'Countyr Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery Multiple Sclerosis Center, Inc.

Category/Program Area: op./ 22000, Amount Requested: $ 50,000
Health/Behavior Health

Project Description:

A five-day program, held once a year in a hotel, to devise individualized plan for 25 Multiple Sclerosis
(MS) affected people to manage their symptoms through health and wellness. The program also
provides intensive services and trains the caregivers and support pariners of MS affected persons by 43
healthcare professionals.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Five days of intensive assessment of 25 MS affected people, with their 25 support partners, bya
staff of 45 healthcare professional for $ 50,000.00 gives a cost-benefit ratios of $400 per MS
affected person per day or $2,000 per person for the 5-day program. If the training of care
providers were also included the cost/benefit ratio would reduce further.

e Twelve participants will be charged $ 2,000 fee plus transportation cost. 13 will not pay any fee.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification): :

o The five-day program has a well-defined population and fills in an unmet need for this population
by providing otherwise inaccessible resources in an intensive and local environment.

e The strategy of collecting 12 paying and 13 non-paying MS affected persons with their support
partners for a five-day health and counseling program in a hotel needs to be carefully evaluated.

e The basis of selection of the paying and non-paying patients needs to be addressed.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e The 5-day program is a new project for the local organization, which was incorporated in 2000.

¢ The Montgomery County Multiple Sclerosis Center is not affiliated with any other local
organization. However, it is a member of MS Coalition and will offer this program in partnership
with the Heuga Center, which has significant experience and success in implementing this model
throughout the country since 1984.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Outcome of the program is measured by a participation survey at the end of the 5-day program.

e Certain outcome measurement tools are used to quantify measurement. Periodic follow-up is done.

e Itis a one-year grant request. The grant monies will not be carried over to future years.

o Of the budget amount of $151,144.82, roughly one third of the budget or $50,000 is requested from
the Montgomery County Council. The application is based on the assumption that the Heuga
Center, participants’ fees, and other grant sources will make up the remaining $100,000.00. If the
full amount of budgeted revenue from the Heuga Center and the MS Center is not realized, this
could possibly pose a barrier to implementation.
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Montgomery .County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Mount Cavalry Baptist Church Heath and Wellness Ministry

Category/Program Area: sm. cap./<2000; Amount Requested: $20,000
Health/Behavioral Health

Project Description: Exercise equipment for implementation of a Health and Wellness Exercise
Program to assist in eliminating the disparities in minority heaith — diabetes, obesity, high blood
pressure, etc. through education opportunities, exercise programs, weight management, and health
eating sessions.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Starting with 25 participants but will grow in membership
e $20,000/25 participants = $800 unit cost

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Scheduling of programs/services at times convenient to residents of Lincoln Park and when County

program are often not available.

o Pairing of teens with older individuals living with diabetes to help educate youth

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Collaboration with churches and organizations to ensure the Program will benefit the entire

comfnuniiy

e  Will have a Certified Trainer (Exercise sessions); Program Coordinator (Administrator); Facilitators
(Workshops) from in-kind contributions o

o Already coordinates several programs — recent ones include: Weight Management Education

Sessions and Workshops, Diabetes Seminars, Obesity Seminars, Physical Activity Workshops

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Welil formatted budget description with a very clear and well laid-out plan

e Program will collect individual participants information and measurements (i.e. weight, blood
pressure, level of strength, etc.) to monitor and evaluate their improvement

¢ Program will address safety of participants by requiring them to sign waivers and require a physical
' exam prior to participation
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: NAACP Montgomery County Education Commitiee

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $132,000

Project Description: Establishment of NAACP Youth Leadership Councils in all County middle
schools, high schools and five independent schools. Youth Leadership Councils allow students to gain
advocacy skills and opportunities for leadership and community service.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Specific data on cost per unit not provided.

e Assuming 15 students at 78 middle, high and independent schools participate, the cost per unit
would be about $113. o

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Targeting African American and Latino/a students and economically disadvantaged

o NAACP expects grades and attendance of participants to improve. Specifically, it expects the
GPA's for the students with 2.5 averages and below to improve and for the others to at least stay the
same

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Program currently offered at four high schools.

o Will partner with MCPS, particularly the Office of School Performance,

o NAACP Youth Leadership Council expects each participating school to donate the space needed.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Youth Leadersﬁip Council members will also participate in community service activities including
but not limited to tutoring and mentoring.

¢ More information about the results achieved in the schools currently served would have been
helpful.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: National Alliance on Mental lilness Montgomery County (NAMI)

Category/Program Area: Op/<2000; ‘ Amount Requested: $12,838
Health/Behavioral Health

Project Description:Expansion of 4-year-old Latino Outreach Program to: 1)add-a fourth Family to
Family class in Spanish; 2) add support group Upcounty.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

will be able to increase number of individuals accessing classes and support groups for total of
150 pius 400 calls to Helpline ' ~

ublic benefit (identified and demonstrated need; target population well served by proposal; program
justification):
Of the 200,000 Latinos in Montgomery County, approximately 12,000 suffer a serious mental illness
Many of these become incarcerated and families do not have knowledge or resources to prevent that
situation; this program seeks to expand outreach to Latino community by increasing number of
classes, continuing Helpline and providing information on resources
I: Program serves low-income Latinos and “new American” communities in Montgomery County
All services are free to recipients; teachers donate their time. '

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
‘government funding; organization’s capacity to catry out program): '

e Latino Outreach Program is in its fourth year; each year they have lowered costs and absorbed more
into its budget. .

fc Received start up funds four years ago from Community Development Block Grant, CC Grant three
years ago and last year.

e Proposal funds an increase in hours for Coordinator and portion of Exec. Dir. and Bookkeeper.
Strong volunteer component; at least 10 volunteers; teachers are all volunteers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
butcomes; integration/coordination with other nonprofits and County services; budget description):
o  Stigma of mental illness is particularly great in Latino community. Project has reached out to faith-
based community to help overcome stigma; presentations made in 12 churches with success.
e UMD researcher has directed evaluations for Family to Family course; has proven that course
provides people with knowledge, support and resources to help individuals and families ; other
measures are number of families signing up for the courses, attendance at support groups and number
of Helpline calls. ‘

Has been able to reduce request for Latino Outreach Program each year while expanding offerings.
l: Proposal states that NAMI is only group targeting courses and support groups.on mental illness to
Latino population.in the county. '
e Organization intends to use its own funds to print and distribute 2,000 Spanish Resource brochures.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: National Center for Children and Families (NCCF) 1

Category/Program Area: Op./<2000; Children & Amount Requested: $66,935
Families

Project Description:

Community Liaison will be responsible for engaging diverse cultural communities and institutions, and
leverage private dollars in an effort to provide a pool of resources that victims can access in their journey
to self-sufficiency. The organization provides services to victims of domestic violence who have received
emergency services from the Betty Ann Krahnke Center for New Beginnings (BAK), which organization
operates under contract with County. The clients are women. BAK is the only domestic violence shelter
in Montgomery County.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Assuming 120 will be helped by work of community liaison, per unit current cost is $558.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Domestic violence is preva]ent in the community and women and children share the largest burden.
In the period 2002-2006, the rate of domestic violence had increased by 109% in Maryland. Proposal
notes woman'’s ability to be self-sufficient and her resources are determining factors whether she will
return to abuser. Many women at shelter lack access to resources, in part due to lack of citizenship.
Shelter reports higher number and increasing % of these women returning to abuser, repeating cycle
of violence. To deal with this situation, a Community Liaison will identify resources and develop
community support for the women and children and connect the women to the support systems.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e The NCCF was founded in 1915 as an orphanage, the Baptist Home for Children. The goal is to
provide intervention programs to alleviate the needs of high-risk children and families and prevent
outcomes such as child abuse and neglect, school failure, etc.

e Their expertise is on working with high-risk and at-risk children and families. It has a long record of
successes.

e Has received funding since 2003 for various programs. Ithasa large budget.

The proposal does not have information on the number of permanent or part-time staff. It indicates
800 volunteers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o A community liaison will be responsible for engaging diverse cultural communities and institutions
and to act as a bridge between the women and children and the available resources. The position will
focus on educating the wider community and enlisting their support.

e ETO Systems will be used to measure outcomes. The Community Liaison will follow-up with
interviews, surveys and quarterly focus groups.

There is no mention of potential barriers to implementation.
e The proposed budget will support the salary and expenses related with the employment of the

Community Liaison.
2>




Montgomery County Council
Community Grant*Advisory Group
Evaluative Comments Information Sheet

E

Name of Organization: National Center for Children and Families (NCCF)

Category/Program Area: sm. cap./<2000; Amount Requested: $29,000
Children & Families

Project Description: The NCCF helps disadvantaged (neglected and/or abused) and dependent
adolescents ages 17-20 become emotionally stable, find jobs and become independently economically
stable. They are requesting funds to purchase a new van that will be used to transport the youth to
various activities and events in the community, including educational and vocational classes, support
groups and job interviews.

Cost-benefit analysis (per unit cost of service or activity; impact on rec1plent relative to cost):
e $29,000/32 youth = $906 unit cost
e Unit cost declines with future use of the van and resident turnover

e Average stay in the program is 2-3 years per resident

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): .

e Has one acceptable van in use and needs to replace a decrepit van in use

o Serves 32 residents per year; one van is insufficient to accommodate the needs of all residents at
one time

e The van will enable staff to transport youth to job interviews and school when necessary

e Van will be used multiple times daily

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program}:

o Center staff inciudes 2 case managers, 1 life skills specialist, 3 counselors

¢ Organization founded as Baptist Home for Children in 1915; operates numerous programs for
disadvantaged youth in the Washington DC Metropolitan Region

o NCCF profiles youth to accept individuals who have a past record of success and possess a future
plan

¢ Organization is a very high impact organization for its recipients who are at a severe disadvantage

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

» Maintains group attendance records; vehicle log; staff monthly progress reports summarizing
activities and events

Serves 21 clients at any one time

Potential challenge is becoming too reliable on the van

Impact of the organization on the individuals it serves makes the proposal very strong

Results to date: 90% of clients will be employed; 90% of clients will be enrolled in school
Program has strict requirements on the individuals it serves that must be met in order to remain in

the program
=




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: National Multiple Sclerosis Society, National Capital Chapter (NMSS)

Category/Program Area: Op./<2000; Older Amount Requested: $50,000
Adults/People with Disabilities

Project Description: Support fifty county residents and families through the MS Respite Care
Program, which provides support to individuals living with MS to cover the cost of supplies or services
that foster increased health, safety and independence, and to provide a break for family members,
including children, who provide physical and emotional care for a MS patient.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $1,000/family (50 families )

e The impact on the recipients is very high as families select services that provide short term relief
and help build long-term stability and they receive counseling to adjust to further changes from MS.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

e About 1,725 county residents are affected by MS. Out-of-pocket health related expenses average
$57,500 for people with MS. Physical tasks become difficult or impossible and isolation, fatigue,
depression and stress frequently affect the entire family. Many families coping with MS must decide
between meeting basic needs and paying for expensive in-home aide care, medications, and supplies.

e Individuals with MS and their families are very well served as they select the services they need.
Families frequently need encouragement to accept help and reminders about the available services.
The Respite Care Program assesses each family then provides individualized services enabling
families to choose services they feel most comfortable with, including support for their children.

Strength of organization (how long has agency delivered proposed services, received public funds for program;

number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;

organization’s capacity to carry out program):

e - NMSS was established in 1957 and has provided respite care services since 1997.

e NMSS received a CG of $26.25 K in FY 07 and $40K in FY 08 for these services. These leverage
NMSS funds raised from community sources.

e Staff: 2 FT licensed social workers and other trained chapter staff. Volunteers, such as support
group leaders and peer counselors, are vital in helping to promote the program.

e NMSS is well prepared to carry out the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description):

e Various barriers (i.e. frequent turnover in social services, health care staff, language, and culture
barriers) and methods to overcome these barriers were addressed.

¢ Relevant outcomes (i.c. increase safety and independence, decrease fatigue and isolation, increased
confidence about managing MS) are identified and will be tracked through data collection and client
surveys. Outcome data from *07 clients is provided. Survey data are used to improve the program.

e The NMSS’ work complements the county programs and services by collaborating with the county
Office of Aging and Disability, the Department of Recreation as well as with churches and nursing
homes. The staff will refer the families to sources for needed services.

e Overall regional Respite Care program budget in FY 07-08: $212K, with $40 K from a CG grant. .
The NMSS budget is around $5.7 M for FY 08.

e A flexible approach to serve families is described with services provided until the $1,000 is spent.
The proposal is clear, well conceived and makes a significant contribution to MS families.
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Montgomefy Cijﬁnty Council
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Evaluative Comments Information Sheet

Name of Organization: Nonprofit Village Cénter, Inc.

Category/Program Area: op./>2000; Amount Requested: $39,800
Community dev. :

Project Description: To act as a broker to obtain leased space for nonprofits.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

s County funds to be used to hire a full-time staffer to manage and implement office space brokerage
services. However, it is difficult to gauge cost effectiveness as they have not yet obtained leased
space, only having received requests to place 25-40 nonprofits. If an average of 33 placements

occurs, the cost-benefit would be $1206 per placement.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o Proposal identifies a rational basis for the proposed services, i.e., to provide expertise in leasing
space, but more information is needed to support the potential value of these services. Further,
though there have been inquiries about the proposed services, there have been no placements of

nonprofits in leased space.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program): ‘

o Organization in existence since FY 2007, when County provided a $10,000 planning grant and

appropriated $200,000 for capitol costs.

e Organization is run by 12-member Board of Directors and a Project Manager, and while it appears
they are able to carry out the program, there are no successes yet to support this conclusion.

e  Without County funds or reduced County funding additional funds would be generated from

donations, private foundations and from individual donors.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Though the proposal identifies-a purported need for these services, which they identify through the
contacts they have received from nonprofits, more information is needed by which to gauge the
actual need for this program and for County funds to support it.

o Budget appears reasonable in that it would be used exclusively to hire a full-time real estate
professional to work with rionprofits to find needed leased space.




Montgomery Couﬁty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Pain Connection - Chronic Pain Outreach Center, Inc.

Category/Program Area: Op/<2000; Amount Requested: $25,690
Health/Behavioral Health

Froject Description: Production of training manuals and CDs to train professionals working with pain
sufferers; purchase of computers and equipment/materials; salaries for four part-time trainers

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

® Grant states $14.50 per person based on $26,000 divided by estimated 1800 residents to be heiped

o Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

E 76 million Americans suffer chronic pain; estimated 228,000 of those in Montgomery County
Program enables chronic pain sufferers, family members, local agencies, medical and mental health

professionals the opportunity to learn coping skills, psychosocial issues and other treatment options

and skills specific to the needs of this population

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Pain Connection incorporated in 1999; developed from a pain support group

e No funds have ever been received from Montgomery County. Income has come from donations,
membership fees, foundation grants and conference fees.

e Staff is all volunteer including speakers at conferences and trainings

Strength of Propesal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Fees from training will help sustain the programs so organization can fund effort in future

e Speakers are evaluated after programs; if receive grant, will track outcomes; so far, has been
anecdotal, e.g., three support groups have formed after hearing presentations

o Speakers and presenters are all medical or mental health professionals who do this as volunteers

e Educational programs have been recognized by Department of Aging, Governor’s Citation for vital
service; proposal indicates that hundreds of professionals have been trained and able to help clients
better cope with pain; specific data not provided
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Passion for Learning

Category/Program Area: Op > 2000; Youth Amount Requested: $12,000
Dev.

Project Description: Passion for Lea.mmg requests funds to support its Young Writers® Academies, an
after-school program for at-risk 4™ through 7" graders. Twice per week professional writers lead 1 —
1.5 hour writing workshops at five public elementary and middle schools to improve student literacy
and writing skills. Students write poetry, short stories, plays, essays, and do research writing.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Funding would support the Academies program at one school serving 15 students, therefore, the per
unit cost is $800 (12,000/15).

Public benefit (identified and demonstrated need; target population well served by proposal program

justification):

¢ Students are from low-income families and have low Maryland State Assessment scores in reading.

e The Writing Academies provide up to three extra hours out-of-school enrichment to improve
language skills and develop as writers.

e Works to reduce the achievement gap in 11teracy

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program): :

e The program was piloted in 2005 at one school and since then has expanded to four additional
schools serving a total of 75 students. They are hoping to expand to other schools in the future.

¢ The organization collaborates with arts organizations in the County such as the Arts and Humanities
Council, Roundhouse Theater Education Center, and other language arts organizations.

o Staff and writing instructors are very qualified. After-school writing instructors include
playwrights, poets, children’s book authors, storytellers, and journalists.

¢ The organization received CDBG funds for FY06 to FY08. They have also received funding from
the Department of Health and Human Services for those years.

e Passion for Learning also sponsors family writing nights at elementary schools and community
centers. These workshops have been well attended, attracting up to 62 people.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

o Students are encouraged to participate in the program for more than one year. Currently 50 % of
youth have been in the program for more than one year.

Students are transported home after programming on after school activity busses.

Passion for Learning celebrates students’ work by culminating workshop series with performances
or student readings.

e To track outcomes, the organization uses the “Six Traits of Good Writing” assessment model used
by MCPS. Students also do pre and post test writing samples.

o Last year 65% of the students improved their writing scores by at least one level.
Strong partnership with MCPS. Programs are held at the school and students are transported home

~ on activity buses.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The People’s Community Baptist Church

Category/Program Area: op./<2000; Children | Amount Requested: $35,788
& Families

Project Description: Women Empowering Women (WEW) is a domestic violence awareness project
that is intended to 1) provide community outreach, education, counseling, and referral services to
women and girls concerning domestic violence and 2) provide technical assistant to faith-based
organizations on developing domestic violence programs.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o the cost per unit is $55.06 - 500 outreach + 100 referrals = 50 counseled individuals/$35,788.

Public benefit (identified and demeonstrated need; target population well served by proposal; program
justification):

¢ Community outreach to 500 individuals concerning domestic violence; Education and support
services to 25 unduplicated persons; Counseling services to 50 individuals affected by family
violence in Eastern Montgomery County; Referral services to 10 individuals to receive assistance
from government, non-profit, and private sectors; technical assistance to 5 faith-based organizations

on how to start an awareness program.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization was incorporated’in 1968.

» Organization has several projects funded by Montgomery County Government that are targeted

towards health and wellness.

o This project is new; past programs appear to have been successful.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Good plan for community outreach, public awareness, education, support, counseling, and referral
services; good technical assistance to meet their goals of informing the public and victims about the
effects of domestic violence.

o Organization has collaborated with other organizations.

o Need for more specific expected outcome measurements because the proposed program is new.
Need for additional more accurate calculations on how much funding will be spent on each phase of
the awareness project.
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Montgomery;C;ounty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Planned Parenthood of Metropolitan Washington (PPMW)

Category/Program Area: Large Cap.; Amount Requested: $65,300
Health/Behavioral Health

Project Description:

PPMW promotes reproductive health care in two County facilities (Gaithersburg, Silver Spring),
regardless of ability to pay, in the past four years expanding program to target Latino teens. It seeks
assistance in training staff, purchasing ultra sound machine (Silver Spring), improving facilities with
new carpeting and chairs, and purchasing laptop for Latino Youth Peers leaders.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
* Agency evaluates unit cost as $2.70 per person, without clear explanation.

* Varies from commendable benefit of improving welcoming atmosphere of facilities to critical
benefit from medical examination using new equipment.

Public benefit (identified and demonstrated need; target population well served by proposal; program
Justification):

¢ While need for services is validated by evident success of programs targeting youth and well-know
social problems, no detail is presented about scope of need in County. 44% of total PPMW patients
served used the two Montgomery County PPMW heath centers in 2007.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

o PPMW was established in 1945, and has operated in Montgomery County since 1986. Latino
program is in fourth year.

¢ PPMW has received $308,657 from County for Well Woman Program (date unclear).

* PPMW is going through an internal review of health centers, with a top priority of strengthening
Montgomery County centers. Organization is taking steps to streamline administrative
responsibilities and address work flow issues. It has evaluated its internal operations, due to
increasing demands for services, rising health care costs, and decreasing insurance reimbursements.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e PPMW is putting together evaluation tool (Efforts to Outcomes) expected to be operational in July.

e PPMW is founder of an 80 member consortium of non-profits, the Metropolitan Council for Latino
Health; plans community presentations with consortium members to publicize PPMW?’s activities.
Also works with Montgomery County Schools. It plansto use consortium to help publicize its
activities through community education forums.

* 73% of $65 request would be devoted to facilities upgrade, 33% to buying ultrasound equipment,
and the rest to staff training and purchase of a laptop. PPMW has a $10 million budget for the

entire Washington metropolitan area. 'Budget material does not specify County budget.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Potomac Community Resources, Inc. (PRC)

Category/Program Area: Op./<2000; Older Amount Requested: $70,000
Adults/People with Disabilities

Project Description: Support and expand therapeutic programs and services for people with
developmental disabilities and their families. Provide opportunities across the county for the disabled to
experience and enjoy recreational, art, social, and respite care activities otherwise unavailable.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o $1.31 to $289/person/session (depends on needs and activity type). PCR serves 450 people

o Impact difficult to quantify, costs reasonable. Recipients receive impact not available elsewhere.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Respite care for severely disabled family members is a key factor in preventing institutionalization.
The divorce rate for families caring for a disabled child is 80%
e The target population appears well served by the 20 different programs offered in 13 locations.

e PCR offers a programs to improve members’ lives in a sheltered setting, also offers care for parents

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e PCR started in 1994, PCR’s programs received recognition from several groups

e PCR received $10K/yr from HHS since 1996; Council grants of $60K in FY*07, $70K FY 08

e PCR staff 24, 15 indep. Contractors, 45 volunteers plus 30 who assist with special programs. PCR

is well integrated with ongoing collaborations with many groups. Good capacity for program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Barriers include a lack of funding and finding appropriate, affordable, fully accessible rental space
to hold programs. This proposal addresses the major barrier: lack of funding. :

e Since receiving the CG this year, PCR hired a new staff person who is coordinating volunteers and
has started 7 new daytime offerings for individuals who needed them.

o PCR conducts member surveys and forums to review programs. It receives feedback from parents,
professionals, and volunteers. Therapists who facilitate groups measure outcomes for each person.
Correlation of specific outcomes with specific activities is inferred but timelines are not provided.

e This proposal would be stronger if it included a description of results and specific outcomes,
especially since it has received county funding since 1996

e PCR partners and coordinates with the many organizations listed above, in addition with MCPS
Transition teachers, HHS, Respite Services, social workers, and residential service agencies.

o PCR budget: $551K, with multiple sources. This $70K requeset is for salaries, partial support for
Program coordinator, Asst. Program Coordinator, and hourly staff help at various programs.




Montgomery -g‘gynty Council
Community Grant'Advisery Group
Evaluative Comments Information Sheet

Name of Organization: Prison Outreach Ministry

Category/Program Area: Op./2000; Children & | Amount Requested: $55,000
Families

Project Description: The Welcome Home Reentry Program assists persons returning from
incarceration by linking them with mentors who offer returnees moral support and assistance as they
transition back into the community. Clients benefit from this program by having access to community
services such as family counseling, vocational counseling, life skili classes, job training, employment
and emergency services such as food, clothing, transportation, and short-term transitional housing.

‘Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Montgomery County Coordinator’s Salary $50,000 ($24.00/hr. x 2080 hrs.)

Mileage for Coordinator $3,600 (300 per month x 12 months)

Materials for recruitment and training of volunteer mentors $1,400 Total = $55,000

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Clients will receive services in the following areas: family counseling, vocational counseling, life
skills classes, job training, employment services, and emergency services.

e Qutcome measurements for 2008-2009 will focus on recruiting volunteers, training, supporting, and
subsequent retaining volunteers, accepting and working with mentees identified by public
awareness, developing and maintaining relationships with the interfaith community, other
organizations, private sector businesses, and public safety agencies.

Strength of organization (how long has agency delivered proposed services, received public funds
for program; number of staff, volunteers and/or partner organizations in program; leverage non-
county government funding; organization’s capacity to carry out program):

e Agency has been in existence for 17 years

o Collaborates with the Montgomery County MD Pre-release Center, Catholic Community Services,
William S. Abell Foundation, the Chris Dormant Foundation, and the Nurmi Foundation.

e Project received funding from Montgomery County in the amount of $50,000 in 2006-2007. Due to
tremendous success of the program, more funding is needed.

e The funds are used for the Welcome Home Re-Entry coordinator who is responsible for recruiting,
training, and retaining the volunteer mentors.

e Agency describes the high rate of recidivism of individuals returning from incarceration and
recognizes the need for the above listed services in order to break the cycle. The clients from the
Montgomery County Pre-release center who receive these services have a greater chance of success
of becoming self-sufficient and not returning back to a life of crime.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to
achieve outcomes; integration/coordination with other nonprofits and County services; budget
description):

e This project is a continuation of a previous year.

e The project has a high success rate in recruiting volunteers (39 in first year). It addresses the needs
of individuals (53 residents of Pre-Release Center) returning back into society from incarceration so
they will not be put back into the system and become part of national statistics showing that 70% of
those leaving prison are rearrested within two years often due to limited or no resources.

D




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Rebuilding Together Montgomery County 1 *

Category/Program Area: sm. cap./<2000; Amount Requested: $20,000
Basic needs/emergency/housing

Project Description: This organization requests funding for the purchase of a truck with towing
capacity to transport equipment, lumber, furniture, and other materials throughout the county to the
homes of our recipients.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ With a new truck, Rebuilding Together Montgomery County will be able to continue to deliver
services to 101 projects. The average recipients of services are a senior couple, the work of the
truck will also be used to assist in the work of partner nonprofit organizations working on similar
projects and could greatly increase the numbers of individuals served, thereby not making a cost-
benefit analysis of the purchase truly useful.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Rebuilding Together Montgomery County (RTMC) repairs homes for low-income homeowners

throughout Montgomery County to both preserve affordable housing while also allowing families to

remain safely and independently within their own home. Last year, RTMC worked on 99 homes

and two nonprofit centers. The average recipients of RTMC’s services are a senior couple living on

$18,000 a year.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e RTMOC utilizes the assistance of over 2,000 volunteers each year. RTMC is able to provide training
for their team leaders and involve large numbers of volunteers, leveraging their donations nearly
seven times through donated materials and services. RTMC has established the LINK program,
which is designed to identify resources within the county for applicants, so they may become aware
of programs which may be of assistance to them. RTMC completed 101 projects in FY2007.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e The proposal is straight forward and is quite clear about what needs to be purchased, how that item
will be used and who it will serve.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Rebuilding Together Montgomery County

Category/Program Area: Op/<2000; Basic Amount Requested: $50,000
needs/emergency/housing

Eroject Description: Critical needs program for large scale emergency repairs that fall outside the scope
f Rebuilding Together’s skills and/or budget and are time sensitive
ost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
Program states that per unit cost is not quantifiable in the abstract due to the variety of needs (roof
costs more than furnace, but shingles might be donated) and size of families living in homes.
However, in past projects, every dollar is leveraged seven times through donated labor and products
and they anticipate the same for Critical Needs project.
Of the $50,000 requested, $40,000 s budgeted for materials for clients’ homes.
Requested amount for Critical Needs project is 11% of total budget.

ublic benefit (identified and demonstrated need; target population well served by proposal; program
justification):
28 homes (of the 100 serviced) in FY08 had large scale repairs that cost extra money; goal for this

project would be to serve approximately 20 homes with current requested funding
Population includes seniors and returning veterans who need home modifications

52 homes on wait list at present for all types of repairs

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Founded in 1990 as part of national organjzation (begun in 1988) formerly known as Christmas in

April; in Montgomery County, 35,000 volunteers have repaired 2100 homes and made $10 million
worth of repairs

e RTMC has history of partnerships with related corporations (Sears, Lowe’s, TW Perry, Home Depot)
that provide funding, discounts, donations and volunteers.

® Project would involve small portion of time (5-10%) from $ current staff plus half time from
Americorps staff member

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

r~ Timeline is clear and reasonable given their resources. Americorps member will be tasked with
designing and implementing program between 9/08 and 8/09; at end of Americorps grant and County

Council grant, project will be in place and managed by two existing staff.

e Two potential barriers are clearly identified: 1)need for the assistance of skilled trades (RTMC will

draw upon contacts they have with NARI, Case Design and National Assoc of Home Builders to

increase number of licensed and insured skilled trades to call upon) and 2) danger of large scale

repairs depleting RTMC’s funding (plan to work with existing local corporate partners to secure

discounted or donated materials); no commitments yet.

» In addition to the tracking system already in place for their existing projects (site visit, feasibility

plan, checks and balances as work goes on), for the Critical Needs Project, RTMC will track turn-

around time and nature of repairs. Specifics for this new tracking were not given.
e RTMC has drawn upon successful models in other communities.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Red Wiggler Foundation, Inc.

Category/Program Area: Op./<2000; Older Amount Requested: $19,000
Adults/People with Disabilities

Project Description: A project to improve access to fresh locally-grown produce to low-income adults
with developmental disabilities and to their low-income caregivers, in 30 Group Homes. Red Wiggler
will also : (1) Harvest fresh vegetables using growers who are adults with disabilities, (2) Assess the
program by conducting participant surveys and (3) Assess the Red Wiggler organization’s internal
needs and capabilities to sustain and expand program.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ $190/low income recipient of vegetables (100) to harvest, deliver and assess the program.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e The target population could benefit by improved nutrition and diet contributing to better health and
higher self-esteem.; program also employs growers who are adults with disabilities

o This proposal would have been strengthened if the needs of the target population had been more
specifically described :

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Program emphasizes the full inclusion of persons with and without disabilities

o Red Wiggler received Community Services Grants of $20K in FY*04,°05,°06,’07" and "08. Rec’d
Council Grant in FY’06 of $150K, and HHS funds of $14K in FY’08 for various activities. Also
rec’d Federal USDA funds.

e 3 f/t staff, 13 disabled growers, 81 Service Learning Volunteers, 478 volunteers logged more than
3,000 hours.

e Red Wiggler partners with Manna Good Center, Arc, SEEC, CSAAC, Jewish Foundation for Group
Homes and Jubilee.

e Red Wiggler has the capacity to carry out this program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Red Wiggler has a timeline and a list of desired outcomes and measurements.
Red Wiggler seems well integrated and in coordination with good partners.

o Red Wiggler's FY 08 total budget is $285K. The project budget is 325K, with $19K requested
from the Council and $6K raised from other private sources. Project Cost $15K to harvest and
deliver vegetables to 100 low-income individuals, $75K for an assessment of 100 Group Home
individuals and $35K for assessment of the Farm.
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Montgomery Cii:unty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Red Wiggler Foundation 2 *

Category/Program Area: sm. cap./<2000; Amount Requested: $19,973
Older adults/People with disabilities

Project Description: The organization requests funding to replace equipment, update and replace
aging office furniture and make technology improvements critical to their expansion.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ The useage and variety of the items this organization intends to purchase does not easily lend itself
to cost-benefit analysis. The organization intends to purchase production garden equipment in the
amount of $4,774; office furniture and program tables and chairs in the amount of $13,387; and
technology equipment at $1,812.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ The program would allow 129 adults and youth with Autism, Down’s Syndrome, and Mental
Retardation to experience full inclusion as they gain important life experiences while planting,
caring for, harvesting and selling crops directly to other Montgomery County citizens. Participants
will grow vegetables for 80 subscribing housholds over a 9 month growing season.

e Participants made 49 trips to MANNA Food Center in Rockville with 1725 pounds of produce
grown and harvested on the farm.

e Participants enjoy increased self esteem and develop pride in the work they do.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Since its inception in 1996, Red Wiggler Community Farm has established itself as a horticultural
therapy and vocational training program for people with developmental disabilities in Montgomery
County, Maryland. The vision of the organization is to create a vibrant and dynamic farm where
each participant has a place while cultivating healthy food.

o Visits to the farm by school groups, the general public and community organizations participating
in service learning programs offered by Red Wiggler have increased by over 200% in the past three
years.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ This innovative program is succinct and clearly specifies the need for funding and the benefits
produced by fulfilling that need.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: The Reginald S. Lourie Center for Infants & Young Children 1

Category/Program Area: sm. cap./<2000; Amount Requested: $23,471
Youth Dev.

Project Description: The Lourie Center offers a Before and After School and Summer Camp Program
that cares for 80 children. It is requesting funds for the replacement of a crawl tube and two cement

playground tables. Funds are also requested for arts and crafts, electronics, recreational materials, and
other supplies. '

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $23,470.48/80 children = $293 (does not include future use of over 800 elementary school aged
children that wiil have access to the playground after school hours)

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Crawl tube needs to be replaced to pass regulations

¢ Promotes the social-emotional development of young children

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e The equipment and materials improvement project will be implemented by four main Lourie Center
staff members

e Staff is comprised of 80+ fie, pte, and contracted professionals

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Over 800 elementary schoo! aged children can also benefit from the playground

¢ Ongoing collaboration with Bar-T, Montgomery County DHHS, Child Welfare agencies,
Montgomery County Infants and Toddlers Program

e Arts and crafts and similar supplies would be expected to be part of the organization’s ongoing
budget




Montgomery C:(iunty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization:: SEEC

Category/Program Area: Op/ <2000; Older Amount Requested: $25,847
Adults, People with disabilities

Project Description: Provide augmentative communication services and systems to residents with
significant developmental and communication disabilities. Conduct assessments, provide communication
devices, train individuals and direct care staff to use them. Develop SEEC staff to deliver these services.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $1,292/person (20 people)

¢ Impact would be high when a person who has been unable to communicate begins to communicate
with others and express his/her needs, and improve their life satisfaction.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

o It is much harder to integrate an individual if they can’t communicate. Assistive communication
devices can help change the public perception of communication impaired people. People receiving
augmentative communication devices experience greater self esteem and self worth.

e 20 individuals with communication impairments will be well served to be assessed and provided
with new communication devices and trained to use them, along with their care givers.

¢ Providing people with a means to effectively communicate will greatly facilitate their engagement
with others. Assistive communication devices give people with communication impairments a way
to express choice and direct their supports and services. Problematic behaviors that impede
community inclusion are reduced as these are most often associated with being misunderstood.

Strength of organization (how long has agency delivered proposed services, received public funds for program;
number of staff, volunteers and/or partner organizations in program; leverage non-county. government funding;
organization’s capacity to carry out programy):

SEEC began in1987. Now SEEC wants to start doing regular communication assessments.

SEEC received DDA funding between $276K - $397K/year for FY 04, 05, 06, 07 and 08.

SEEC has 165 FTE staff. The vast majority provide direct supports to individuals.

SEEC will conduct the project using hired contractors to assess the individuals but will train its
professional staff to allow SEEC to become self sufficient in providing communication assessments.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant.outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description):

e SEEC is converting to Person-Centered Thinking and Planning where the person is the focal point
* and supports are created in the community to reflect the person’s interests, skills and career goals.
Providing customized and augmentative communication supports in the community requires highly
trained and committed direct support staff. Traditionally, direct care staff see themselves as
‘caregivers’, not facilitators. Direct care staff will need skills to facilitate learning and independence
in the community. A big challenge is to secure and train staff open to provide such supports.

e SEEC has measurable and relevant outcomes, but the proposal would be stronger if there was an
indication of measuring the degree of improvement in communication of the individuals who
receive the new adaptive devices.

e Budget: SEEC Budget: $6.9 M, Project request: $25.8K,, inctuding $3.2K for assessments, $9.6K
for training, $7.7K for equipment, $5K for staff development
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Silver Spring Interfaith Housing Coalition

Category/Program Area: Op/<2000; Basic Amount Requested: $35,000
needs/emergency/housing

IProject Description: Jobs for Housing initiative - employment training and case management program
for low-income, formerly homeless families

ICost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

{ 14 families living in transitional housing units comprised of 14-16 adults and 30-33 children
Cost of service per household (14) is $3214 and per individual (44-51) is $688-$795. Impact on

families will be that adults will leave program after 2 years with higher paid and more secure

employment

[Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Cutbacks on housing vouchers has meant increased risk of homelessness for graduates of their
housing program, especially in Montgomery County.

e Jobs for Housing was developed by SSIHC to provide case management 1o these families so they can
be linked to higher paying jobs and thus afford to live in the County.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e SSIHC consists of 23 local congregations providing housing and support to very low income families
and individuals.

o Since 1991, they have assisted over 50 families and 10 single men to move from shelters to their
transitional housing and on to permanent housing.

e Collaborates with County agencies.

Volunteers come from member congregations, have several hours of training, supply mentoring and
move-in needs to families; many continue lasting relationships after families have moved out

r Executive Director position was vacated during the year and is still not filled.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
Eutcomes; integration/coordination with other nonprofits and County services; budget description):

In 2005-06, SSTHC was awarded one year of funding from Freddie Mac Foundation to support nine
families displaced by Hurricane Katrina. The job counseling model was used for these families
successfully; 7 of the 9 families were employed upon completion of just one year with SSIHC.
Current proposal is an extension of that successful model to all families in their program.

Time frame and expected outcomes well developed; expect 100% of families will receive job
counseling and that 50% or more will be employed at levels sufficient to sustain families upon
L program completion. ’

Because Jobs for Housing is an effective housing model, SSIHC believes it will help them to attract
long-term investments from corporations and foundatjons.

e SSIHC intends to incorporate job counseling into case management program for the future, but they
anticipate fewer hours for job counselor as relationships with career services and potential employers

are solidified.
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Montgomery‘(;_oimty Council
Community Graiit Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Somali American Community Association

Category/Program Area: op./ >2000; Amount Requested: $18,440
Community Dev.

Project Description:

e Students’ academic enrichment, college preparation, healthy lifestyle & conflict resolution services.
e Job skills and readiness training for unemployed and underemployed adults, particularly women.

o Health education, health screening and information dissemination to at-risk individuals.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Target population of 670 people for $ 18,440 gives cost/benefit ratio of $27.52 per person.

o Investment benefits include educational enrichment of at-risk youth and job skills development for
underemployed aduits.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

Well defined and focused population of Somali refugees and immigrants escaping anarchy and
bloodshed in their native country, which, according to the application, the United Nations has described
the worst humanitarian crisis in the world. Provides the following services in culturally, linguistically
and culturally appropriate manner that effectively reduces barriers to access to:

* Academic enrichment, college preparedness and career awareness to at-risk students.

o Job skills, job training tutoring for GED certification to adults, particularly women folk.

o Healthy lifestyle education, screening and prevention from sexually transmitted diseases.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-couty
government funding; organization’s capacity to carry out program):

o Four-year old organization which provides a variety of services to a targeted group of refugees and
immigrants mostly from Somalia, some of whom face language, transportation, and various barriers
to accessing services and improving their welfare.

It has one part-time program coordinator and 12 volunteers.

The Montgomery County Council funded it last year.

The organization coordinates with and leverages its services with several organizations including

Metropolitan Public Health Association, Montgomery County Language Bank, Montgomery

County Commission on Women and private sector partners like 3P Strategies, Inc., UNITEX, Inc.
¢ Organization seems quite capable to carry on the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The program has challenged itself in dealing with a group that has language, social and cultural
barriers, is cognizant of these barriers and is effectively dealing with these barriers.

e The program has measurable and relevant outcome based on the number of students who advanced
in grade levels, developed job skills, found employment and passed the GED examination. Another
measure is the number of health fairs and seminars held and participants attended and benefited.

o The budget seems to be realistic, well thought out and balanced.

(ED)



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Spanish Catholic Center of Catholic Charities *

Category/Program Area; Op./<2000; Economic Amount Requested: $262,000
Deyv.

Project Description: Funds are requested to support a job training program relating to Basic Electrical
Skills. The program will occur in three (3) cycles of 10 weeks each to at least 20 -students per cycie

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $45,000
60 students = $750.00 Cost of service per student

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Low income immigrants of Montgomery County and members of Hispanic community of
Montgomery County.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
e Have operated offices in MC since 1988 and have been serving residents in MC since
1968.
o This program will require salaries for four (4) staff members which includes an
Electricity instructor. (unclear duties of [a] case worker and [b] Program Manager)
Major funding of the organization appears to come from grants and contributions
e Has two other projects that have been funded by Montgomery County.
(A) English Speaking Project - Dept of Health and Human Services for MC
(B) Montgomery Care for Kids Project-Primary Care Coalition for MC

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
o This appears to be a one time request that will not require continued funding.
o No time line is given for the beginning of the training. ‘
o No alternative plan is given if the proposal is not funded or even partially funded
e It is expected that once one finishes the program, one will be able to fulfill pre-requisites
for formal electrical apprentlceshlp programs on the path to become a licensed electrician.




Montgomery County Council ‘
Community Grant Advisery Group
Evaluative Comments Information Sheet

Name of Organization: Suburban Hospital Foundation

Category/Program Area: Large Cap; Amount Requested: $59,000
Health/Behavioral Health.

Project Description:

Purchase of two specialized instruments to screen for Aortic Abdominal Aneurysm(AAA), Peripheral
Arterial Disease (PAD), and Carotid Artery Stenosis (CAD), which are leading risk factors for heart
disease and stroke. Portable equipment to be employed throughout the community regardiess of ability
to pay for testing that is not affordable for low-income populations and not reimbursable by most health
insurance companies.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Estimate screenings first year of 360 individuals at cost of $164/person. Over five years cost would
decrease to $33/person. (Life span of machines is 10 years.)

o Early detection of proneness to heart disease or stroke potentially of immense value to individuals
and their families. '

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ American Vascular Association nationwide sample found PAD in 10.5% and AAA in 2.5% of
population surveyed.

¢ Suburban will make screenings, unavailable at health fairs in the County, available at no cost
through local community clinics, in underserved impoverished communities, through County
community centers, and other means,

» Portability of equipment, using new non-invasive technology, will allow Suburban to offer
screenings to elderly, frail, impoverished and others outside of hospital for first time.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program): _

o Suburban Hospital established in 1943. Has received following grants from County: FY08 $5,880
for EKG machine; FY07 $10,400 for screening equipment Osteoporosis; FY08 $8,676 for
screening equipment for obesity, vision impairments, lung disease; restitution monies for
Montgomery County Cancer Crusade Partnership.

o Professionally trained staff will conduct outreach and physicians and vascular technicians will be
trained, but no money is requested for these staff.

¢ Suburban Hospital has over 30 different health partners including many in County.

¢ Suburban has clear capacity to carry out program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Suburban already has screening programs to which this equipment would supplement.

¢ A six month training period is necessary before equipment can be utilized.

o Cost of multipurpose mobile digital console to screen for AAA and CAD $53,000; Portable
Doppler System for evaluation of PAD $6,000.

Gl




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Super Leaders Inc.

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $50,000

Project Description: Youth Development Services (includes out of school time programs such as
tutoring mentoring, academic enrichment, recreation, and gang prevention programs).

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e For 60 students, per unit cost is $833/student

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Super Leaders Inc. Youth Leadership programs provide for at-risk middle and senior high school
students.

o Super Leader students emulate and encourage important factors to their peers: academic success,
drug and alcohol abstention, HIV/AIDS/awareness.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):
e Since its beginnings in 1985 the Super Leaders organization has trained 23,000 Super Leader
students from its programs in D.C., Prince Georges, and Montgomery County.
Super Leaders students have a 95% rate of high school graduation.
e Super Leaders, Inc. currently operating in eight high schools in the D.C. region and wishes to re-
implement the program at Blair high school where it had been in existence for 5 years.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o The Strength of the program is that it identifies and trains a team of students in selected schools to
resist the negative pressure of their homes, schools and neighborhood environments and to convey
drug-free and other positive messages to student bodies, feeder schools, and the community.

s After going through the Super Leaders 4 day retreat, students have reportedly returned to school
prepared with the tools needed to handle peer pressure.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Teen Connection of Takoma

Category/Program Area: op./>2000; Amount Requested: $200,000
Health/Behavioral Health

Project Description: General operating support requested to continue and to expand provision of free
and low cost reproductive health services for individuals ages 12-35. Expansion includes longer hours,
additional staff and program resources to reach larger adult population, and new colposcopy service.
Program will also initiate a “teen peer education” component to train teens and young adults as health
educators.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Per unit cost is identified at $100/patient, which is indicated to be below market cost.
e Recipients of services are able to benefit from low and no-cost services that prevent future high-risk
behavior and long-term health conditions with which there is a high public health cost associated.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Serves racially diverse population of at-risk teens and adults who are impacted by
disproportionately high birth rates. Have identified that older adults require services and that
clinics serving similar population have been forced to close or reduce services, leading to growing
demand.

o Program is unique in ability to build trust with patients, therefore reaching an underserved segment
of the population. Site also serves as referral site for MCPS for free/reduced cost STI vaccines

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Teen Connection opened in 2000 and has received Council funding since 2005.

o Program employs 9 staff members (5 FT and 4 PT) and mobilizes a significant number of
volunteers, including students and health professionals.

o Program focuses on case management approach, and works in partnership with other organizations
to provide referral to other services.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Program clearly serves high-risk population and provides important services to this population.
Organization has identified that reaching target population may be challenge, but this barrier will
continue to be addressed through continued case management and trust building focus.

e While program effectlvely demonstrated processes to monitor client results, proposal and outcomes
report would be stronger with quantified outcomes (eg, number or percentage of patients assisted in
various categories); data from satisfaction surveys; and specific data on improved health behaviors.

C=




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Thor Teams, Inc.

Category/Program Area: Op > 2000; Youth Amount Requested: $54,103
Dev.

Project Description: Thor Teams aims to provide longitudinal support and enrichment to cohorts of
disadvantaged students from grades 6-12 in Damascus. Completing its first year of operation this
spring, Thor Teams has requested funds to sustain its first cohort of 20 into its second year.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o  $54,103 =20 = $2,705 per student over an entire school year

e Although its leaders and administrators are unpaid, Thor Teams’ program is more expensive per
student than many other after-school programs because it pays its mentors and tutors (retired
teachers) so that the students are guaranteed reliable adult role models.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Currently operating at Baker Middle School with the intent to expand into Damascus High School,
the program serves lower-income students in Damascus. 12-13% of all students are eligible for free
and reduced meals. Many of Thor Teams’ students are from single-parent families.

e Program serves to improve academic achievement, participation in school/community activities,
school attendance, confidence, personal accountability, and awareness of post-high school options.

e Engages parents through family programs, cultural field trips, and community projects; parents also
have regular contact with program staff.

o Provides an alternative for students who may not participate in team sports because of financial
burdens or transportation limitations, combating growing gang activity in Damascus.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

In its first year, Thor Teams received County funds for half of its direct program costs.

Staff includes 5 mentors, 5 tutors, 4 coordinators, 1 administrator, and at least 6 volunteers.

Strong program model, unique in its longitudinal approach and community building focus.

Works together with the schools and the Damascus Recreation Center to identify students who

would benefit from the program, many of whom cannot afford to join the Rec Center. Existing

partnerships with local social worker and church pastors; building partnerships with Montgomery

County Department of Juvenile Services.

e Looking to diversify funding through Cafritz and Freeman Foundations, as well as Montgomery
Alliance. Currently, very little diversification in funding streams.

*

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):
o Thor Teams has a thorough program plan with a four-pronged approach to student support: group
mentoring, one-on-one tutoring, cultural enrichment, and team building.
o There is lit{le in the way of immediate outcomes, as the program is still new.
Potential barriers are transportation as the cohorts are added (requesting funds for a van; currently,
drivers are volunteer) and ensuring retention in this long-term program. Some students may move

e Two-year budget (FY09-FY10) shows increased dependence on County funds; unclear how
sustainable the program will be due to high costs, especially when all 7 cohorts are in place.

away or may need a job to support their family. Mitigation plans are reasonable.



Montgomery.(fpunty Council
Community Grant*Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Through the Kitchen Door

Category/Program Area: op./<2000; Amount Requested: $22,500
Health/Behavioral Health

Project Description: Healthy Family Kitchen Workshops primarily for mothers of young children, and
dealing with diabetes and obesity or risks of in family

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Plan to conduct 5 workshops for 75-100 residents at $225-8300 per individual; ripple effect of
benefit to their families from healthier food preparation and better life skills for trainees, including
potential part-time employment in organization’s Earning While Learning food catering program,
or full time employment in food services

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Most of participants will be low income mothers cooking for families dealing with diabetes and/or
obesity; workshops will provide practical ways to expand healthy eating habits and manage family
health issues, improving overall health;

o Workshops taught in Spanish and English, reaching recent immigrants from Latin America

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e program is new but is based on organization’s Essential Kitchen workshops provided since 2002;

e proposed program piloted for Spanish speaking mothers of children undergoing intensive care at
Children’s Inn;

e organization received community empowerment grant in FY07 for workshops and day of
celebration of contributions of County Hispanic community;

e organization receives referrals and requests for workshops from a variety of community
organizations, various public schools and government

Strength of Proposal (understanding of and plan to address potential barriers to implementation,
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes:; integration/coordination with other nonprofits and County services; budget description):

e proposal describes barriers to healthy cooking for families dealing with diabetes and obesity and
how workshops will help families overcome barriers;

e proposal includes anticipated outcomes of more and healthier family dinners, reduced body mass
index, improved health, and less stigma associated with diabetes and obesity; will use interviews,
questionnaires, and follow up reports to measure changes in family life; would be useful to have
more specific targets for improved outcomes '

e proposal notes that many trainees in Essential Kitchen Workshops, (model for this proposal), have
experienced lower body mass index, healthier family dinners, participated in part time employment
in Earning while Learning program or full time employment in food services but no data provided;
more specific information on past results would have been useful

@



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Today’s Family

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $41,080

Project Description: Mentoring, academic enrichment, recreation tutoring, and gang prevention
programs.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Provide job training service to 50 at-risk youth

e A $200 stipend is provided if they complete the three-week job training program workshops will be
held three times a week/3 hours a day for 3 weeks.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

» Today's Family provides building of social life skills for more successful family and community
relations.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Volunteers at masters level counseling college students to assist in planning and leading work shop
and parent meetings.

o The staff consists of a program manager (a licensed mental health counselor).

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Outcomes will be to increase knowledge of job readiness skills, communications and reading etc.

o Another benefit of this program is to improve life skills and improve support networks for students




Meontgomery County Council
Community Grait Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Top Banana Home Delivered Groceries, Inc. (TB)

Category/Program Area: Op/ <2000; Older Amount Requested: $45,000
Adults, People with Disabilities

Project Description: To maintain an affordable grocery shopping service and home delivery for older,
vulnerable adults who lack the strength, stamina and mobility to shop for themselves. TB’s supportive
home delivery includes affordable and deeply subsidized service.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e $200/person (225 vulnerable older adults assisted)

» Impact on recipient very high as TB serves homebound elderly, allowing many to stay in their
homes, rather than moving to more expensive assisted living or nursing homes. This is an important
service to have available in the county.

Public benefit (identified and demonstrated need; target population well served by proposal; program justification):

e For 11,000 county seniors, grocery shopping is difficult. Proud seniors often do not seek help or tell
anyone of their difficulties. 40% of seniors have incomes below the county’s minimum cost of
living, 75% live alone and 44% have no one to help them if long term care is needed.

Target population of homebound is extremely well served. Half of the clients are new each year.
90% of TB customers are elderly, half rely on TB for all groceries and household goods, TB
provides deep subsidies for the poor, 20% receive service fee subsidies. Customers order by phone,
whereas other food services use the internet to order — a technology many elderly don’t use.

e Without TB many would find it hard to buy food and have nutritious meals, hastening a move to
nursing facilities, while others use the service during bad weather or illness.

Strength of organization (how long has agency delivered proposed services, received public funds for program;

number of staff, volunteers and/or partner organizations in program; leverage non-county government funding;

organization’s capacity to carry out program):

¢ TB has 25 years experience delivering groceries to elderly customers. It received awards from
HUD, Washingtonian Magazine, and Hadassah. TB collaborates closely with home health, social
work agencies, DHHS and families, and apprises them of changes in health or well being noticed
during deliveries. Each order includes information on resources, health and safety.

e TB received grants from County Executive, Council, DHHS in FY 08 - $78.8K, FY 07 - $71.4K, FY
06 -$49.4K, less in carlier years. PG County, foundations and fees fill out the balance of budget.

o Staff: 2 FT, 13 PT; 12 volunteers, Executive Director and Customer Service /Delivery Mgr are FT.

e TB is very capable to continue and expand the program.

Strength of Proposal (understanding of and plan to address potential barriers to implementation; measurable and
relevant outcomes, including results achieved to date; activities and timeline to achieve outcomes; integration/coordination
with other nonprofits and County services; budget description): ‘

« Barriers to service expansion are the difficulty and expense of educating people about TB’s service
and senior’s reluctance to seek/accept their services. TB is increasing outreach to Leisure World
and Community Partners (independent living senior communities), and other areas also.

o TB tracks number of customers, period/length of service, discontinuance reasons, use of food
stamps. TB’s services showed a 20% increase in the Oct — Dec *07 quarter over the previous year.

e TB is well connected and annually participates in over 40 county outreach events, and in the
county’s aging network coalition. TB also obtains coverage in local newspapers and media.

e TB Total budget: $494K; Project budget: $227K, Request includes $34.5K for salaries, $5K for
Property, plant and equipment, $3K for vehicle maintenance, $2.5K for printing, postage, supplies.
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Montgoméry‘County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Tower Senior Association

Category/Program Area: op./>2000; Older Amount Requested: $63,141
Adults/ People with Disabilities

Project Description:
Tower Senior Association (TSA) is requesting funds to support a bilingual social worker to provide

case management; early intervention; counseling; seminars; and other support services to low-income
seniors residing in Victory Towers.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

s The program anticipates serving 17.5 clients/week or (910 units of service annually), plus
additional clients through quarterly seminars.

e Unit cost estimated at $69/client served ,

e Low cost model due to unique organizational approach through tenant association and through
engagement of volunteers and in-kind space and expert resources. Organization also anticipates
mentoring other associations to replicate model, which would be of significant value to community.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Program clearly addresses unmet need of growing senior population that may be isolated and at
high risk for mental and physical illness.

e Program focuses on early detection, education and case management to prevent more costly health
and social costs, including preventable life-threatening conditions.

e The model of working through a resident association offers a cost-effective approach to reaching an
otherwise isolated population and provides an excellent opportunity for replication.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e  While new, TSA is a self-organized, membership-based association, and therefore has a clear
understanding of its client base and the active engagement and participation of its target population.

o Asa new non-profit, TSA has yet to obtain funding for specific programs, though it has leveraged
community resources through partnerships with Adventist Hospital and others. Plans are in place to
build fundraising capacity through board development and training.

e TSA is a volunteer organization (no paid staff), and a volunteer Board will supervise two part-time
staff to manage this program. Board understands need for hiring of culturally and linguistically
appropriate staff.

Strength of Proposal (understanding of and plan to address potential barriers to implementation,;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Strong model of seniors taking charge to obtain services through resident association.

e Clear identification of needs of resident population and planned use of information to inform
programming. Clearly identified outcome measures and evaluative practices.

e Potential barriers identified as staffing selection and potential for excessive demand for service.
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Montgomery County Council
Community Grant-Advisory Group
Evaluative Comments Information Sheet

Name of Organization: TLC — The Treatment and Learning Centers 1

Category/Program Area: sm. cap./<2000; Amount Requested: $20,000
Older adults/People with disabilities

Project Description: TLC is requesting funds to purchase 20 of 40 new computers to begin a five-
year process of phasing out donated computers which have become no longer a cost saving way to get
computers, as many donated computers experience hardware breakdowns and fail to meet current
software requirements. The new computers will then be replaced every five years.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ 2,100 clients each year

e New computers used by many consumers, not just one individual, so the impact is spread out and
directly affects many people

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o The computers will be used by clients and staff alike, distributed throughout their 3 facilities, 6
programs

o Donated/current computers lack memory to meet new software requirements

o Hardware breakdowns incur repair costs and hinders operations as the computer cannot be used
when malfunctioning

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e 3 FTE IT professionals to manage all aspects of the project’s implementation and progression

o TLC has the ability to consistently fund the future 40 computers per year
| Founded in 1950, TLC has continually evolved to provide services in accordance to the changing

needs of the community

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e This process will save current expenditures by minimizing repair costs through investing in new
computers with 4-year warranties and operating them for five years

¢ Provides updated functional computers while avoiding the problems and costs associated with
obsolete technology

e Funding for 20 of 40 new computers helps launch their process, however if TLC is to consistently

purchase 40 new computers every year, they still must cover a substantial amount of future cost



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: TLC-The Treatment and Learning Centers 2 *

Category/Program Area: sm. cap./<2000; Amount Requested: $20,000
Older adults/People with disabilities

Project Description: TLC requests $20,000 in funding to purchase new servers and a network back-up
system to replace equipment that is at the end of its lifecycle and at maximum funcitonal and storage
capacity.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Cost-benefit analysis does not provide great insight in this instance. The organization plans to
purchase two new servers each with 400 gigabytes per tape to replace the current system of four
servers providing 40 gigabytes of compressed data for each tape.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ The IT investments identified by TLC would positively affect all of TLC’s departments, enabling
the organization to better serve 2,100 children and adults with disabilities each year.

e These IT improvements would also postiviely impact all of the computer systems utilized by the
TLC staff members.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Since its founding in 1950, TLC has consistently worked to stay true to its mission of enabling
children and adults in developing to their full potential, communicating effectively with others and
achieving educational and vocational success. The organization provides services to more than
2,100 clients each year, most of whom are Montgomery County residents, in six distinct programs.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The application clearly definied and successfully described what the organization would like to
purchase and the benefits that could be reaped from such investments without losing readers who
are not technically savvy among abtruse concepts and jargon commonly associated with computer
useage and functionality.
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Montgomery County Council
Community. Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Washington Youth Foundation, Inc. 1

Category/Program Area: Op./>2000; Youth Amount Réquested: $30,000
Dev.

Project Description: The Washington Youth Foundation provides social services to Korean youth and
their families. This request is for funds to support its mentoring program, which consists of academic
and personal development mentoring in one-on-one and group situations, for middle and high school
students.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e The Washington Youth Foundation anticipates that it will serve 40 youth through one-on-one
mentoring and 200 youth through group mentoring in FY09. Therefore, it costs approximately
$125 per participant ($30,000/240).

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ The target population is primarily Korean immigrant students in Montgomery County, specifically
newly-arrived immigrant students, and students whose parents are economically disadvantaged and
possess limited English proficiency.

e The proposal would have been stronger if it had more specifically demonstrated the need for this
program.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e The Washington Youth Foundation was founded in 2002. Its mentoring program began in
September 2005. The organization has received county funding since FY05.

e There are three staff and approximately 20 volunteer mentors. It is unclear from the proposal how
20 mentors could effectively serve 240 youth. '

e Almost half of the organization’s FY08 income comes from program service fees (e.g. tutoring
program), based on a sliding scale. No fees are associated with the mentoring program. The
remaining income comes from contributions, special events, and county grants.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e The proposal outlines the desired outcomes of the program; however, these outcomes do not
address the academic goals of the program.

s Internal mechanisms, such as case records, pre- and post-program surveys, and mentor and student
self-evaluations, will be used to measure progress towards outcomes.

» To date, students have gained confidence and their academic performances have improved.
Additionally, students’ parents were educated about the benefits and importance of mentoring.

¢ Transportation was identified as a potential barrier. The Washington Youth Foundation plans to
utilize volunteers in providing transportation for students.

s The Washington Youth Foundation plans to recruit volunteer mentors by placing ads in newspapers
and on the radio and by doing community outreach by partnering with local Korean churches. The
proposal does not identify other partner organizations with whom it is working to address the needs

o This request comprises approximately 52% of the project budget.

of these youth.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Washington Youth Foundation, Inc. 2

Category/Program Area: Op > 2000; Youth Amount Requested: $30,000
Dev.

Project Description: The Washington Youth Foundation provides social services to Korean youth and
their families. This request is for funds to support its new youth volunteer program, which seeks to
empower youth to contribute to the community. The program is comprised of the three sub-programs:
youth volunteer training, parent training, and youth volunteer work.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e The Washington Youth Foundation anticipates that 120 students will attend its volunteer training
program and that their parents will attend a parent training. Of the 120 students who attend the
volunteer training, WYF anticipates that 100 will participate in the volunteer work program.

o The cost per youth is approximately $250 ($30,000/120).

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e The target population is Korean immigrant youth and their families, specifically low and moderate
income families, in Rockville, White Oak, Silver Spring, Olney, and Germantown.

o The proposal states that many immigrant students fail to participate in various services provided by
the County due to cultural and language barriers, and unfamiliarity with community resources.

e This program would also help Korean-American students who are not familiar with the community
service requirement in Montgomery County Public Schools.

Strength of organization (how long has agency delivered proposed services, rece1ved public funds for

program; number of staff, volunteers and/or partner organizations in program, leverage non-county

government funding; organization’s capacity to carry out program}:

e The Washington Youth Foundation was founded in 2002. Its youth volunteer program would be
new in FY09.

e There are three staff, six consultants, and at least 10 volunteers.

o The organization does not propose to partner with other non-profits or government agencies;
however, WYF intends to recruit students from schools with high Korean student populations.

e Almost half of the organization’s FY08 income comes from program service fees. These fees are
charged for certain programs based on a sliding scale. No fees are associated with this program.
The remaining income comes from contributions, special events, and county grants.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e The proposal outlines the desired outcomes of the program. Internal mechanisms, such as case
records, pre- and post-program surveys, and participant self-evaluations, will be used to measure
progress towards outcomes.

e The program timeline provided is not congruent with the program description.

e The proposal does not provide information on the success of similar programs in other jurisdictions
or best practices for this type of program.

¢ Transportation was identified as a potential barrier. To address this, the Washington Youth
Foundation plans to utilize volunteers in providing transportation for students.

No plans for working with other non-profit organizations are outlined in the proposal.
e This request comprises approximately 57% of the project budget. Plans for continuing support of

this program are not outlined in the proposal.




.
am b

Montgomery County Council
Community Grant' Advisory Group
Evaluative Comments Information Sheet

Name of Organization:. Women Who Care Ministries, Inc.

Category/Program Area: Op./>2000; Basic Amount Requested: $20,000
needs/ emergency/ housing

Project Description: Women Who Care Ministries’ Helping Others Eat program provides low-income
children and families with food by conducting targeted food drives at supermarkets throughout the
county. The request is for funds to purchase a van and hire a part-time Volunteer Coordinator.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o The cost to provide a family with 3 to 5 days worth of food is $1.11 per family, assuming that 1,500
families are served each month. (100 families are directly served and 1,400 families are served
through the food banks). $20,000/18,000 families annually (most likely includes duplicates)

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o The target population is low-income families who receive more nutritious meals as a result of
specific food being requested during the food drives. .

o The organization states that it has served families who are not yet plugged into the county’s
resources. The proposal did not contextualize the work as it relates to the needs of the county.

e  Women Who Care Ministries gives part of the non-perishable food it collects through its food
drives to Manna Food, Gaithersburg HELP, and Germantown HELP, which allows these agencies
to spend more money on perishable food and other necessary items.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ The organization has provided this service for 3 years and has never received public funds.

e There are currently 2 staff and 150 volunteers. Since the full-time Executive Director began,
volunteers have increased five-fold.

» The organization has good relationships with grocery stores who appreciate the increased patronage
that results from the food drives. When people shop, they spend more to get specific items needed
by the pantries. ‘

o The 2008 organization budget is more than 4 times the 2007 budget. To date, the organization has
secured small amounts of funding from businesses, individuals, and fundraisers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Women Who Care Ministries will provide supplemental food to 1,500 families per month during
2008, which is double the number of families being served each month at the end of 2007. To do
this, its food drives will be expanded to 2 fundraising sites, 2 days per week.

e The proposal would have been stronger if the method for determining the number of families served
by the food banks had been described.

o The program budget only includes the cost of the van; it does not include insurance, gas, and
maintenance expenses.

e The organization has begun outreach to foundations and corporations with an interest in similar
types of programs. It will continue to seek out and apply for local, county, and government grants,

¢ 70% of the organization’s income in 2007 was classified as in-kind support. As a result, it is
difficult to determine how expenses were covered. Revenue and expenses are not reconciled.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: YMCA of Metropolitan Washington, Youth and Family Service 1

Category/Program Area: Op./ <2000; Youth Dev. | Amount Requested: $42,000

Project Description: After school program for the Nob Hill residents at the Nob Hill Community
Center. Program offers homework help, intensive literacy support, and heaith and wellness activities.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e 25 students per academic year at a per unit cost of $1,680
e Only after-school program in the Nob Hill community in Silver Spring.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Low income immigrant families. Program provides supervision four days, Mon. — Thurs. from
3PM to 5:30PM, and academic help to children who would otherwise go home unsupervised.
e Program is offered free of charge so that parents can access the center easily. English is not the

primary language spoken in the home. As such, students need additional help to be on grade level
for reading and other subjects.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Program has been in existence for 8 years. The Youth and Family Services (YFS) of the YMCA
has coordinated and funded all aspects of this program. The YFS does not have the ability to
continue funding the program.
YFS collaborates with Commonweal Foundation to provide intensive literacy to youth.
2 staff members and middle and high school youth are used as volunteers.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e After school program engages students in grades K through 5.
Evaluations are completed by Commonweal. It is impressive to note that 50% of regularly
attending students have improved their reading level by .3 of a grade level. At least 40% of the
regularly attending students will have improved their reading level by a full grade level by the end
of the year. . .

o Program provides easy access for students as it is held within their housing community.

e Program encourages improved parent communication.
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Montgomer.y_‘(:;ounty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Alliance for Workplace Excellence

Category/Program Area: Op./<2000; Economic | Amount Requested: $60,000
Dev.

Project Description: Workplace excellence workshops, including on “green” workplace, business
assessments, mentoring and an annual recognition award '

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Difficult to measure, useful to have had an estimate on the number of businesses targeted

* Not able to determine

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Educating and working with the county business community 1o increase awareness and importance

of workplace excellence as a means of attracting and retaining excellent workforce
e Somewhat difficult to assess value added of work of Alliance in increasing the number of

employees who implement family and employee friendly workplace policies

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization founded in 1999 and has recognized 103 employers with more than 42,000 MC

employees with “Workplace Excellence Seal of Approval”
e Organizations work is carried out by volunteer Board of Directors, volunteers, consultants and

interns.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Approximately 2/3 of budget is supported by employers; County funding is1/3 of budget. County
provided continuous funding since 2000

e Qutcomes are to increase number of businesses committed to workplace excellence policies,
(identified in the public benefits section) and will be measured by number of new employers
applying for Workplace Excellence Seal of Approval, and the number of new awardees, workshop
evaluations and education and recognition of employees practicing

e No target goals in terms of number of new employers applying for Seal of Approval, awardees, etc.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian American LEAD

Category/Program Area: op./ >2000; Children Amount Requested: $125,000 |
& Families

Project Description: funds for After School Academic & Enrichment, Mentoring, and Family
Strengthening Programs to low-income Asian-American middle school students and to expand to high
school students.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e At 145 students (80 after school academic enrichment + 65 mentor pairs) per unit cost is $862.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): .
e Clear need identified with over 5,500 Asian-American families living below the poverty line in

Montgomery County; Asian-American and Pacific Islanders population is the fastest growing.
e Good multi-faceted “wrap around” approach combining academics, mentoring, and family

strengthening.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Organization has provided services in D.C. since 1998 and Montgomery County since 1996;

established proposed program in 2006 in 2 middle schools and have expanded to 4 middle schools;
currently serve over 120 youth and families.

¢ Diverse funding base; has successfully obtained significant foundation and other non-county
government funding.

¢ Good use of volunteers and college students.

Strength of Proposal (understanding of and plan to address potential batriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Good relevant and measurable outcomes; would have been useful to provide results from prior

years on these measures.
o Clear understanding of barriers to expanding program to high schools and ways to address barriers.

o Proposal and budget include reference to funding for mentoring which has been partially funded
through CDBG program; will need to coordinate both grants if funded.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Asian Pacific American Legal Resource Center

Category/Program Area: Op/<2000; Amount Requested: $55,000
Basic needs/emergency/housing :

Project Description:
Legal services, outreach and education to low-income Asian Americans

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e $275 to $367 per person for legal representation (150 -200 individuals served)
e $46 for educational workshops (estimated 1000 persons served)

Potential high impact for a vulnerable population

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o Identified public need for legal services for low income, recent immigrant Asian community which

presents cultural and linguistic challenges to main stream legal services

e Provides educational services in 10 Asian languages/dialects

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program, leverage non-county
“government funding; organization’s capacity to carry out program):

¢ Strong collaboration with other legal and community service organizations

o Founded in 1998 has received County funds since FY 05
e Increased number of cases served by 50% from 2006 to 2007

e Organization well-positioned to carry out program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Grant application is only 18% of project budget and only 6% of total agency budget

e Good leverage of County resources through use of 30 bilingual law students and 35 trained legal
interpreters

e APLRC served 123 Montgomery residents in 2007, but did not offer outcomes for the legal services
provided '

e Action Plan reasonable, but anticipated outcomes for the services to be delivered in the action plan
would have helped assess organization’s success in the future

GEs




Montgomery County Council
Community Grant Advisery Group
Evaluative Comments Information Sheet

Name of Organization: Big Brothers Big Sisters

Category/Program Area: op/<2000; Youth Amount Requested: $40,000
Development

Project Description:
Latino Outreach Mentoring Program, both school and community based and family support.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Applicant states the program targets 40 students, 40 mentors, and 40 parents totaling 120 people
with a per unit cost of $333; Focusing on the students and families (80 people), the per unit cost is
$500. |

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Mentoring program encourages youth to stay in school and make healthy lifestyle choices.

» Program provides informal English assistance.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Strong, longstanding mentoring organization; has been in Montgomery County since 1985, and

with County funding assistance beginning in FY07, established a Mentor Development Center.
o Latino Mentoring program has been delivered in D.C. since 1985 and Fairfax since 1999, providing
useful experience for the proposed program.

o Good ability to leverage private funding.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Has waiting list for mentors; biggest challenge is recruiting male and culturally diverse mentors;
initiated diversity recruitment campaign to respond to this challenge.

e Measurable and relevant outcomes; application provided information on successful results of
mentoring program in 2007, including significant percent of students who improved academic

performance and attitudes towards school, and avoided delinquency.

o Budget request is for Latino Outreach Program Coordinator.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Capital PC User Group

Category/Program Area: Op./<2000; Other Amount Requested: $2,500

Project Description: To purchase ink cartridges with printers that accompany donated computers

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Approximately 70 county residents receiving printer cartridges along with donated computers=

$35.00 per; organization donates approx. 200 computers each month to county residents

Public benefit (identified and demonstrated need; target population well served by proposal;
program justification): ]
¢ Insure maximum use of computer by those persons that cannot afford printer cartridges

o Significant number of computers (200) per month donated to Montgomery County residents
e 75% of residents receiving computers are low- income

e Provides an effective means to upgrade and recycle computers

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Budget simple and appropriate '

e Founded in 1996, an organization of more than a dozen volunteers, refurbishing thousands of
computers,

o County has provided free space for the last 5 years

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Bridges the digital divide by rebuilding then providing computers to low income, elderly and blind
adults

e Over the past two years, Project Reboot has provided 100 computers to MCPS students and families
referred from Linkages to Leaming.

» Project Reboot is charged $5 per Microsoft license; all other costs are out of pocket expenses of the
volunteers.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Caribbean Help Center, Inc.

Category/Program Area: op./ <2000; Amount Requested: $10,000
Health/behavioral health

Project Description: Health Education and Referral Program

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Proposal states per unit cost is $22.22, but unclear if both components are equally weighted

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o Proposal indicates lack of health care a major problem for their community

e Too often the first contact with health care system is a crisis treated at an emergency room

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization founded in 1995 (incorporated in 2000) as a multi-service provider to low income,

recent immigrants primarily French or Creole speaking from the Caribbean
e Grant states agency served 1600 County residents in FY 06 - 07

s Has history of connecting target population with County health care resources

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Grant would fund a Health Coordinator to assist clients access health care services and will
coordinate preventative educational presentations

¢ Organization works with private physicians, community clinics and hospitals as well as provides
transportation and translation for clients as needed

« Proposal references the need for preventative health care programs, but does not provide any details

e Action plan would be useful to monitor results
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Community Bridges

Category/Program Area: op/<2000; Youth Dev. | Amount Requested: $120,000

Project Description: leadership empowerment and mentoring program for girls ages 8 tol5.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Serving 190 girls at a per unit cost of $632,

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Program well justified; targets academic support, leadership development, healthy living, and
prevention of gang involvement, teen pregnancy and academic dropout.

¢ Provided evidence of identified need including increase in teen pregnancy rate and vulnerability to
gang involvement; majority of program participants are low-income, recent immigrants, or children

of immigrants. -

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Organization has been providing services since 1997; currently provides programs in 8 schools in

Silver Spring, Takoma Park, and White Oak.
o Has diverse funding; received County funding in each of last 5 fiscal years.

o Well qualified staff; utilizes interns from local universities and collaborates with several other

nonprofit organizations.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

» Has measurable and relevant leadership development outcomes; would have been useful to have
provided information on results of outcome measures to date.

s Good coordination with other community organizations and use of volunteers.

¢ Funds to be used for partial funding of salaries of Executive Director, Deputy Executive Director,
and Youth Programs Director.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Easter Seals of Greater Washington-Baltimore Region

Category/Program Area: Op./<2000; Older Amount Requested: $225,000
adults/ people with disabilities

Project Description: Salaries for intergenerational programming serving children and adults with and
without disabilities

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Approximately 800 children, seniors and adults to be served with these funds = $281 per.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o Brings Easter Seal services under one roof providing children , adults and their family caregivers

with structured intergenerational programming
o Good description of need for adult day program and need for child care for children with special

needs

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Has received funding for previous fiscal years to assist with construction of Intergenerational

Center (IGC); county provided land.
¢ No previous county funding for programming or operating support, exception is CDBG funding for

Family Friends program

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Organization projects that in 4 years ramp up of services, program fees will cover 60% of budget
and once fully operational, program fees will cover 86% of expenses

e Requested funding will cover partial funding of staff, participant meals and transportation costs in
3 programs; child development center; adult day services center and assistive technology services

e Proposal notes that specific outcome measurement for individuals are in place for each program,
would have been useful to have some description or examples of outcome measures and results




Montgomery C(;unty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Family Learning Solutions 1

Category/Program Area: op/<2000; Youth Dev. | Amount Requested: $25,000

Project Description: ’
BROTHERS Mentoring Program at Gaithersburg HS for 50 male students, primarily African-American

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e At 50 students, per unit cost is $500 per student for portion of BROTHERS program funded
through this grant

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Development of positive peer relationships, reduction in peer conflicts, & leadership skills for
group of minority males at risk of gang involvement; homework assistance for half of students in
program; college tours for 15 youth

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Program began as pilot in Sept. 07, collaborates with school and City of Gaithersburg depts.

o Organization in existence for 11 years; indicates 75% of funding is from County govt; limited
outside funding; capacity to carry out program assuming continuation of govt. funding;

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Strong support from HS Principal who has provided school-based office for program coordinator,
allowing him to be available to staff and students during the school day;

e Good measurable outcomes; Principal notes school has seen decrease in # of suspensions, increase
in eligibility rate, and academic progress among members in program

o Project coordinator seen as key to program’s success
e Would have been clearer if all of recommended County funding for this program included in one

grant request; elements of this program are in each of 3 grants recommended by CE for this
organization; difficult to determine total County support for program




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Family Learning Solutions 2

Category/Program Area: op/<2000; Youth Dev. | Amount Requested: $55,000

Project Description: After-school svs. to 30 at-risk African-Am. & immigrant youth & 30
adults/parents at Gilchrist Center, plus salary for mentor coordinator for BROTHERS program

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Assuming $25,000 for Family Learning Connections program at Gilchrist Center for 60 individuals,
per unit cost is $417; assuming $30,000 for salary expenses for BROTHERS program coordinator
(50 students), per unit cost is $600 per student in that program '

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Family Learning Connections (FLC) program offers academic development, computer, job and
lifeskiil training to high risk youth and families

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Program began fall 2007

e Organization in existence for 11 years; indicates 75% of funding is from County govt; limited
outside funding; capacity to carry out program assuming continuation of govt. funding;

Strength of Proposal (understanding of and pian to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e FLC provides after-school programming for children of parents using Gilchrist Center Svs. & also
provides joint parent/child learning activities. Programming includes academic tutoring, media
training and digital programming for children; adults receive computer and digital media training,
job readiness, and financial management.

e FLC has relevant and measurable outcomes; would have been useful to have seen any preliminary
results for current program participants;

o Seec evaluative comments for BROTHERS program in previous application




Montgomerf_ég‘iixﬁty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Family Learning Solutions 3

Category/Program Area: op/<2000 Youth Amount Requested:
Development $50,000
Project Description:

Services to at-risk African-American and Immigrant Youth

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Proposal appears to be for organization’s general operating expenses for 2 programs: Family
Learning Connections and BROTHERS, as well as College Tour for 15 students in BROTHERS
program; unclear figures to use for per unit cost

Public benefit (identified and demonstrated need; target populatlon well served by proposal; program
justification):
¢ See comments in two previous evaluations for Family Learning Connections and BROTHERS

programs;
e For College Tour, benefit is college exposure, acceptance, and scholarships

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e See comments in two previous evaluations

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Proposal notes that 15 high school students in BROTHERS program attended college tour, with 5-7
guaranteed scholarship funds; no specific outcomes listed for this element of program, but college
acceptance and scholarship/financial aid would be useful measures to track
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Montgomery County Council
Community Grant Advisery Group
Evaluative Comments Information Sheet

Name of Organization: GapBuster Learning Center

Category/Program Area: Op./>2000; Youth Amount Requested: $105,000
Dev.

Project Description: Academic enrichment, after school, life coaching and college orientation

Cost-benefit analysis {per unit cost of service or activity; impact on recipient relative to cost):

e 150 students = $700.00 per student

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Clearly identified need for youth academic and after school needs

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

¢ Organization has provided programs for low income youth for 5 years and has received county
funding since FY04; with current request of $105,000 states that it is developing a plan of action fo

secure ongoing funding for continuation of programs

Strength of Propesal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

Proposal reports that 100% of 2007 graduating seniors in program are currently in college
Good tracking measures, program collects report cards, PSAT, SAT scores

Integrated youth on board of director & advisory boards

Surveyed youth on DHHS Strategic Plan for youth input on current program review
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Montgomery. ébimty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: IMPACT Silver Spring

Category/Program Area: Op./<2000; Amount Requested: $70,000
Community Dev.

Project Description: Expand the Impact SS model of civic engagement and community change to
communities beyond the current program area of Silver Spring.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Unable to determine a per unit cost of service as number of individuals or organizations to be

involved have yet to be developed

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): : :

o Depending on leadership and community development strategy the degree and type of community

change could be of significant public benefit

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Organization is 9 years old, and has identified and engaged significant number of new and

emerging community leaders from diverse cultures in both specific areas such as education and
affordable housing as well as general leadership development and community empowerment.
e Has received cdunty funding for the last 5 years

e Collaborates with a number of community organizations and government agencies

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

ouicomes; integration/coordination with other nonprofits and County services; budget description):

o Successful results from programs in Silver Spring;

¢ Organization understands challenge of developing measurable outcomes for this type of community
development project

e Not specific on methods used for community outreach to complete community assessment, and the
four other components listed in Project Description, that have been successful in Silver Spring

o Additional information on the process for selecting new community would have been useful as well
as description and approaches to build new team to guide replication of project

e Would have been helpful to have identified organizations in new potential target areas that would
be collaborating with IMPACT in project implementation

e Project has reasonable timetable for new project




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Federation of Greater Washington

Category/Program Area: Sm. Cap./ <2000; Amount Requested: $25,000
Other

Project Description: Purchase a vehicle to use as a security vehicle

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Difficult to estimate per unit cost

o (Cars are driven 18 hours a day seven days a week

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Preventative measure for potential threats

o Proposal cites examples of threats on Jewish facilities in other jurisdictions and the large number of

Montgomery County residents served on their campus

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization serves as planning and resource development organization for 44 different agencies

whose programs serve more than 215,000 Montgomery County residents

o Organization’s budget is $6.6 million and raises more than $40million annually with the majority

distributed to over 30 MC agencies

» Has received county funds in the past 5 years for radio system, central access system

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Organization cites mobile units necessary due to large size of campus w/day school, community
center, nursing homes, elderly housing, synagogue, office building and nearby upper school —
proposal notes that police have advised that maintaining visible mobile security on campus is one of
the best deterrents to criminal attacks.




Montgomery deunty Council
Community Graiit Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Foundation for Group Homes

Category/Program Area: Sm. Cap./<2000; Amount Requested: $45,000
Older adults/ people with disabilities

Project Description: Purchase of lift-equipped vehicle for transportation of clients or funds to partner
agencies to provide transportation of clients.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Vanis to serve 15 developmentally disabled persons; per unit cost in one year is $3000.00;

assuming the life of the vehicle is 10 years cost per unit is $300.00

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Assist developmentally disabled youth to transition into adulthood and adult services

¢ Provide transportation to enable participants to acquire, retain and improve self help, socialization

and adaptive skills needed to live successful in community based settings

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to catry out programy):

¢ Organization’s first home opened in 1983

e Provides supportive living arrangements for 138 Montgomery County residents as well as drop-in
support and case management for adults to function in their own apartments

o Has received county funding in each of the past 5 years

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

s Proposal explains need for transportation services for successful Day Habilitation program

s Collaborates with other organizations serving this population and may in fact use funds to
compensate other providers who transport participants to and from day habilitation program

e Budget is straightforward




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Jewish Social Service Agency

Category/Program Area: sm. Cap./<2000; Other Amount Requested: $25,000

Project Description: System customization, testing and implementation of new software package to
improve efficiency and effectiveness of clinical and administrative operations.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relattve to cost):

¢ JSSA serves 13,000 individuals annually so per unit cost is $1.67

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o Increased capacity to track and measure treatment progress

o Increase staff efficiency in record keeping, thereby able to provide more direct services to clients

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

s Longstanding County organization providing a range of services

s Strong collaboration with County and non-profits to serve target population

e Leverages both public and private funds

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Have expanded from initial pilot in N. Virginia to Montgomery County operations

s Have work plan for roll out

e Request seems reasonable, but no cost data provided; Agency did not detail agreement/terms with
software provider regarding completion of customization and implementation so unclear whether
requested funds cover entire customization costs, any training of staff, etc; proposal does provide
examples of features of system

e After project completed, a useful public benefit would be a report by organization on lessons
learned from customization project, to be available to other county nonprofits undertaking similar
efforts
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Montgomery Chunty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Kennedy Institute

Category/Program Area: op./<2000; Amount Requested: $109,000
Older Adults/People with Disabilities

Project Description: To help offset the rising costs and more severe clients needs of Community
Companions program

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

» Described the rising costs of providing adequate services to children and youth with severe

disabilities and their families

e Grant stated $7,266 annually per client as the difference between current revenues and expenses

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e Community Companions was the first service in the County to address this population

e Has history of programs serving the client population and their family’s needs

e Presented information on the rising costs

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Has been serving the County and receiving County funds since 1990

e Leverages both public and private funds

o Excellent history for operating programs for the population

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Goals and outcomes for client are strong with history of success

e History of collaborating with county and non-profit organizations
o Funds would offset rising service and staffing costs

e Organization did not provide any contingency finance plans other than passing along costs to client
family members as program fees.
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Korean Association of the State of Maryland
|

Category/Program Area: Op./<2000; Amount Réquested: £25,000
Community Dev.

Project Description: English and computer training, social services to Korean community

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

« Based on an estimate of 200 people to be served per unit cost is $125 per person

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): :

e Proposal indicates that Koreans have difficulty speaking English; project will make spoken English
first priority. Proposal does not explain the details of the program

e 90% of basic students will graduate to intermediate classes in one year

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county °
government funding; organization’s capacity to carry out program):

¢ Organization has provided programs for the last 10 years

e Organization has received CDBG funds for social services, computers training and ESOL

instruction and job training since 2006

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Limited description of English and computer training program, no description of social services to
be offered or results to be achieved, difficult to assess plans of the proposal.

» Budget appears to fund part time instructors, however there is no breakdown of number of hours of
instruction so it is difficult to assess the budget

e Unclear why English training request is not submitted to Montgomery County Coalition for Adult
- English Literacy

e Would encourage collaboration between Korean community-based organizations for English
language training

e Would be valuable to show collaboration between other Korean community serving organizations
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Montgomery édunty Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Korean American Senior Citizens Association

Category/Program Area: Op./<2000; Older Amount Requested: $20,900
adults/ people with disabilities

Project Description: Computer training for elderly Korean community

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Appears that cost per unit is $1393.33 per student in first year; $8,100 of request is for computers

which will be used in future years for instruction to additional seniors, thus lowering per unit cost.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification): '
e Develop computer skills for Korean elderly

¢ Engage culturally isolated Korean seniors

e Maintain communication with family

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Organization founded in 1980 and has 350 members in its association

o Programs allows approximately 3000 nonmembers in the Montgomery County area to participate in
computer education, computer training, fitness and English literacy programs

e Organization receives funding from senior nutrition lunch program as well as funding for social
services and home care services

¢ Has capacity to carry out program having done so since 2000

Strength of Propesal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Proposal states increased demand for program which it has operated with its own resources since
computer programming started in 2000; offers 3 classes each semester

e Uses part time instructor and 5 part time volunteers for program; as organization states it has run
program with its own resources since 2000, unclear why no organization contribution proposed to
help cover staff costs

e Barriers have been shortage of computers which grant will address

e Would be valuable to show collaboration between other Korean community serving organizations
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Latin American Youth Center 1

Category/Program Area: op./<2000;Youth Dev. | Amount Requested: $ 60,000

Project Description: security services for Silver Spring headquarters and staff training in conflict
resolution.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e At $22,000 for training for 15 staff, the per unit cost is $1,800/individual.
o At $35,000 for security services for 15 staff and 577 youth, the per unit cost is $68/individual.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Second year funding request for these services; first year request was based on gang-involved youth
bringing their conflicts into MMYC and threats to staff members; the proposal notes increasing
number of adjudicated youth entering the program.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

s The organization has provided services in D.C. since it was incorporated in 1974; has provided
youth development and gang prevention services in Montgomery County since 2005.

e Strong collaboration with both public and private organizations.

e The Maryland Multicultural Youth Centers has a $2.2 million budget; served 577 Montgomery
County youth in 2007.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Identified need for security upgrades and staff training; the nature of the youth served creates an
inherent safety risk to staff and youth in the program.

e Proposal indicates the organization has a working relationship with relevant county and nonprofit
agencies.

¢ Proposal states outcomes are to be measured by a 75% reduction in threats of violence; notes
security firm has reported 9 incidents with 8 out of 9 successfully resolved but does not indicate a
baseline of how many incidents/threats occurred in the prior year; unable to determine whether 75%
targeted reduction is realistic or on track to be achieved in the first year.

e Proposal indicates training will increase staff capacity to provide conflict resolution; would have
been useful to have more measurable outcomes in this area and results from prior training funded
by County in FY08 as well as more specifics on training to be provided in FY09 given the cost.

e Proposal notes that security services and staff training are on-going costs and the organization will
seek to cover these costs out of its general operation fund or other fundraising efforts.
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Montgomery‘_.(?%dunty Council
Community Grant°Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Latin American Youth Center 2

Category/Program Area: op./<2000; Youth Dev. | Amount Requested; $140,000

Project Description: General operating expenses including counseling, case management, GED
services, space rental, equipment, staff training, and travel for program serving gang-involved or high
risk Montgomery County youth.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

¢ Served 577 youth in 2007; applicant states that they are planning to serve at least 300 youth this
year. ‘ '

» At 300 youth served, the cost per unit is $ 466/individual.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

o Organization provides job readiness, computer, academic, life, and leadership skills programs to
youth who are gang-involved or at risk of gang involvement.

e InFY07, 7 students completed their GED and job placements for 47 youth and internship
placements for 94 youth were secured. ‘

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e The organization has provided services in D.C. since it was incorporated in 1974; has provided
youth development and gang prevention services in Montgomery County since 2005.

» Strong collaboration with both public and private organizations. ,

e The Maryland Multicultural Youth Centers has a $2.2 million budget; served 577 Montgomery
County youth in 2007.

e Received 125K in County funds in FY08 for these programs, plus $372,000 in FYOS8 through
Workforce Investment Act Funds.

Strength of Propoesal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Identifies need for GED services and the need to add a second instructor; program plans to target 20
additional youth to be enrolled in GED services. '

e Proposal indicates that the organization’s caseload has increased dramatically over the last 2 years,
serving 577 in 2007 and increase in caseload is the basis for requested staff increases; proposal
states the proposal is to serve “at least 300 youth”; unclear why a smaller number of youth are
proposed to be served given the other statements.

e 1t would have been useful for the proposal to include more detailed information on internship
placements, specifically regarding experiences and goals of the youth participating.

e Proposed budget requests $21,000 to pay rent for Silver Spring office; unclear the previous rent
paid and funds used to pay it. :

@



Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: LECUDO-USA

Category/Program Area: op./ 22000; Amount Requested: $20,000
Community Dev.

Project Description: Funds for direct assistance to families for health care and day care and general
operating funds to support classes for youth.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e Serving 500 individuals, the per unit cost is $40.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

e Proposal identifies a growth in the Cameroonian population in Montgomery County and a need for
services to assist the Cameroonian population in adjusting to the change in culture experienced with

immigration and resettlement.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Proposal makes reference to volunteers with Bachelors degrees as a minimum qualification; unclear

as to the number of staff and volunteers.

o Unclear as to how long the organization has delivered services to the Cameroonian population.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

¢ Would have been useful to include a more detailed description of the programs to be carried out
with the funds.

¢ Would have been useful to include information on outcome measurements in relation to the
program’s goals and objectives.

o Proposal references the organization’s willingness to collaborate with other nonprofits when

appropriate.




Montgomery .E'onmy Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Long Branch Athletic Association

Category/Program Area: Op./> 2000; Amount Requested: $25,000
Youth Dev,

Project Description: All Sports-Character Education After School Program at Broad Acres
Elementary School

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o $625 per student for 40 students to attend 2 hour academic and athletic program two days a week

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
e At-risk, high need elementary school population (90% FARMS)

e 2007 Police Annual Report shows East Silver Spring-Takoma Park has highest volume of active
gangs

¢ Provides positive after school options designed for targeted population

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Less than 7 years, but served over 275 Long Branch youth in fall 2007/winter 2008 seasons

¢ Has strong working relationships and support of key County Recreation, community organizations
and school leadership
o Has leveraged public and private funds

o Has history of being successful

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

o Excellent partnership with other youth sports organizations that will help refurbish school’s athletic
field and sports equipment

e Have well established relationship with Broad Acres students through other team sports
o Detailed outcomes plan,; it might be feasible to focus on smaller number of initial deliverables

e Program is based on an evidence-based model and will use ETO to track inputs and outputs
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Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Maryland Vietnamese Mutual Association

Category/Program Area: op./ <2000; Amount Requested: $ 70,000
Community Dev.

Project Description: General operating funds for organization with a majority of expenses for staff.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Unable to determine a per unit cost as number of participants for all programs were not provided;
95 seniors in Golden Age program and 20 families with 60 children in Parent Enrichment program.

e 2/3 of families in Parent Enrichment program are single parent households.

Public benefit (identified and demonstrated need; target population well served by proposal; program

justification):

¢ Culturally and linguistically appropriate services to low-income members of Vietnamese
Community some of whom are illiterate in Vietnamese as well as non-English-speaking.

e County has approximately 10,000 Vietnamese individuals; this number has increased in recent
years due to agreements between the United States and Vietnam for family reunification programs
and Hurricane Katrina.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o The organization was established in 1982 and is a longstanding provider of support services to the
Vietnamese American community; recognized by Harmon Foundation’s Catalogue for Philanthropy
as one of the best small charities in the Greater Washington Region.

o Organization collaborates with many community and govemment organizations.

o Over 1/3 of the organization’s operating budget is supported by pro-bono services provided by
community members. '

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

s Request for general operating expenses is 18% of overall budget; approximately 1/3 of budget is
County funding, 1/3 is in-kind services, and 1/3 is foundation, corporate, and earned revenue.

e Proposal is for general operating expenses (primarily staif); programs appears to be well-developed
with some outcome tracking; organization is in the process of developing a more formal evaluation
tool; organization is applying for Accreditation through the Board of Immigration and Appeals to
be able to represent clients in immigration proceedings; organization hosts several community
events, including annual Tet Festival attracting 2,000 — 3,000 participants.




Montgomery "(‘Z_Bunty Council
Community Grant’Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Maryland/Israel Development Center

Category/Program Area: Op./<2000; Economic | Amount Requested: $25,000
Dev.

Project Description: Marketing and outreach efforts to promote Israel business investments in the
County and joint business ventures between County and Israeli businesses

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
o Grant stated unable to provide per unit costs given the nature of the activities
¢ Grant did not estimate number of individuals designated nor promotional activities to be held nor

number of joint businesses to be created

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
o Economic development of new Israeli business investments and new joint businesses would

increase employment and County tax revenues

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program,; leverage non-county
government funding; organization’s capacity to carry out program):

¢ Organization began in 1992 as public/private venture

¢ Has attracted 30 Israeli businesses to the State, with 18 in the County
¢ Strong background of key staff

o Has not received any county funds previously

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description}:

e Has successful track record of attracting Israeli businesses to County and collaboration between key
stakeholders

e Grant funds are to market and promote county opportunities to Israeli businesses

e No specific, measurable goals described in grant, so unable to estimate Return on Investment for
County funds ‘




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Mental Health Association 1

Category/Program Area: Op./<2000; Amount Requested: $35,000
Health/Behavioral Health

Project Description: Expand N* Common program to French speaking immigrants from Africa and
Haiti

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

e States $56.00 as the per unit cost of each clinical session_but does not describe how figure was

calculated

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

¢ Describes the stresses and difficulties faced by low-income, French speaking immigrants
e Describes the unmet need for mental health services, especially for those affected by trauma

e N* Common is designed to increase client and community capacity to address these needs

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e Over 50 years serving the County with staff and volunteers to address mental heaith needs

e Strong collaboration with County, non-profit organizations and immigrant communities

o Has successful history of implementing grant services

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including resuits achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Funds would provide a part-time French speaking therapist

o Addresses identified barriers, e.g. lack of bilingual therapists, fee for service, lack of coordination
among agencies and would reduce current waiting list of eligible clients

* Ekpands successful program for Spanish speaking immigrant population to French speaking
immigrant population

e OQutcomes described are important, but not tied to specific grant activities

e Budget does not account for non-clinical activities described under N* Common; unclear how other
components of N*Common will be implemented for French speaking population




Montgomery.b'ounty Council
Community Graiit Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Mental Health Association 2

Category/Program Area: Op./<2000; Amount Requested: $40,000
Health/Behavioral Health

Project Description: Veterans/Military Mental Health Information and Referral Service

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
¢ Undetermined, though agency is committed to results-based accountability
¢ Creating a new service so unable to estimate usage at this time, but describes MH needs of target

population

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
¢ Veteran-Military Information and Referral service needs for veterans and their families, currently a

six month wait to access VA benefits and 20 to 25% suffering from MH and substance abuse issues
» Expects increasing demand in county with BRAC and pending state legislation regarding this

population

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Can expedite accessing appropriate services in timely manner thereby reducing potential crisis

e Directory of services available in County would match client to already existing services provided
by state and federal governments and reduce use of limited County resources

e Organization has a history‘of success with Hotlines, I&R and working with federal agencies
(SAMHSA & VA) to provide services to veterans and their families

e Has leveraged both public and private funds, received County funds last 5 years

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

o Proposed directory of resources available for returning veterans and their families would improve
coordination of services among local, state and federal agencies; should be tied to County 311
system and State systems for veterans
Long history of collaboration among public, private and philanthropic stakeholders
Would be useful to have description of outreach and promotion plans to reach target population.
Proposal did not provide an action plan and outcomes need more specific details




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Montgomery County Community Foundation

Category/Program Area: Op./<2000; Amount Requested: $107,000
Community Dev.

Project Description: County Participation in proposed Nonprofit Advancement Fund to strengthen
stnall emerging non-profits serving low income, immigrants and provide 1:1 technical assistance to 6 —
& non-profits

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
s State $10,000 as per unit cost of non-profit selected; this figure includes assessment workshops for
estimated 50 nonprofits, 1:1 in-depth assistance and general operating support to 6-8 nonprofits,

peer to peer learning, and evaluation

e Approach would significantly strengthen county’s non-profit sector

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Would increase the leadership and infrastructure of small, emerging non-profits serving diverse
County populations, especially low-income, immigrant populations with objective of better serving

these communities

e Approach addresses leadership challenges and based on current best practices

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out programy):

e For over 13 years has been leveraging private and public funds to address County issues

e Organization has history (relationships with funders, County and non-profits) and staff capabilities

to sﬁccessfully implement proposal

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Excellent plan with specific, measurable, achievable, realistic and timely goals/outcomes

e Strong collaboration of County and Regional philanthropic funders whereby County funds would
be matched 2:1 with private funds

o Cost effective approach to improve the performance of non-profit sector in County, especially
focusing on those serving children and families from low-income, immigrant populations




Montgomery County Council
Community Graht Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Nonprofit Montgomery

Category/Program Area: op./> 2000; Amount Requested: $25,000
Community Dev.

Project Description: Operating support to assist with improved collaboration among County
nonprofits and between nonprofit sector and County government

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
* Proposal estimates 63¢ for face to face contacts with over 400 nonprofit leaders

o Requested funds are 18% of organization’s budget for FY 2009

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):
» Vehicle for nonprofit sector to work more effectively together and with County government to

address community needs

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

s Agency was founded in 2006, received $25,000 Empowerment grant in FY 2007 and $25,000

CDBG grant in FY 2008
¢ Strong support from County, nonprofit and Regional stakeholders to strengthen nonprofit sector
s Held Funding EXPO in 2007 for over 160 nonprofit leaders
e Have staff capabilities to carry out FY2009 goals/outcomes

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Action plan to improve collaboration amongst nonprofits and between nonprofit sector and County
government to address community needs

« Will highlight cross-cutting issues through communication and engagement strategies as well as
research best practice solutions to identified needs

» Strong collaboration amongst key County, nonprofit and community stakeholders

» Budget will support percentage of Executive Director’s salary, ED will also supervise two interns




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Passion for Learning

Category/Program Area: op./ >2000; Youth Amount Requested: $ 25,000
Dev.

Project Description: General operating funds for organization which provides after-school
programming for academically at-risk students in 6 elementary and middle schools in Silver Spring.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):

o Serving 120-135 students at 2 after-school programs, the per unit cost is $185 to $208/student.

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

e Significant need for after-school programming; academic enrichment services provided at 6

different schools in the County.

e Organization targets low-income children and the population is well served by the proposal.

Strength of organization (how long has agency delivered proposed services, received public funds for

program; number of staff, volunteers and/or partner organizations in program; leverage non-county

government funding; organization’s capacity to carry out program):

e Organization founded in 2003 at one elementary school with 20-25 students now operates 2
different programs at 6 schools in high need areas serving 120-135 students; these 2 current

programs began in 2005.

o Organization has received CDBG funding for the past 3 years.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;

measurable and relevant outcomes, including resuits achieved to date; activities and timeline to achieve

outcomes; integration/coordination with other nonprofits and County services; budget description):

e Good measurable and relevant outcomes for both programs; would have been useful for the
proposal to include information on results achieved in the prior year of the programs.

e Proposal documents strong collaboration with MCPS as well as a number of local language arts
organizations, professional writers, technology professionals, and educators.

o Budget would cover partial costs for salary for Executive Director, program assistant, and book

keeping services.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

Name of Organization: Second Chance Wildlife Center

~Category/Program Area: op./ <2000; Other Amount Requested: $ 25,000

Project Description: General operating funds for organization that rehabilitates distressed wild
animals.

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
* at 5,000 animals a year, the per unit cost is $5/animal.

Public benefit (identified and demonstrated need; target population well served by proposal; program
Jjustification): '
e Organization receives wildlife from all City and County animal control agencies and police in

Montgomery County with the most common cause of admission due to human-related impacts such
as automobiles and lawn equipment.
e Serving 5,000 animals per year and receiving hundreds of phone calls from the public indicates a

significant request for this service.

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

e The organization has been providing rehabilitation to wild animals since it was incorporated in

1995.
¢ The organization has not received direct County funding previously; there is some County funding

to Humane Society which is then provided to organization.

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description):

e Appears that no other organization in the County provides this service.

e Appears funding would permit hiring of additional temporary staff to care for animals; budget does

not directly specify.




Montgomery County Council
Community Grant Advisory Group
Evaluative Comments Information Sheet

| Name of Organization: Washington Youth Foundation

Category/Progfam Area: Op./>2000; Youth Amount Requested: $45,000
Dev.

Project Description: Youth Leadership Development/Health Awareness and Parent Ed for Korean
youth and parents

Cost-benefit analysis (per unit cost of service or activity; impact on recipient relative to cost):
e Workshops and training for 220 youth development participants, 160 health awareness participants,
120 parent education program participants

e Total 500 Participants = $90.00 per participant

Public benefit (identified and demonstrated need; target population well served by proposal; program
justification):

o Target population is Korean immigrant youth and families with limited proficiency in English and

eqonomically disadvantaged

s Prevention of juvenile delinquency, school violence and substance abuse

Strength of organization (how long has agency delivered proposed services, received public funds for
program; number of staff, volunteers and/or partner organizations in program; leverage non-county
government funding; organization’s capacity to carry out program):

o Organization founded in 2002, has received funding in FY 05-08

e Leadership are bilingual and bicultural

e Proposal states they are the only bilingual and bicultural professional Korean youth serving agency

in Montgomery County

Strength of Proposal (understanding of and plan to address potential barriers to implementation;
measurable and relevant outcomes, including results achieved to date; activities and timeline to achieve
outcomes; integration/coordination with other nonprofits and County services; budget description}):

e Proposal includes desired outcomes, some more measurable than others; would be useful to have
follow up measures; combined program focusing on youth and parents a positive feature of the
proposal

e Transportation noted as a barrier to implementation and organization will use its van and volunteers
to provide transportation

e 2/3’s of request for salaries and remainder for operating expenses

o Would be valuable to show collaboration between other Korean community serving organizations




APPENDIX # |

Resolution No.: 16-354

Introduced: October 23, 2007
Adopted: October 30, 2007
COUNTY COUNCIL

FOR MONTGOMERY COUNTY, MARYLAND

By: County Council

SUBJECT: County Council’s FY 2009 Process for Grant Proposals from Non-Profit Agencies

Background

1. For the past three years, the Council has adopted resolutions to guide the Council’s
internal process for reviewing applications and awarding funds. In each year, the Council
held a community grants forum; solicited applications for grants; required all
organizations to submit a Council Grant application form by a stated deadline; convened a
Grants Advisory Group to provide non-binding comments on grant proposals; and made
final funding decisions. :

2. The Council’s Health and Human Services and Management and Fiscal Policy
Committees met jointly on June 28 and October 11, 2007 to hear comments from the
Grants Advisory Group and non-profit ofganizations regarding the FY 2008 Council
Grants process and to consider changes for FY 2009. Comments received from members
of the Grants Advisory Group and the non-profit community for the June 28 worksession
suggested that the Council could improve its process if at the outset the Council: (1)
indicated its priorities for funding (with involvement from the non-profit sector), (2)
determined the overall amount of funding available (if possible), and (3) clearly identified
specific evaluation criteria. The joint Committee reviewed these issues on October 11,
formed recommendations regarding the administration of the FY 2009 Council Grant
process, and requested additional comments from the non-profit community regarding the
issue of priorities and from the County Executive regarding the allocation of funds.

3. The recommendations and comments of the joint Committee were provided to the County
Council on October 23, 2007.

Action

The County Council for Montgomery County, Maryland approves the following resolution:
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-2- Resolution No.: 16-354

. The County Council affirms that partnerships with the non-profit community are critical
to meeting community needs. These partnerships may come through competitive
contracts and non-competitive contracts, and from proposals made directly from non-
profit agencies to the County Executive or Council.

. For FY 2009, the Council will continue to have a Council Grants process that will require
non-profit agencies seeking funds to submit a Council Grant application form or other
acceptable form (such as a Community Services Grant application). The application will
be posted on the Council’s website by December 14, 2007, The deadline for applications
will be February 1, 2008. No applications will be accepted beyond this date. While the
Council is not interested in a burdensome application process, a common requirement for
information enhances the Council’s decision process and improves the County’s

~ accountability to taxpayers.

. The Council will reach out to non-profit agencies through existing mailing lists, the
media, and with a grant application workshop in order to facilitate an open and fair
process. This effort will inform non-profit agencies about what they may seek funds for
and what the requirements are to receive County funds through a non-competitive
contract.

. The Council is not placing limits on the amount that non-profit agencies may request or
the number of applications submitted. Applications may be submitted for capital or
operating funds.

. The Council will convene a Grants Advisory Group as a part of the FY 2009 process. The
Grants Advisory Group will be asked to categorize and evaluate the applications. The
Council will provide information on the evaluation criteria in the Council Grant
application. The Grants Advisory Group will evaluate County Executive-recommended
Community Grants that have not gone through a competitive process. Grants Advisory
Group members will be informed that their recommendations are advisory and final
decisions are made by the Council. The Grants Advisory Group will be asked to report to
the Council by April 25, 2008. Non-profit organization funding requests for County
matching funds for State Bond Bills will be reviewed by Council Committees.

. As a part of the FY 2008 process, the Council required non-profit organizations awarded
funding as a Community Grant recommended by the County Executive as a Council Grant
to submit a one-page report describing the results achieved by February 1, 2008 and July
31, 2008. The Council will continue to seek ways for the County to better evaluate
outcomes, including outcomes from programs and services provided by the non-profit
sector. For FY 2009, the Council will require non-profit organizations awarded funds to
submit semi-annual reports. The Council requests the Grants Advisory Group to review
the February 2008 reports for any programs that seek continued funding for FY 2009.



—3- Resolution No.: 16-354

7. Non-profit agencies seeking funds for arts and humanities should apply directly to the
Arts and Humanities Council, and those seeking funds for literacy, including ESOL,
should apply directly to MCAEL, the Montgomery Coalition for Adult English Literacy.
If any Council Grant applications fall into these categories, the Council will forward them
to the appropriate organization; such applications will not be reviewed by the Grants
Advisory Group. The Council will- make final funding decisions for the Arts and
Hurnanities Council and MCAEL as a part of its overall budget process. For FY 2009, the
Council intends that grant awards to community-based non-profits for arts and humanities
or literacy and ESOL programs will be made through grant programs administered by the
Arts and Humanities Council and MCAEL respectively.

8. The Grants Advisory Group, Arts and Humanities Council, MCAEL, Council
Committees, and the Council will make interim recommendations at various stages of the
application review process. However, funding decisions arenot final until the Council has
completed its deliberations, reconciled expenditures and revenues, and taken action on the
County Government’s operating budget at the end of May.

This is a correct copy of Council action.

ke, Th. oo

Linda M. Lauer, Clerk of the Council




APPENDIX # L.

Dear Community Partner:

The Montgomery County Council believes that a strong partnership with nonprofit organizations
is critical to meeting County objectives and the needs of our residents. Accordingly, on October
30, 2007 the Council adopted a Resolution which again this year provides for a formal
application process for nonprofit organizations to submit Fiscal Year 2009 funding requests to
the County Council. On December 11, the County Council appointed a Grants Advisory Group

to review applications and directed staff to post the grant application and directions on the
County Council’s web site.

The Council will accept applications for programs and projects that advance the County’s
services, goals, and objectives in areas such as the following: community development,
economic development, education, health and human services, and recreation.

Organizations interested in applying for a FY2009 Council grant may access the application on
the Council’s web site at: www.montgomerycountymd.gov/council. If you do not have access
to the Internet, you may call 240-777-7924 and an application will be sent to you in the mail.
You may also pick up an application at Legislative Information Services at the Council Office
Building, fifth floor, 100 Maryland Avenue in Rockville.

If you have applied for a FY2009 Community Development Block Grant, Community Service
Grant, or Community Empowerment Grant, you may also wish to apply for a Council grant in
the event the Executive does not recommend your organization for funding. You may submit
applications from those grant programs along with required copies to the Council. You do not

need to complete a separate Council grant application, aithough we do ask that you complete
page 4 of the Council application.

Important dates to remember:

¢ January 10, 2008, 7:30-9 p.m. — there will be a grants workshop in the Third Floor
Hearing Room at the Council Office Building for anyone interested in learning more
about the grants process. [ will be there, along with Councilmembers Leventhal and
Trachtenberg, committee chairs with jurisdiction over the grants process, and Council
staff, to answer questions and provide further information.

e February 1, 2008, 4 p.m. - is the deadline for applications. They must be received in
Council offices by that time in order to be considered for funding. Please note that no
applications will be accepted after that date.

¢ February — March - Grants Advisory Group will review and evaluate applications.
e April 25 - the Grants Advisory Group is scheduled to issue its report.

e Late May - the County Council will make funding decisions as part of the FY2009
Operating Budget. Proposals that are selected for funding will be effective July 1, 2008.

@



e Funds will become available approximately 60-90 days after July 1, 2008, after
execution of a required contract with Montgomery County Government. The grant
application provides further details.

If you have questions, please contact Peggy Fitzgerald-Bare, Council Grants Manager at
council.grants@montgomerycountymd.gov or 240-777-7924.

Sincerely,

Michael J. Knapp
Council President



APPENDIX #.5 .

MONTGOMERY COUNTY COUNCIL
FY 2009 Council Grant Application

The Montgomery County Council believes that a strong partnership with nonprofit
organizations is critical to meeting the needs of County residents. Nonprofit
organizations wishing to request funding through the County Council's grants process
must submit a grant application for each funding request. The Council's grant
application and attachments are described below.

Note: If you have applied for a FY2009 Community Development Block Grant
(CDBG), Community Service Grant (CSG), or Community Empowerment Grant (CEG),
you may also wish to submit that request through the Council grants process in the
event the Executive does not recommend your CDBG, CSG, or CEG request for
funding. You may submit that application with required copies to the Council. You do
not need to complete a separate Council grant application, although please do complete
page 4 of the Council grant application and include it with your application.

The deadline for applications is 4:00 p.m. Friday, February 1, 2008.

L PURPOSE
The Council will fund projects that advance the County’s services, goals and
objectives in areas such as the following: community development, economic
development, education, health and human services, and recreation.

if you are interested in applying for an arts and humanities grant, please contact
Ms. Fran Abrams of the Arts and Humanities Council at 301 565-3805 or
grants@creativemoco.com.

If you are interested in applying for an adult literacy or ESOL grant, please
contact Ms. Debbie Bhattacharyya, Montgomery Coalition for Adult English
Literacy at 240-514-2354 or dbhatt@mcael.org.

It ELIGIBILITY
Any organization, institution or association incorporated as a private, not-for-profit
organization designated under 501 (c)(3) of the internal Revenue Service that
provides services or activities in Montgomery County is eligible to apply.

An organization may seek funding from the Council regardless of whether it has
previously applied for County grant funds from programs such as the Community
Development Block Grant or Community Services Grant programs.

All funded projects must begin and be completed between July 1, 2008 and
June 30, 2009. Grant funds are allocated to an organization through a sole-
source contract in the form of a reimbursement, only after the organization
provides documentation verifying that it has purchased the items or provided the
services delineated in the grant award. The goods should not be purchased
or services provided prior to the execution of the contract with the County

even if this is after July 1, 2008.

Page 1
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Iv.

VI.

Funds to apply to prior year deficits will not be conS|dered ehglble under this
grants program.

DEADLINE AND CALENDAR
A. Deadline for application is 4:00 p.m. Friday, February 1, 2008.

B. Applications may be hand-delivered or sent by postal mail. Hand-
deliver or mail applications to the Legislative Information Services Office of
the Montgomery County Councii, 100 Maryland Avenue, 5" floor,

Rockville, Maryland 20850. Organizations must submit five complete
copies of each application. Applications should be stapled or clipped
but not bound.

APPLICATION and FUNDING
A. Applications must be typed and submitted on the appropriate forms with
the required attachments.

B. Inclusion of in-kind services and or matching funds from other non-County
sources are encouraged, but not required. These services or matching
funds may be defined as any resources that expand the impact of the
grant funds. |

C. Required information includes:

1. Proof of applicant’s not-for-profit and incorporation status.

2. Financial statement for applicant’s last complete fiscal year.

3. Complete budget for applicant’s current fiscal year (total
organization budget). '

4. Current list of applicant’'s Board of Directors.

5. Lease or letter from facility owner if proposal is for a renovation
project.

D. For capital items, narrative should clearly list all proposed items/services
to be purchased, explain nature and purpose of items/services, and
provide brief explanation of how purchase will contribute to County
objectives.

SUPPORT RESTRICTIONS

Grants will be awarded for projects in Montgomery County onIy Organizations
must provide service or activities for Montgomery County residents.

Organization headquarters can be outside of Montgomery County as long as the
organization demonstrates that the activities and services supported by grant
funds benefit Montgomery County residents.

REVIEW PROCESS

Applications will be reviewed by Council staff for any missing information.
Applications will alsc be reviewed by a Grants Advisory Group appointed by the
County Council. Applicants may be asked to respond to questions from the
Grants Advisory Group in a brief question and answer session. The Grants

Page 2
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Advisory Group will provide the County Council with a report by April 25, 2008
that will include comments on all grant applications based on the following
evaluation criteria established by the Council: cost-benefit; public benefit,
strength of organization, and strength of proposal. Additional detail on evaluatlon
criteria is contained in Appendix |.

VIl. GRANT CONTRACT

A.

Grantees will be required to:
1. Sign a contract detailing terms with Montgomery County.

2. Assure the County that they intend to comply with Titie Vil of the Civil
Rights Act of 1964, indicating that no person will be excluded from
participation or be denied the benefits of any program, activity or
service on the basis of race, sex, sexual preference, color, religion,
ancestry, age, national origin or handicap.

3. Acknowledgement must be given to Montgomery County Government
in all publicity and in all promotional or informational materials used in
connection with the funded project, i.e., programs, handbills, posters,
radio and TV spots.

4. Submit one-page summaries to the County by February 1, 2009 and

July 31, 2009 describing the results achieved with the funds awarded.
(This is in addition to any other reports required by the contract)

5. If grant is awarded for the purchase of an item(s), the organization
must assure item(s) will be used solely for purpose outlined in
application for a period up to two years after grant. If the organization
does not comply, all items will be returned to Montgomery County.

The County must be made aware of outstanding grant applications
currently under consideration or recent awards in connection with the
same or similar project.

VII. OTHER INFORMATION

A

Questions concerning grant applications should be directed to Peggy
Fitzgerald-Bare, Council Grants Manager at 240-777-7924 or
council.grants@montgomerycountymd.qov

Grant applications will be reviewed and grants announced by
June 1, 2008.

Grant funds will be disseminated consistent with the terms of the contract.
No funds will be available prior to July 1, 2008. -If your agency is funded,
you are not permitted to be reimbursed for purchases made prior to July 1,
2008, even if those items are consistent with requests made in your
organization's grant application.

Page 3



MONTGOMERY COUNTY COUNCIL
FY 2009 Council Grant Application

APPLICANT/AGENCY INFORMATION:

A

. ——

Organization/Agency Name:
Street Address:
City, State, Zip:
Telephone Number(s):
Fax Number(s):
Executive Director/CEOQ:
Contact person if different from Executive Director:
Email address for Director and/or Contact:

Website address (URL) for organization;

Amount Requested;

Please check one of the following in each of the 3 categories below: Your response to
these questions is for information and categorization purposes oniy.

Non-Profit agency:
Non-profit agency incorporated year 2000 or later
Non-profit agency incorporated prior to year 2000

Purpose of funding request:
__ Requesting operating funds
Requesting capital funds

Type of activity to be funded:

Community Development

Economic Development

Health, Behavioral Health

Services to Oider Aduits, People with Disabilities

Services to Children, Families (includes early childhood programs)

Basic Needs, Emergency Services, Housing-related Services

Youth Development Services (includes out-of-school time programs such as
tutoring, mentoring, academic enrichment, recreation, and gang prevention
programs)
Other: Please specify

——

Give a brief summary of your application in the space below:

Signature Date

Page 4
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APPLICATION NARRATIVE

Please answer in no more than 5 singie-spaced, typed pages using 12 point font. if any
questions do not apply to your proposal, indicate not applicable.

Agency information

1. Briefly describe the mission of your agency and the programs and service of your
agency which support this mission. Please describe how your agency and services
fit into the overall priorities for Montgomery County. (Please do not include
attachments, annual reports or other supplemental documents.)

2. Describe how these grant funds will be used in collaboration with other agencies, if
appropriate.

Project Description

3. Specifically describe the project for which these grant funds will be used. Clearly list

all proposed items/services to be purchased, explain nature and purpose of
_ items/services. Provide a timeline for when services will be provided.

4. Describe how this proposal improves or creates access for the population you wish
to serve. Include any barriers to service delivery and how you propose to overcome
them.

5. Provide information about the number of proposed staff and volunteers and their
qualifications.

6. What innovative features, if any, are associated with the use of these funds?

Outcome Measurement

7. Specifically describe the outcomes that will result from the expenditure of these
grant funds. Please include information on the numbers of persons to be served and
any characteristics of the targeted population (e.g. low-income, frail elderly)

8. Describe the internal mechanisms for measuring outcomes.

9. If you are requesting funds for an existing program, indicate how long it has been in
operation and describe results/outcomes achieved to date.

10.1f you are requesting funds for a new program, provide information on success of
program in other jurisdictions, evidence of best practices, etc.

Project Budget

11.How does this grant request fit into your overall agency budget? If your grant
request is decreased, how will you accommodate this decrease to accompiish what
you intend to do as described in Question 3?7 Is there a minimum County funding
amount needed in order to accomplish your proposal? What is the per unit cost of
the service or activity (grant request divided by number of individuals served)?
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Application Narrative (continued)

12. If this is not a new project, list any County funding previously received for this
project. Please indicate the amount of funding in each prior year. (Does not
count toward 5 page limit)

13.List all County funding awarded to your agency within the past five years. Please
indicate the amount of funding in each prior year. (Does not count toward 5 page
limit :

14. Will this project be completed by the end of FY 09 or is it expected to continue
into future years? If the project is expected to continue, what is the plan to
sustain the effort with other funding sources?

Page 6
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PROJECT BUDGET

The following budget information pertains to only the project for which you are
requesting funds. This should not be your organization’s total operational budget.
Please separately identify each staff position for which you are requesting funding along
with a per hour cost for each. Identify major categories of any operating expenses for
which you are requesting funding. Operating and capital items should be listed by the
number, type and unit cost. Renovation plans should be separately attached. Identify
any non county funding sources specifically received for the project, if applicable.

Requested Grant Organization’s Funds for
ltems Funds for this Item this Item (If Applicable) Total

10.

Total Amount Requested:  §
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ATTACHMENTS — ORGANIZATIONS

1. Proof of applicant’s incorporation status issued by the State Department of
Assessment and Taxation.

2. Proof of applicant's not-for-profit status issued by the Internal Revenue Service,
Department of the Treasury.

3. Financial statement for applicant’s last complete fiscal year.
4. Complete budget for applicant’s current fiscal year (total organizafion budget).
5. Current list of applicant's Officers and Board.

6. Copy of the lease or letter from the owner of the facility approving any
renovation project (if applicable).

ASSURANCES

If the grant is awarded, the applicant assures that:

1.
3.

The applicant will administer funds.

Funds received will be used solely for the documented activities and that those
activities are of a one-time-only nature.

The applicant has read and will conform to the program guidelines and any other
conditions imposed by the County in connection with the grant.

The applicant organization intends to comply with the Title Vil of the Civil Rights
Act of 1964, indicating that no person will be excluded from participation or be
denied the benefits of any program, activity or service on the basis of race, sex,
sexual preference, color, religion, ancestry, age, national origin, or handicap. The
applicant further agrees toc make every attempt to ensure that the program is
accessible to persons with disabilities.

The filing of this application is made by the undersigned individual, officially
authorized to represent the applicant organization by its governing board.

Signature of Person Completing Application:

Date Typed Name and Title
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Appendix I
Fiscal Year 2009 Montgomery County Council Grant Appllcatlon
Evaluation Criteria and Supporting Questions

Cost-benefit analysis
a. What is the per unit cost of the service or activity?
b. What is the impact on the recipient relative to the cost?

Public benefit

a. Is the need clearly identified and demonstrated?

b. Is the target population clearly described and well served by this proposal?
¢. Is there justification for the program?

Strength of organization

a. How long have these services been delivered by this agency and for how long has this
program been receiving public funds?

b. What is the number of volunteers and staff involved in the program? Does the proposal
describe principal staff assigned to the program and their qualifications? Do they have
experience and expertise relative to the proposed project?

c. What other partner organizations is the applicant working with to address the needs of
those served?

d. Has the organization leveraged other non-county government funding for the proposal or
other programs?

e. Based on the budgetary information, does the organization have the capacity to carry out
the proposed program?

Strength of proposal

a. Does the proposal clearly describe what the project proposes to do and what recipients
will get out of it?

b. Does it reflect an understanding of potential barriers to effective implementation of the
program and the plan to address the barriers?

c. Does the proposal outline the anticipated outcomes of the program and are the outcomes
measurable and relevant?

d. Does the proposal discuss the activities and timeline to achieve the anticipated outcome?
e. If the proposal requests funds for an existing program, does it describe the
results/outcomes achieved to date? Evaluate the results achieved to date.

f. If the proposal requests funds for a new program, does it provide information on success
of program in other jurisdictions, evidence of best practices, etc.?

p. Are there specific plans for integration/coordination with other existing nonprofit
organizations and County services?

h. Does the proposal contain a sufficiently detailed program budget to be able to assess
whether project budget is in line with proposed project?

i. Does the proposal address plans for continuing support after the grant ends and the
availability of other resources?

j. Are there any major concerns with the budget?
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«  Community Grants: one-time grants to organizations that leverage Federal, State, and/or private funding or improve the quality
of life for County residents; :
«  Community Service Graits: one-time grants for capital purchases that support health and human service activities.

The Community Empowerment Grants program is abolished, and beginning in FY09, resources are being redirected to the
Montgomery County Community Foundation. The County will participate in a collaborative funding pool, called the Nonprofit
Advancement Fund, and leverage its participation by matching grants from multiple private individual and foundation donors.
Funding will be targeted to small, emerging nonprofits to enhance service delivery.

Approved for Community Grants, but included as part of the Capital Budget within the Cost Sharing: MCG Project (CIP#720601)

are the following (for a total of $300,000): CHI Centers, Inc., $50,000; CASA of Maryland, Inc., $150,000; Jewish Council for the
Aging, $100,000. '

FY09 Recommended Changes '

FYO8 Approved 6,306,430 0.0
Add: Community Grant: African Immigrant and Refugee Foundation (services for African immigronts} 20,000 0.0
Add: Community Grant: Alliance for Workpiace Excellence {campaign for husinesses to implement work 60,000 0.0
life practices and policies) )

"Add: Community Grant: Alzheimer's Association, National Capital Area Chapter {irail seniors, fomilies 92,200 0.0
and caregivers)

Add: Community Grant: Asian American LEAD (after school academic enrichment programs including 125,000 0.0
one-on-one tutoring, mentering and wrap around family support services)

Add: Community Grant: Asian Pacific American Legal Resource Center (to provide legal service, outreach 55,000 0.0
and education programs for low-income Asian immigrant community]

Add: Community Grant: Big Brothers Big Sisters of the National Capital Area {mentoring program} 40,060 0.0

Add: Community Grant: Capital PC User Group, Inc. [Project Reboot, purchase computer hardware and 2,500 0.0
spare parts}

Add: Community Grant: Caribbean Help Center, Inc. {to support French, Caribbean and Creole 10,000 0.0
Americans to achieve greater self-sufficiency}

Add: Comrmunity Graont: CASA of Maryland, Inc. {economic and workforce development in Long Branch) 115,000 0.0

Add: Community Grant: Charles E. Smith Life Communities {fire alarm replacement ot Revitz House) 90,000 0.0

Add: Community Gront: Child Center & Adult Services, Inc. (mental health care treatment services fo 19,510 0.0
uninsured County residents at Community Clini¢ Inc. in Gaithersburg)

Add: Community Grant: Child Center & Adult Services, Inc. (mental heaith treaiment for low-income, 20,000 0.0
high-risk pregnant women and new mothers}

Add: Community Grant: Community Bridges (leadership and empowerment programs for immigrant and 120,000 0.0
low-income adolescent girls)

Add: Community Grant; Easter Secls Greater Washington-Baltimore Region, Inc. (program operating 225,000 0.0
support for children, adults énd seniors with disabilities}-

Add: Community Grant: Femily Learning Solutions, Inc. (services fa at-risk African-American and 55,000 0.0

] immigrant youth and salary for the mentor]

Add: Community Grant: Family Learning Solufions, inc. {services fo at-risk African-American and 50,000 0.0
immigrant youth in Monigomery County)

Add: Communily Grant: Family Learning Solutions, Inc. {services to al-risk African-American and 25,000 0.0
immigrent youth via BROTHERS mentoring program at Gaithersburg High Scheal)

Add: Community Grant: First Tee of Montgomery County, Inc. {girls’ golf initiative] : 25,000 . 0.0

Add: Community Grant: Food & Friends (clinical nutrition to residents living with HIV/AIDS) 20,000 0.0

Add: Community Gront: GepBuster Learning Center, Inc. [services for teen and young adult activities) 105,000 0.0

Add: Community Grant: Heritage Tourism Alliance (o enhonce economic develepment by combining 106,000 0.0
quality tourism ond small business development)

Add: Community Grant: IMPACT Silver Spring (affordable rental housing through community parinerships) 255,370 0.0

Add: Community Grant: Jewish Coalition Against Domestic Abuse (crisis support services) 25,000 0.0

Add: Community Grant: Jewish Community Center of Grealer Washington {lift-equipped hus transport 48,000 0.0
and special-needs subsidies) :

Add: Community Grant: Jewish Council for the Aging (senior employment expo} ] 80,000 0.0

Add: Community Grant: Jewish Federation of Greater Washington (two security cars) 25,000 0.0

Add: Community Grant: Jewish Foundation for Group Homes; Inc. (MOST day habilitation program) 45,000 0.0

Add: Community Grant: Jewish Social Service Agency {Unicentric software} 25,000 0.0

Add: Cemmunity Grant: Kennedy Institute of Catholic Cherities (specialized ofter-schoot program for 109,000 0.0
children with developmental disabilities [Community Companions]}

Add: Community Grant: Koreon American Associgtion of the State of Maryland {English training_project} 25,000 0.0

Add: Community Grant: Kerean American Senjor Citizens Association of MD, Inc. (computer education for 20,900 0.0
SEeniors) i '

Add: Community Grant: Korean Community Service Center of Greater Washington {Keystones Domastic 25,000 0.0

Violence Prevention Program)

Non-Departmental Accounts Other County Government Func?s_ﬁ
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Community Grant: Latin American Youth Center {safety and security for ai-risk youth)

60,000

Expenditures Y

" Add: Community Grant: Latin American Youth Center {services to at-risk youth and families in 140,000 0.0

Montgomery County)

Add: Community Grant: Latino Economic Development Corporation (lease storefront property) 32,000 D.v

Add: Community Grant: Latino Economic Develepment Corporation (small business development and 155,000 0.0
heme-ownership counseling services o tow-to-moderate income Latino community)

Add: Community Grant: LECUDO-USA {Comeraonian communiiy} 20,000 0.0

Add: Community Grani: Liberty's Promise (help gt-risk youth immigrant population) 20,000 0.0

Add: Community Grant: Long Branch Athletic Association (recreation and sporis program for the youth of 25,000 0.0
east Silver Spring)

Add: Community Grant: Maryland Vietnamese Mutual Association, Inc. (Viethamese American Community} 70,000 0.0

Add: Community Grant: Maryland/lsrae! Development Center [promote trade and investiment) 25,000 0.0

Add: Communify Grant: Mental Health Assaciation, inc. (odditional clinical mental health personnel with 35,000 0.0
French speaking capabilities)

Add: Community Grant: Mental Health Association, Inc. {velerans mental health information and referragl) 40,000 0.0

Add: Community Grank: Montgomery County Community Foundation (confribution to the Nonprofit 107,000 0.0
Advancement Fund)

Add: Community Grant: Nonprofil Roundtable of Greater Washington {build the collective strength, 25,000 0.0
visibility and influence of the nanprofit community}

Add: Community Grant: Nonprofit Village, Inc. (multi-tenant nonprofit canter) 10,000 0.0

Add: Community Grant: Passion for Learning, Inc. {at-risk children o boost student learning) 25,000 0.0

Add: Community Grant: Potomac Community Resources, Inc. (serve persons with developmental 60,000 0.0
disabilities)

Add: Community Grant: Prisoner Reentry Program {Prison Ouireach Ministry, Inc. Welcome Home 55,000 0.0
Program)

Add: Community Grant: Second Chance Wildlife Cenler {cover operating cests for direct animal care such 25,000 0.0
as medications, foed, velerinary services, etc.}

Add: Community Grant: Top Banana Home Delivered Groceries, Inc. {provide food and protect the health 51,740 0.0
of vulnerable adults)

Add: Community Grant: Washington Youth Foundation {Positive Youth Development) 45,000 0.0

Add: Community Grant: Women Who Care Ministries, Inc. {for van and o part-time volunteer 20,000 0.0
coordinator/trainer}

Add: Community Service Grant: Certter for Adoplion Support and Education, Inc. (CASE) (computer, 1,800 0.0
scanner, cameras, software for Life books)

Add: Community Service Grant: Chinese Culiure and Community Service Center {15-passenger van) 20,000 0.0

Add: Community Service Grant: Community Ministry of Montgomery County, Inc. (fixtures, Hloor mais, 15,000 0.0
furniture, signs)

Add: Community Service Grant: Easter Seals Greater Washington-Baltimere Region, inc. (speech enabling 20,000 0.0
devices)

Add: Community Service Grant: Habitat for Humanity of Montgomery County, MD {countertops, vanity 18,600 0.0
tops, shelving)

Add: Community Service Grant: Hearts and Homes for Youth, Inc. {mattresses, pillows, sheets, dressers, 8,000 0.0
lamps, towels)

Add: Community Service Grant: Housing Opportunities Community Partners, inc. {light bulbs, weather 19,110 0.0
stripping)

Add: Communify Service Grant: IMPACT Silver Spring (multilingual software, iaptops, LCD projector) 9,850 0.0

Add: Communify Service Grant: InterPLAYcompany Band (van) 14,200 0.0

Add: Cormmunity Service Grant: Mobile Medicol Core, Inc. [stethoscope, blood pressure monitor, 19,980 0.0
thermometer)

Add: Community Service Grant: Potomac Community Resources, Inc. {equipment for music/art/movement 890 0.0
activities)

Add: Community Service Grant: Reginald S. Lourie Center for infants and Young Children [sensory 20,000 0.0
equipment: blocks, shade, wool carpet}

Add: Community Service Grant: Shepherd's Table {hand truck, shelve frucks, basket trucks) 3,110 0.0

Add: Community Service Grant: Stepping Siones Sheliter {furniture, tables, dressers, wardrobe, mat) 11,170 0.0

Add: Community Service Grant: Support Center, Inc. (super duty van) 20,000 0.0

Add: Community Service Grant: Threshold Services, Inc. {3 otoscopes, speculums, blood pressure monitor, 7,570 0.0
cuff, glucose)

Add: Community Service Grant: Top Bonana Home Delivered Groceries, Inc. {truck with refrigerator) 20,000 0.0

Add: Community Service Gront: Tower Senior Association, Inc. (otascope, scale, blood pressure cuffs) 1,550 0.0

Decrease Cost: Elimination of One-Time llems Approved in FYD8 -6,306,430 0.0

FY09 CE Recommended 3,334,050 0.0
and provides funding for in

68-4 Other County Government Functions

FYO? Operating Budget and Public Services Program FY,

Al




_Expenditures .

DecreasgCost: Annuglization of P08 Perso
heaton Redevelopmenifositions

FY09 RECOMMENDED:

GRANT FUND MCG

FY08 ORIGINAL APPROPRIATION 8,190,130 16.2
Changes (with service impacts)

Add: Community Development Block Grant: GapBuster Learning Center, Inc, (Cross-Tutoricl Mentering) 45,000 0.0

Add: Community Development Block Grant: Jewish Social Service Agency (Project Linkoge) 45,000 0.0

Add: Community Development Block Grant: Liberty’s Promise {Enriching Montgomery County’s Youth) 45,000 0.0

Add: Community Development Block Grani: YMCA of Metropolitan Washington [Northwest Park 45,000 0.0
Community Center)

Add: Community Development Block Grant: Easter Seals Greater Washingtan-Baliimore Region, inc. 40,000 0.0
{Family Respite Program)

Add: Community Development Block Grant: Ministries United Silver Spring Takoma Park, Inc. {Filling the 40,000 0.0
medical prescription gap) '

Add: Community Davelopment Block Grant: Saint Luke's House, Inc. (Case Management Services) 40,000 0.0

Add: Community-Development Block Gront: CASA of Maryland, Inc. (Employment Rights Project} 37.500 0.0

Add: Emergency Shelter Grant: Community Ministry of Montgomery County, Inc. (Supported Employment 37,500 0.0
Program)

Add: Community Development Block Grant: Montgomery Caunty Coalition for the Homeless [Daytime 30,000 0.0

" Case Management)

Add: Community Development Black Grant: Jewish Council for the Aging of Greater Washington {Project 29,500 0.0
Log On)

Add: Community Development Block Grant: Cathelic Charities of the Archdiocesa of Washington, Inc. 25,500 0.0
(Housing Suppor) .

Add: Community Development Block Grant: Threshold Services, inc. (Compeer of Montgomery County) 23,000 0.0

Add: Community Development Block Grant: Asian American LEAD {AALEAD Mentoring Program} 22,500 0.0

Add: Community Development Block Grant: Asian Pacific Americon Legal Resource Center {Asian 22,500 0.0
American Domestic Violence Project)

Add: Community Development Block Grant: Korean Community Service Center of Greater Washington 22,500 0.0
{Asian Minority Outreach and Services) ’

Add: Community Development Block Grant: Lafino Economic Development Corporation (Small Business 22,500 0.0
Development)

Add: Community Development Block Grant: Housing Opportunities Community Pariners, Inc. (Students 20,000 0.0
Upward Boundj

Add: Emergency Shelter Gront: Monigemery County Codlifion for the Homeless [Partnership for 18,560 0.0
Permanent Housing)

Add: Community Development Block Grani: A Wider Circle (Neighbor to Neighber) 15,000 0.0

Add: Community Development Block Grant: Crossway Community, Inc. (Environmental Leamning Initiative) 15,000 0.0

Add: Emergency Sheller Grant: Stepping Siones Shelter {Parent Education Program) 12,000 0.0

Add: Community Development Block Grant: Monigomery County Coalition for the Homeless (Partnership 6,440 0.0
for Permanent Housing}

Reduce; HOME Investment Parinership Grant Aword -98,200 0.0

Reduce: Changes in CDBG Grent Award : -197,460 0.0

Other Adjustments {with ne service impacts)

Increase Cost: CAP Appropriatigr Decrease
Increase Cost: Compensation Adjustments

196,000 0.0

0.0
Increase Cost: Annualization of FY0B Person 0.0
Decrease Cost: Emepgency Shelter: Group Momes (ESG) Grant Award 0.0
Decrease Cost: Arfnualization of FYOB @perating Expenses 0.0
Shift: HOME -0.3
Decrease (st Adjust operating#xpenses to offset personnel costs compensaiion increase 0.0
Decrease’ Cost: Adjust toy y individual Federal programs 0.0
FY09 RECOMMENDED: 8,069,110 15.9
MONTGOMERY HOUSING INITIATIVE
FY0B ORIGI APPROPRIATION . 9.9
Chan {with service impacts)
Ad;’!. E’ersonnel Aj?aﬁ 132,010 07
ther Adjustmenfs (with no service imipacts) ,

Housing and Community Affairs Community Development and Housing 62-7
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